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Profiles arranged by province, in alphabetical order

NGOs based in Gauteng

Name

	

Acronym

Catholic Institute of Education

	

CIE
Centre for Cognitne Development

	

CCD
Centre for Produ:tive Education

	

CPE
Centre for Research and De% eiootrem in Maths . Science and
Technology Education

	

RADMASTE
C)rmmni:y Education Trust

	

CET
Co-operative Organisation for the Upgrading of Numeracy Training

	

COUNT
Curriculum Development Programme (Creative Arts)

	

CDP
Developing Education for Tomorrow Trust

	

DEVED
Education Alive

	

-
Education Support Project

	

ESP
English Language Teachin_ Information Centre

	

ELTIC
Glenoaks School Teacher Enrichment Programme

	

Glenoaks
Handspring Trust for Puppetry i . .̂ Education

	

Handspring
Independent Examinations Board

	

IEB
Institute for Democracy in South Africa - Training Centre
for Democrac%

	

IDASA - TCD
Kadehona Resource Centre

	

KRC
Mat.elodi Career Guidance Centre

	

%ICGC
Management of Schools Training Programme

	

MSTP
Maths Centre for Primary Teachers y

	

MCPT
tiloiteno Project

	

Molteno
Open Learning Systems Trust

	

OLSET
Optima College of the South African Council for the Blind

	

SANCB
Ort-Step Institute

	

Ort-Step
Primary Science Programme

	

PSP
Programme for Technoloev Careers

	

PROTEC
Project for the Establishment of Pre-primary and Primary Schools

	

PEPPS
READ Educational Trust

	

READ
Saeeuood Education Centre

	

-
Schools' English Language Project

	

SELP
Science Education Centre

	

SEC
Science Education Project

	

SEP
Secondary Schools English Research Project

	

SSERP
St Alban's College Outreach Pro=rarnme

	

-
St Andrew's Teacher Enrichment Programme

	

-
St Mary's DSG Outreach Procramme~

	

-
Swcematers lntecrated Educational Project

	

STEP
Teaching English Language Impro%ernent Project(Research
and Development Unit)

	

TELIP
Teaching English Langua ue Improvement Project lsoweto)

	

TELIP tSoweto)
Thusong Educational Trust - Edu-Train

	

Edu-train
(',,;wading ut Teaching . I - ramong raid Learning Trust

	

l'purail
1'oudr Deechipment and Guidance Programme

	

YOU-GUIDE



NGO.s based in the Northern Cape

Narne

	

Acronvm

N"antaqualand Resource and Educational Centre

	

NAMREC

Profiles which arrived too late to be included in the analysis

Western Cape

C ifeskills Project

KNNaZulu Natal

Etnbarnbis«aneni

Table of NGOs in alphabetical order with addresses and contact numbers



NGOs bstsed in the « estern Cape

Name

	

Acronym

Career Research and Information Centre

	

CRIC
Ceture for Education Development - University of Stellenbosch

	

CENEDUS
Education Support Services Trust

	

ESST
Institute of Mathematics and Science Teaching

	

IMSTUS
Karoo Resource Centre

	

KRC
,%taster Maths Educational Trust

	

-
Mathematics Education Project

	

NIEP
National Language Project

	

`'LP
Novalis INSET Teacher Enrichment Project

	

-
Primarv Mathematics Programme

	

PMP
Primary Open Learning Pathway Trust

	

POLP
Quaker Pea:e Centre

	

QPC
Resource Unit for Intercultural Education of SA

	

RUIESA
Teacher Advancement in tilarhemancs

	

TRIM
Teacher In-Service Project

	

TIP
Teacher Opportunity Programmes

	

TOPS"
Teaciiin_ and Learning Resources Centre

	

TLRC
WiIdlife~Society

	

-
Young Peoples Theatre Educational Trust

	

YPTET

NGOs based in KwaZulu Natal

Name

	

Acronym

Centre for Advancement for Science and Mathematics Education

	

CASME
English Language Education Trust

	

ELET
Fulcrum Teachers' Education Project

	

NIEDU
Institute of Education and Human Development

	

IEHD
KyvaNewanase Schools In-Service Teachers' Development Project

	

KSITDP
KwaNgcvanase Schools Science Teachers' Development Project

	

KSSTDP
Language in Learning

	

LILT
Media in Education Unit at Education Foundation

	

MIE
Metro Education Centre

	

-
Midlands Education Development Unit

	

MEDU
Midlands Education Trust

	

MET
Primary Maths Project

	

PMP
Share-Net

	

SHARE-NET
Singakwenza Teacher Empowerment Project

	

SINGAKWENZA
St Mary's Interactive Learning Experience

	

SMILE
Toyota Teach Primary School Project

	

TOYOTA
L'mgeni Valley- Trust .	-
Vallev Trust

	

-



NGOs based in the Eastern Cape

.Name

	

Acronym

Centre for Continuine Education

	

CENCE
Independent Training and Education Centre

	

ITEC
Institute for Social and Individual Development

	

ISIDA
Rlwdes University Mathematics Education Project

	

RUMEP
Sakhisizwe INSET Unit

	

INSET
Winterberg Schools Trust

	

-

NGOs based in the Northern Province

,Name

	

Acronym

" Gazankulu Primary Maths Pro ie, t

	

GAZP'vTP
Ithushene Community Association

	

ICA
Palabora Foundation
Primarv Nfaths Project . Northern Province Central

	

PMP
Thusanan_ Self Help Associauon

	

Thusanang

NGOs based in the North West

Name

Communiry Upliftment through Education

	

CUE
.North West Teachers' English Language Improvement Project

	

NR' TELIP
Primary Education Upgrading Programme

	

PEUP
Teachers' Assistance Programme

	

TAP

NGOs based in the Free State

Name

	

Acronv7n

Language Methods and Programmes

	

L-MAP
Primary Maths Project - FS/QwaQwa

	

PMP
Research Institute for Education Planning

	

RIEP

NGOs based in NIpumalanga

Acronym

Name

	

Acronym

Uplands Outreach Programme

	

-
Wit, Rural Facility

	

WRF



NGOs based in Gauteng



aims and Objectives
Pty Insotte was established to offer INSET to teachers in Catholic schools throughout the countn , . The Institute
be!wces in, ",knole school development approaches to INSET . These consist of "change related interventions which
approach teaching and learning within an integrated context of curriculum, classroom, organisational and community
related systems" . The Institute believes that the more teacher-focused, subject-specific approaches to INSET are not
sutt:cient ,o address the reaching-Iearning culture of an institution as a whole . Since " . .the classroom is part of a
bn_;ier sstenuthe school)" . it follows that "changes in the classroom require ~han_aes within the whole school in
order for : ..s chanee to be effective" .

Background
Th.~ Insra :;e is a national . not for gain . senice organisation formally constituted in association with the South

'

	

\frican Catholic Bishops' Conference . Whilst its role relates to the development, co-ordination, imancing and
adc-ocac,. needs of teachers . learners, administrators and governing bodies in Catholic schools in South Africa, it also
serves as a cr ;:ical link between the Catholic church and other educational stakeholders .

Number of Programmes
Nine ;nteroentions and training programmes are offered.

The lthole School Renewal/Development rroeramme operates nationally and assumes different forms ;n response to
iocai pec ;::artties in each participant school . Generaily, this involves regular visits to the schools to set up
committees . facilitate plarning . run support workshops and conduct evaluations .

The Summer School in George Programme started in 1995 . It consists of a 3 .5 day intensive interactive workshop
followed by whole school development activities with fieldworkers . The Institute is also exploring the possibility of

'

	

mcludmg a leadership and management course to be run jointly with the Teacher In-service Project (TIP).

The Sacred Heart College htrezrated Studies Project (IS) in the Gauteng is an alternative curriculum project
implemented from standard 2 to 7, whereby children do not have separate lessons for history, geography and biology

'

	

but learn these subjects in Integrated Studies . Currently the project works with 18 teachers at the Sacred Heart
College and a:so runs workshops in Integrated Studies for other teachers and trainee teachers around the countn.

PROFILE OF OW ; kNISATION

Name : Catholic Institute of Education (CIE)

Date parted stith Teacher Development : 1985

The Catholic Schools and Teachers Assoc;ar ;ons (CSTA) seek to provide fora for Catholic schools aid teachers to
meet and discuss problems common to the schools as well as idendn relevant interception strategies .

The Retnedia! £ducatior Programme seeks to promote an, understanding of. and develop skills for, dealing with pupil
failure. Crtii 1994 . it was presented in two formats : two weekend residential workshops in Petersburg and
%Iarse i!!es(E-ee State) or rime 3-hour workshops in the East Rand . West Rand and Central Johannesburg. The 1995
pr-_aramme comprised two group workshops and two classroom visits each month .

The Georgetown L'niversirY Volun!eer Programme provides volunteer Georgetown CniversitytWashin_gton D.C)
teacher _=radiates to Catholic schools in South Africa . One to three such volunteers are placed in a school for a year
during which they are given full-time teaching loads and extra-mural responsibilities . It is believed that this
promotes cross-fertilisation of experiences and develops both the volunteer teacher and the host school . This
programme .vas suspended in 1994 but resumed in January 1995 .



( 11 . ((ontinued)

	

2

'The hveerann¢ rkw C!(rrlcfdan? Prntecr in the Western Cape sucks to spread the Integrated Studies lessons learnt at
S.:cred Heart and introduces schools to the concept of integration . A two-hour workshop is run using a Scared Heart
. :duo and tcmbooks . Another sartes of two-hour workshops may he our, for a school "over a home period of time" to
ta&c them further down the IS route . The project is currenth planning a workshop to tram teachers as resource
~fssc :,)pets . The workshop wia be of 10-12 hours duration .

T`te Gt,ernance Prolect in the Western Cape consists of school-based workshops with teachers and out-of-school
A o "k,hops with board members . The workshops tocus on different management structures and their functions .

The Lag R'lmess is a two-year course for religious educators . During tb.i s period 5 workshops of 3-4 days duration
ua h are run . In addition . there are 10 four-hour tutorials every two months from January to October .

Number of teachers per programme

Programme

	

, 1993-	1994
School De~eiopment

	

,,,xxnG,_ ;-,),WC._!.(A), FS-t :: W,G , - . :U~ WC,-iV:-FSt=i4I1

C S T A

	

Not run

	

y

	

9544
Remedial Education

	

i

	

2bkc,

	

1

	

-',G :- :-:NPr--7",.FS)=80

oiunrecr Programme

	

I

	

7 schools

	

!

	

Not run
S.=-ner School in George

	

Not ran

	

Began in 1995
lnrevrated studies

	

18(G)

	

i

	

18(G)
lnie ""radng the curriculum

	

-"106, WC)

	

132(WC
Governance Protect

	

Not run

	

23(%CC
Life Witness

`Refers to Catholic teachers is state schools and teachers in Catholic Schools : Gauteng i2 ;68i:W. Cape (1 456) :
E . Cape t 1 382) ; IiwaZulu Natal( 1 000) : \Ipumalanga (572): Northern Province (660) : North Rest (900) ; Northern
Cape (,63-1) : Free State (77=) .

Personnel employed be the organisation
Th°_ organisation employs 31 members of sta."f : 21 programme . -, administrative and 3 service staff .

Budser for Teacher Development
The iota' :994 budget of the CIE was R 7 894 000 inclusive of bursaries and school upgrade, of which R 1 387 283
was budgeted for Teacher Development .

Future vision
The CIE sees its future role as :
"

	

working with other NGOs, the state and with local and regional teachers' . parents' and governing structures ;
"

	

continuing to develop whole school renewal:development materials;
"

	

training and curriculum and materials development for Religious and Values Education:
"

	

putting resources and skills at the service of the Common Good, i .e . not limited to Catholic teachers and schools.



PRO)fII .F : OF ORGANISA I IONS

Name : Centre ior Cocnnne Derelopntent "CCD"

Date <tarted with Teacher Development
1 pdoi prr

	

:nme was run ;n !yx" ."nd -'"

	

_ :".a\ wor' :,hopb u ." re : ,"crcd ::ndl !.y8_

	

The present programmes were
t 11 ;ereo "n 1(+91 . The CCD Cape Toccn u,"Nin ofn~e upened :n 1992 and the rural office in 1993 . The Natal
.:c he~_sn operations in i99_ .

dints arid Ohjectiies
The CCD sled's teachers as the primat-y agents of transformation and change . Cognition and empowerment are seen

the mechanisms for teacher development and education transformation . The CCD believes that if one can
the teachers and through them develop the thinking skills of pupils . one can bring about the transformation

,t, sOcletv' . The CCD seeks to transform autocratic values and processes to democratic alternatives . The organisation
+ ,e!iec_es that this will be achieved through interventions which emoocoer educators to reflect crtrically on . their
educational Drances and ti-ei, ielationsh :p «Ifn others and so encourage the development o; skilled, responsible,
con :i,:eni, critical and creative learners through cognitive development and [lie fostering of atdividual worth and
-,c;eacal .

Back-round
Ti :c CCD is an independeni non-profit organisation funded by the private sector and under the administrative
mspices of Vista f:uversl . The CCD started teacher development courses in the Gauteng province in 1987 and
:ovv has ofttces in the 0.'estern Caoe and KwaZulu Natal . CCD programmes are offered in Gauteng (Johannesburg .
East Rand . loon' Park . .Aitrideevilie, Mamelodi), North Rest "Odl, T1abane, >loratele), Northern Province
~Lenfemz" . %lpumalan;a (Witbank), Western Cape (urban and rural) . Kvra Zulu Natal iL'mlazii . The CCD also
oifea Earlv Childhood Development rotor :faro) .̂~; .

'

	

Number of programmes
The CCD offers three courses for teachers in the formal school sector . The Priman, Teachers' Training Programme
and the Secondan Teachers' Trainin Programme consist of 9-1' days of interactive out-of-school workshops . (Each
dam's training lasts 6-7 hours) and 1-3 days school-based support . These programmes are offered over 1-1 .5 years .
The third programme is kroun as the ldianced Reading and Writing course and comprises 3-5 dams of out-of-school
interactive workshops . Th's course is offered as a block .

Number of teachers per programme

Proalrammes

	

Gautene

	

W.Cape

	

KZNatal

	

N.tN .

	

Nlpum

	

NP

	

FS I Total
Printarv

	

1993

	

1

	

271

	

870

	

542

	

1

	

200

	

1

	

-

	

;

	

-

	

'

	

_27

	

1910
Primarv 1994

	

_69

	

644

	

_97

	

_00

	

-

	

! 6>

	

-

	

1475
Secondarv 1993

	

150

	

j

	

-

	

103

	

488

	

!

	

-

	

-

	

-

	

741
Secondary 1994

	

_150

	

-

	

i

	

83

	

!

	

" :'

	

102

	

-

	

1

	

-

	

417
.-\dv R & \x' !993

	

10

	

_

	

-

	

-

	

_

	

=

	

40
-,)v R 8: W 1994 i

	

360

	

360

Personnel employed by the organisation
The CCD emploes 5-1 staff members . Forty are proiect staff : 21 in Gautene . 14 in the Cape offices and 5 in the
KwaZulu Natal office . Fourteen are administrative staff : 7 in Gauteng. 4 in the Cape and 3 in KwaZulu Natal.

Budget for Teacher Development
The !991 buc_et for Teacher Development was R7 _49 116 .

Future Vision
Tiic ('CD considers that u has :lie potential to make a contribution at both pre-service and in-service !eccis . The pre-
scry! �e con:^huuon would be as a tratniic-, gencv iur trainers in colle_1es . the Centre is also able to assist at this
level with the transiorniation of curriculum and curriculum development . The organisation will continue to offer
,hors, modular pros:tmn,c> to tea,hcrs in-:r%CC.



PR ()h11,1 : t) F 0RG.\NIS .1IION

' Name : ( _-ntre for Productive Education ~(PE) at the National Producuv,r. Institute (NPft

Date started vsiih'reacher Development : :')()I

-\ims and Objectives
t PE

	

s shat schools need to ntoduce mathematically competent school leavers for the country to have a
tc~`:noloatcnlh' skilled workforce. The .a c of 'investteame' . and not ' .admonal' methods can heir) the countn
. .c acye this . The latter are characterised ^c "Do as I te'tl you", with teachers being seen ' as the possessors of
mathematical know ledge", and their task bean, "One of filling the pupils heads with methods for solving problems . . .
and the like" . Investigative methods ate characterised by "Let me tell you what I did" where learners are reouired to
aeuycl) mvestigate how they would solve maths problems . Learners discuss possible methods to solving a problem
and b% so doing also develop theft communicative skills . The goal of the CPE is therefore to promote the use of
m:es; :~~ative methods in mathematics through in-service professional development of teachers .

Background
The Centre "'or Productive Educado:: was esiabiished in 1991 be the National Productivity Institute. The Centre
started with a Pilot teacher developmen : Programme in the North West region and has since expanded to three
adda :onal regions, namely . >;orghern Province . Mpumalanga and KwaZulu Natal . The approach of the CPE involves
;:eceioping a network of key teachers echo are able to run workshops and support other teachers in their areas with
the co-ordination and back-uo of the Cetae . These key teachers (a so referred to as change agents) are trained in
investigative methods either by Leeds Ln:cersity or local universities which have also introduced the Change Agent
'.^. Pmna~ Maths Education (CAPMEl cootse . The Centre currendv .vorks closely with the South African Primarv
%laths Project, an `'GO which offers a slmiiar programme in other regions of the country.

.Number of Programmes
The Gnest;3athe tlaths leaching Method which is said to be a 'process

	

and not a pnogramme' i consists of school-
based workshops of 5 hours duration which are run once a month . Ir, addition, there are two classroom support visits
per school per month . These activities are completed over each school year .

The Change Agent in Primar: Maths Education (CAP4fE) Course is offered in conjunction with RADbfASTE and
cerrficated bv, the Cniversirr of the Wimatersrand . It runs over eight months ad includes an initial residential
wdek-long session i. .̂ workshop skills, f~i:owed by work in the field running workshops with teachers and reporting
on activities . and a final residential week-long session on classroom support skills .

.Number of Teachers per programme :

_;99_

	

Gauteng

	

KZ\atal

	

Y. West

	

Mpum.

	

i

	

\.Prov.

	

: F State i

	

Total
Invest %laths

	

0

	

5?

	

30

	

0

	

418 1 0 I 500
CAPE

	

3

	

1 17 j 0 j 0 0 30
1994
Invest Maths

	

_0

	

i

	

=1u

	

78
CAP11E 0

Personnel employed by the organisation
'lie CPE ernploys 5 programme and I administrative staff member .

Budget for Teacher Development
The iv94 Teacher Development budget was R 1 049 763 .

109

	

-,18

	

0 1 t115
0 30 1'7 54

Future Vision
The CPE veks to help provinces to

	

maths teacher support systems that will service all the schools in their
resixctivt scopes of administration . The CPE would like to work with regional maths advisors, circuit advisors and
circ ; :u change agents . respectively over the next five years . The five year period would enable the growth of the
cr%haged Teacher Support System in a province . The CPE would further like to enter into partnership with
~ducetion authorities and allow government to take over responsibility of implementation of the programme .



1'R( )FII'l : ( )F ( )R( :A\IS,1 F10N

Yams : Centre for Research and Development m !Mathematics . Science and Technology Education iRADMASTE)

Date organisation started with Teacher Development : !09()

Aims and Objectives
- ilr,' mission of the RADMASTE Centre is to enhance the quality . relevance and accessibility of mathematics,

ce and technology education . RADMASTE amts to support the development of teachers and teacher educators
i . .̂ :radi:ionaliv neglected communities in South Africa .

Back:round

	

-
R.\L).M .ASTE Centre is based at the Universin of the Witwatersrand and reports to the University Board of Control.
I'. is cite view' of RADMASTE that many teachers lack the ,eachinz skills to ensure the cranstormation of South
A :r : .a :t society into a stable, progressive cor�munay able to surcn-e i .^, a competitive world market . As mathematics
and science teachers are seen to be esse;aial in ac',^,iesing this i:.tnsformation the RADMASTE Centre was
established in 1990.

Programmes
Tie -RADMASTE Centre offers a wide range of programmes and interventions aimed at primarv schools, secondary
schools and colleges of education.

io ,.ota Teach Priman School Proiect. This INSET programme operates in Gmlazi and Umbumbulu and involves
_,a-al organisations in a co-operative prinary school upgrade programme reaching 35 schools . RADb1ASTE is

: : " owed in maths classroom developmeni and this involves running Z to 3 one-day xorkshoias for teachers and
to ::ouing these up with classroom supp<_-rt visits . In the process some teachers are identified to become leader
teachers .

7-he Change Agent in Priman Maths Education (CAPME) certificate course is offered to leader teachers from
various ',GOs . The course is run over 9 months and consists of contact sessions at the universitv and fieldwork .

;<: "m:ced Cerrincate for Priman Science Educators (ACPSE) course is a nyo-year distance certificate course and
i°wades four one-week residential blocks per year . i t is run .n coniunction with the Priman Science Programme .

'"lore Relevant Science Curriculum aims to develop a more relevant school science curriculum . Four-hour interactive
workshops are held once a term for priman teachers triaiing materials in their schools . Two to tee-hour workshops
are held once per term for secondary teachers testing the materials .

wise Teachers Guides is a series of books for science teachers which has been produced by RADMASTE . One and a
hail hour workshops on the use of the books are held at the University on request .

Mcrocheinistrv Project has developed nearly 40 experiments for the chemistry component of Physical Science in
sctools and colleges . Low-cost kits of equipment have been designed to enable hands-on practical work . An
orientation course in the use of the materials lasting three hours is provided . .A programme of three hour workshops
per region for teachers involved in the Thousand Schools Protect was scheduled for 1995 .

1:,^hs, Biolo~~ and Science and their application courses consist of ten interactive . day-long workshops in each
discipline each year .

Ethnomatiiematics Proiect conducts three out-of-school five-hour workshops over a period of three months . The
proicc : also visits schools six times in the period to support teachers in the implementation of the programme.
Research related to curriculum development is part of this project .

G~fe:~es or Education Maths Proiert and Colleges of Education Science Project

	

each colleges of education
throughout ;he counts . Three- it) five-dac workshops are held twice a )ear which arc auendcd by over 119) cnlleee
lecturers . Lccnirer teaching resources and student learning materials have been developed, discussed arid
disseuunaicd . Modern teaching methods and more relevant maths and .clence curricula are encouraged .



In add; ; ;,m ;o ihcsc courses RADSIASTE offer, the toilowmg tnicrvenuons

The Maestro Project is a '75 unit audio-visual self-study programme covering the Std 6 - 10 Physical Science
~~ aalt[aes . The units comprise an audtotape . colour sl ;des . workbook and self-lest . These mater;als have been used
b, ";cn1c (caclicrs and pupils . The pm(ec: ;s hemg ran ctth the 'vticrochemistry Protect (see above) m the Thousand
S,. :;ook Pru(ect .

Fd,iu :oiozi Across the Curriculum Programme operates :n conjunction with Ort-Step and aims to develop technology
_ . . . . .

	

:::ateriais for use in secondan schools .

Reletan; Af : ;ths Project aims to de%clop a :gore releya~t school mathematics curriculum . The writers meet twice a
inoiuh to workshop material . Teachers test the material before publication .

_\urntser of teachers per programme

Project

	

1993

	

1994
To%ota Teach

	

t9
CAPM E	N,A

	

S:
ACPSI
_
I

	

l 9

	

17
Maestro

	

N A

	

I

	

N. A
TeaCuP_ \.A N:A
Re11ap

	

! \''A

	

N%A
More Relevant Science

	

\"A

	

ti :

	

-1

kVise Teachers

	

15

	

l

	

t5
Microcttemistn "	N'A

	

1=0 i
Maths .Bio . Science

	

N A

	

ti .A

	

i
Ethnomaths

	

j

	

N, A

	

N .A

	

i
Colleae Maths S, Science

	

j

	

too

	

-

	

i

	

i0o --

Personnel employed by organisation
A meal of ?5 staff are employed at RADMASTE . ..ere are 25 programme s: :". 3 tenured academic staff, 7
ad :n :n ;s : :aEi%e staff members and one service ernployee .

Budget for Teacher Development
The 199; RADMASTE budget. was R2 269';9 .

Future -ision
RADMASTE claims to have the expertise and experience to provide sustained, high quality, innovative contributions
to INSET . RADMASTE believes that it 1s time for education departments to reassert the initiative concerning INSET
and to formulate comprehensive plans and a framework for INSET provision and to invite organisations to contribute
to teacher development in such a framework . RADMASTE believes it is best equipped to contribute to such a
framework in respect of developing teacher leaders, change agents, subject advisers and college lecturers .
Furthermore RADMASTE believes that curriculum development at school and college level is of great importance
and the organisation can contribute to teacher development through curriculum development and research .
RADMASTE will play an important part in the Further Diplomas in Maths and Science Education offered at the
Lnieersity of the Witwatersrand from 1996 .



PROFILE OF ORtiANISA hION
,

Name : The Communitv Education Trust (CETI

'

	

Date started with Teacher Development : !99=

The CET is a vehicle through which the South African Institute of Management involves the broader community in
shaping education toward meaningful change . They believe that one of the key factors influencing school
effectiveness is the nature and quality of the leadership and management of education institutions . Thus their
prot-jamme aims to promote and enhance the capacity of those managing such institutions .

Background

In 109= the South .African Institute of Management was approached with a proposal to extend the work of their
ce:rre io incorporate education management . Thus the Institute of Education Management was formed with a
purpose of providing a 'home' for all peopie involved in education management .

The project offers a Diploma in Education 'lana2ement. This consists of a two-week hull-time course followed by 3
months of in-service training and concludes with a one-week report back and consolidation session . The modules
'.nave been written to provide school heads with practical ideas about wags in which they may become more effective

'

	

Tanagers . R"vile this programme is designed primarily for school heads it is applicable to ail other educationists who
require management skills .

Number of teachers per programme

;lists and Objectives

Number of programmes

1 993

	

.114
1994 29

Personnel employed be organisation

'

	

The protect employs a total of 12 staff, 9 in programme work iof which 8 are part-time) and ? in administration .

Budget for Teacher Development

'

	

The budget for 1994 was R10: 000 .

Future vision

The CET hopes to contribute to the development of a policy framework and guidelines for good management
practice . They also intend to provide a visible national locus for drawing together . sustaining and promoting a varies"
of education management initiatives currently being planned and implemented throughout the country . The project
has obtained sponsorship to expand to the Western Cape and Free State and hopes to secure funding for expansion to
Eastern Cape, Northern Province and Mpumalanga .



PROFII-F OF ORGXNlSNTl0N

Name : ( ',)-operin ;vc Organisation for :he l'pgadimt of ,Numeracy Training (COUNT)

Date started with'feacher Development : 1989

:Aims and Objectives

Background

Number of teachers per programme

COUNT focuses primarily on developing the mathematical skills of teachers in primary schools . The organisation

	

'
adopts an ac : ivitv-based, problem-centred approach to mathematics . i t intends to empower teachers to play a more
a:eanm~_fvi role in maths education. . Besides teacher development . COUNT is also working on a Family :Maths
Program^;e which involves the entire community to numeracy development . COUNT operates in 3 of the 9

	

'
,rovincessNorth Rest, Eastern Cape and Gautene) .

COUNT is a non-racist . non-sexist and independent professional organisation which emerged out of the socio-
political context which South Africans faced as a result of apartheid.

Number of Programmes

COUNT has one programme which consists of a four-day out-of-school workshop followed by 4 days of 'a-school

	

'
:!ass,ocm support each term for each participating teacher.

i993

	

1 .0
:994 ll0

These figures are for Gautea_ and North Rest and exclude E . Cape . The figures for E . Cape are captured in
CENCE's Profile .

Personnel employed by organisation

a, total of 8 staff are employed by COUNT of which ' are programme staff and one is administrative staff.

Budget for Teacher Development

The budget for 1994 was R608 370.

Future vision

The project believes that it has a key role to play in the development of mathematics education in this country.
COUNT believes one of their tasks is to get all major role placers involved in the field together in order to pool
resources and expertise . It believes that it can be an advisory as well as stiff training organisation in primary maths
education.



'

	

' PROFILE ()F ORGANISATION

Date started tith'Teacher Des elopntent : .'4W)

Backzround
The CDP vas established under the auspices of Sacred Heart College Art Department in 1990 where it focused on
. . . .,rna[ice approaches to materials development within the school context . This was assessed to be somewhat limiting_

~ .,' ca acc-cssing the crucial issues of broader leceis of access ::rid of the fundamentai need for curriculum
.-a:a :Du.at:on and teacher training . The CDP became independent m 1992. and designed and piloted learning
f---r:_1s and a teacher training curriculum ( 199;) for Kadehone teachers (mainiv ex-DET) as well as communitv-
.Ca"~.: rducators . I . 1995 The CDP designed and is implementing a national Facilitator Training Course for
tea,::e : : cries. The protect is now registered as an independent Trust.

r

\,are : (`..rnct:iurn Dcc;:lun:nent Prowc, :or the Creauce Arts (CDP)

limn and Objectives
T :°1.c CDP ! :�test that arts education is almost non-existent in schools other than in those preeiously under the House of
\,emNy snd private schools. Arts curricula in these schools and in teacher training remain biased away from the
:!Ncs of ii.-dents and from South African arts and culture . The project aims to impact on both mainstream and
, .:a;nunhc- .Cased arts education through the more relevant, student-centred content and methodology reflected in its

The issue of cuhur3l and historical redress. and access are fundamental to the aims o! the CDP. Trainee
and trainers of teachers focus on practical auplicaron, theoretical discovery and the development of

aes:hgt ;c . ~.eatiee and cuitura; appreciation in the classroom. The CDP --tans to contribute to a greater awareness of
:,e saiue of arts and cultural education to the school curriculum . to the creative development of the learner. to the
omtn,:^.it`, and the economv .

Number of programmes
Tl.e CDP has run fne Teacher Training Courses in Gauteng between 199= and 1995 . Each runs for 10 months with a
concurrent five months practical hands-on teaching component . The Facilitator Training Course consists of a three
phase seven-sceek programme i' hours per dac. 5 days per week) spread over the year, with practical workshops set
up "",

	

Province . Mpumatanga, G:gtterg and Western Cape . It also has a practical component .

Number of trainee teachers per programme
Programme

	

!

	

Gal teng

	

Western Cape

	

Mpum.

	

\'.Province I

	

-TOTAL
Teacher T .. ammg 1993

	

~~

	

-

	

-

	

-

	

=$
Teal - Tramino 1994

	

15

	

20

	

-

	

3S -~
Teacher Training 1995

	

?0

	

I

	

-

	

-

	

_

	

?0
! Factlita[or Training 19951

	

1

	

i

	

i

	

4

	

13

Personnel employed by the organisation
Two fuil-dme materials and curriculum development employees who also teach the course, plus two part-time art
educatio .^, co,sultants and one additional facilitator .

'

	

Budget for Teacher Development
The CDP's :994 budget was R 133 200.

Future vision
The vision of the CDP is to further develop teacher training curricula in the visual arts through an inter-disciplinary
Approach to learning and the ongoing implementation of courses for various levels : education, arts experience and
actual experience !or trainees from carious COmmunities . but primarily for ;hose with no previous access to
arts educator ". or ternat-v traimn , . The project hopes to have CDP Teacher Training Courses run in other provinces
in :-)t, The CDP sees its work as impactmp wt mainstream education and on the development of relevant learning
an .: teachm~_ materials . The CDP sees the protect as continuing to serve both formal and non-formal educators. The
prmcct will also continue to contribute to the development and transformation ol arts education curriculum for all
iercl, of ic,rr .;me at both national and procutcial levels .



PR()hIL1 : OF OR(:f10N

Name : Dcveloputg Educauon ;or Tonwrro,c ~DE%'ED) Trust

Date started stith Teacher Development : :US7

iiims and ob.jectices
ihe protect aims to work mutt schools and other stakeholders to help recttalise education and grc'e children access to
information . It does this through a focus on vocational guidance, sound timetabling and resource management,
computer technology and learrier-centred teaching approaches .

	

,

Background
DEWED is a non-profit Education Trust that was established in 1987 . The Project operates in Gauteng and
Vp,in",alanga . The head office s in Johannesburg .

.Number of programmes
Four teacher development programmes are offered .
The Time and Resource L4anavement Project works with teachers and schools to facilitate efticlent use of time and
resources through proper timetabline . It consists of a few days of initial workshopping followed by two weeks of
detailed timetabline . There are also approximately 8 follow up visits of I hour each to keep contact and monitor

plementacion .

The Career Guidance Tr¢inir,_2 Programme consists of tour 3-hour workshops for teachers from groups of schools in

	

'
different districts, followed bv. rvo or more visits to each teacher's class. The workshops are run on veeekdays . In
addition . :here are tw'o evaluation workshops of 2 hours each .

The Con
:,
:aers in ,41exandra F"ogr¢mine aims to provide basic computer literacy and skills to school administrators .

principals . teachers and students . It consists of up to eight weeks of 3 hour Saturday rooming sessions at a local high
school . Participants can use the computer centre of the organisation twice a week for practice . Alexandra High
School has cone to the extent of allocating I period per week per class to the programme. Emphasis is on the need
for computerised reeistration of students .

T'^e Loitield Educational .Idicncemeni Programme tLEAP) was established to work with stakeholders to facilitate
educational development in under-privileged communities . This work includes playing a role in the establishment of
neve prov ;ders and providing support to existing ones . For instance . LEAP provided monthly secretarial services to
educational NGOs Support is also offered to educators in formal and informal institutions The programme operates. .
in Mpuinalanga and is based in Nelspruit.

Number of teachers per programme

Programme

	

1993 1994
Time and Resource_iG)	Notrun

	

14
Career GuidancetG & Ntpum.f

	

i

	

76

	

88

	

j
Computers in Alexandra	12

	

j

	

16

	

j
LEAP (Vtpum)-	I

	

=S

	

50 J

Personnel employed by the organisation
Tl:e organisation employs 3 programme and : administrative staff it also employs a service staff member on a 3.
hours per week basis.

Budget for Teacher Development
DE% ED 's Iv94 budget for teacher development was R 684 306 .

m

Future vision
DEWED does not helieve that it is the role of a development agency to provide services on a national scale . The
project will ;hug focus on making tested ,oltnions available to education departments However the organisation.,
would need :o expand then training and employ more staff to realise this .



r PROFILE OF ORGANISATION

Name : P.ducauon Alive

Date ,farted with Teacher Development : I'1'5

Aims and ohjectives
Tme aim of Education Alive is to "provide a means of making learning more tun and a lifelong process" and to
-;%erse -the dwindling spiral in education standards" . The project believes that through what it calls 'technology of

teaching-learning can be made a fulfilling and enriched :;cuvuy where learners "attain the richness and
sat;s ;acnton of knowledge _arced through stud ;' and aooiication" .

Background
Eda.ation Alive is a non-governmental organisation that was established in 19-5, using material based on the
educational research of L.~Ron Hubbard . This research focused on possible barriers to effective study and on the
basis of ; is findings recommended a how-to-study procedure called Study Technology . The organisation operates in
Gacteng and \lpumaianga but expanded to Northern Province and KwaZulu Natal in 1995 .

Number of programmes
The Teacher Training Programme tuns 2-3 hour workshops for uo to 5 days per week . with a total of 10 sessions
bei: g required to complete each yours,-- . Depending on the arrangement with the particular schools, the workshops
-nay ~)e run after or during school hours or school holidays . Three courses are offered: Basic Study: Success through
Co:nmunicaiion : and Grammar .

Number of teachers per programme
The programme reached : : arid 29 teachers in 1993 and 1994 respectively .

Programme Gauteng

	

~"P

	

FS : Total
1993

	

6

	

- I IS " 3l
199-1

	

9

	

=0 I - -9

Personnel employed by the organisation
The organisation employs 3 programme and 7 administrative staff .

Budget for Teacher Development
The projects 1994 budget was R 166 000 of which R 40 000 was allocated to the Teacher Training Programme.

Future Vision
The protect believes that the courses u offers are an integral part of teacher development and support.



I>RtfFILF OF t)RGANIS t FION

\ame : Education Suppori Protect IESP ,

Date organisation started u.ith Teacher Development : 199_

Aims and Objectives
The purpose or the ESP h to comribute to the process of educational reconstruction and development. The focus of ESP
Is upon «stole school change through teacher-centred INSET, student and teacher-driven programmes and support which
, . ~chool and community-based . ESP integrates resources into learning and teaching, and supports participatory
~. :u ;::cemem within the school. system .

Background
The ESP ..%as established in 19-6 to pros:de extra classes for black students preparing for Matric . This work continued
soul Jun 199? but in October 1992 ESP saw the need to address t!te problem and not the symptom' and ran a pilot

	

,
Teacher Development Programme for teachers in Mamelodi . This pilot demonstrated to ESP the need for teacher
development programmes to be rooted in schools and to be teacher controlled . In 1994 ESP worked in six schools in
order to implement their INSET programme 1 titatlafalangt .

Programmes
ESP offers school-based workshops and classroom support for teachers . and assists with SRC capacirv building,
.ormation of school development committees and PTSA capacin building . The interventions provided are determined by

	

'
;;:e teachers and students and are conducted through consultation with teachers and students . ESP also supports four
;:source ceases ;,^, Braa.^tomeir. . Kailehong. %lameiodi and Sebokeng .

Number of teachers per programme
ESP engaged with -~; teachers in 1993 and 98 in 1994 .

Programme I Gauteng ! Mum i Total
1993 I 55~ - ~5
:99t St .- 98

Personnel emploced by organisation
Fifteen people are employed'b,. ESP. T:: .̂gee of these are imotved in the administration of the project and eight in the
programme activities of the orl;anlsadon . Four service persons are shared with other organisations .

Budget for Teacher Development
The 1994 budget of the organisation was R954 675 .

Future Vision
ESP aims to establish bases in Katlehong. Sharpeyille and Sosharguye . The organisation also hopes to : engage in
joint ycntures and partnersh:ps with NGOs in the provision of programmes of educational reconstruction and
development in more than one province : offer modules of school-based courses which are accredited with
universities and colleges : augment state programmes for teacher development and school change ; innovate teaching
and learning programmes within the state system ; identify areas of education which the state neglects or is unable to
service adequately and form an integral part of the educational communities in its areas of activity as part of civil
SOCICIV.



'

	

' PROFILE OF ORGAVISA110N

N:one : English Language Teaching Information Centre tELTIC)

Date or-,unisation started with -teacher Development : 19'3

Aims and Objectives
ELTIC is an independent Educational Trust which is committed to the improvement of language education in South
\frica . Its services, resources and projects are intended to help redress the linguistic and educational imbalances
created by apartheid by stimulating_ lone-term sustainable development . ELTIC is committed to a multilingual
education policy which provides improved educational opportunaies for students and facilitates participation in
�..tmnal life .

Background
ELTIC was founded in 1973 with the aim of improving English language teaching in South Africa . ELTIC is now
imolyed in the following areas of work : teacher education, library services . publications, research and policy

'

	

development and networking . All these services are informed by a commitment to innovative multilingual practices
education .

' Programmes
ELTIC has been involved in =e following three teacher development programmes

D::er:e Tsa 7huto : this is a two-year distance education course work ::¬ in a!1 :he cur-iculum domains . The
iaderpiriiae rationale of t:te Drogramme is that in education. all South .Africa:i ianeuaees need to be turned into
languages of power and lea."- .̂) . .̂g and be treated equally in order to redress the power imbalances among South

'

	

African languages . The course aims to generate classroom strategies and techniques for effective language !earning
and the use of language for learning in multilingual contexts . The pilot course comprised 300 hours of coursework
over eight blocks (,two years) . including 80 hours of contact in workshops and four classroom-based tutorials. The
course now comprises 180 .`tours over five blocks . including 50 hours of workshop contact and two classroom-based
tutorials . Material support for each block consists of interactive workbooks. readings and suggested techniques .

Fcrm School Proiecr Brorshormsoruit .Vorrh and South and Brits : This p-oiect provided in-service programmes to,-
sere-a! hundred rural teac;ors over a nine year period . 1993 was the last year of ELTIC', Farm School Project. Sic
five-day workshops were run at centrally located farm schools in two circuits in the Bronkhorstspruit area . In
addition five one-day workshops were run for teachers in the Brus area as a follow up to a three-year project 11991-
93). Although it has been discontinued in this form . the proiect has informed the development of Diteme Tsa Thuto,

'

	

and many teachers from this project have now joined the Diteme Course .

Outreach Programme : Throughout the 1980, and up to and including 1993 ELTIC can a variety of teacher education
projects in parts of what are now Gauteng, North West and Mpumalanga, 1993 was the last year of ELTIC',
Outreach Project, which trained group leaders in language teaching methodology and Peer teacher development . In
addition to UK-based tmining(sevcn group leaders attended a three-month course in Britain), ELTIC conducted a

'

	

three-day Group Leader Development Course and five two-day workshops. The group leaders in turn offered local
workshops and discussion groups for teachers based in their respective areas. Although it has been discontinued in
this form . the project has informed the development of Diteme Tsa Thuto and many teachers from the project are
now participating in Diteme .

Number of teachers per programme
'

	

The Diteme Tsa Thute programme began in :991 and reached 106 teachers . The Farm School Projects and Outreach
Programme tar. in 1993 and reached 9? and 121 teachers respectnciy .

'

	

Personnel employed by organisation
I I persons are employed by the organisation

	

sever. are involved in ;rotessional work and four in administration .



'

	

I:I:ric

	

Page

Budget for "reacher Development
?hc hudget for ELTIC in 1994 was RI 143 =04 of which R914 563 was for the development and deliver' of the pilot
distance education programme.

Future Vision

Because the Diteme Tsa Tlmto course is a distance course the potential for expansion is great. ELTIC is prepared to

	

,
rain other organisations to deliver the course to teachers -in their areas. ELTIC would also like to enter into
partnerships with provincial departments of education to offer Diteme Tsa Tlmto as an accredited course . ELTIC will

	

'
be able-to offer low-cost provision of the programme as development costs have been funded be local and foreign

_ donors .

ELTIC is also planning further offshoots of its core programme. For example, Puo Dikoloneg, an adaptation of

	

,
Diteme Tsa Thuto, will provide governing bodies of schools with the key knowledge and skills needed co formulate
school language policy .



I

	

PROFILE 01: ORGANISATION

Name : Glenoaks School

Date Started iritli Teacher Development : :993

-Aims and 04,jectives
G:enoaks consider their staff to have collective expertise in the area of remedial education that can be shared with
') :ack teachers from diverse districts . As a result the teacher development programme was begun and aimed to enrich
~eac'ners' expertise in the field of remedial education and to expose them to different individual learning styles within
, :ass-ooms . This was to be achieved through workshops at which the latest available teaching materials for children
IM alternative [earning sn ies would be used .

Background
Glcnoaks was established in 1976 as a school for children with alternative (earning stiles . The Teacher Development
P-ogmmme began in 1993 but was discontinued at the end of 1994 .

'

	

Number of Programmes
Ore programme was offered . .A series of workshops was offered on Saturday mornings . In addition, there were
. .. dical mid-week sessions .

'

	

Number of teachers per programme
AOproximate 1% 40 and 50 teachers were reached in 1993 and 1994 . respectiveh .

Personnel employed be the organisation
The school employs 21 programme, 2 administrative and 4 service staff. These include the Principal, Deputy
P-mcipal . Head of Department . 2 occupational therapists, a psychologist and 14 teachers . The number of staff
[solved in the teacher development programme was eight .

Budget for Teacher development
T"e overall [994 budget for the school was R 1 600 624. The teacher development budget was R 12 1700 .

'

	

Future Vision
All teacher upgrade programmes have been discontinued .



PROFILE <1F ORGANISATION

\,nne : I?a ::dsprin_" f:ust for Puppets in Education.

Date ;tarted «ith Teacher Development : :991

Aitns and objectives
The aim of :he project is to improve the teaching of science in primary schools so that more pupils iespecially girls)
can take the subject at high school level . The project believes that one needs to address children's fundamental
preconceptions about science and develop their thinking and problem-solving skills so as to improve their interest in
the subject. This can be achieved through the provision of quality educational resources and the training and support
of teachers :-: the use thereof, The material produced uses puppetry and related arts to improve the eualin of the
teaching and lcarnine of science in prtman schools . Comics and pupil workbooks form the basis of the material .

Background
The Hardsnr:ng Trust is a non-profit organisation established in 1991 . It is based in Johannesburg and operates in the
Northern Cape . Mpumalanffa and Gauteng . However . they also work m partnership with ocher XGOs imainiy PSP)
.n all prov:nc:es except the Northern Province and '`<orth West .

Number of teachers per programme
The programme reached :00 teachers in 1994 .

INSET ! Gautens R-.Cape 1 E .Cape KZNatal

	

\P

	

FS

	

Total
1994

	

_58 i_11

	

I

	

=5

	

38

	

1-

	

56

	

1 ?00
Hzadsprm: 'oezan work;n; in Northern Cape and Sipumaianga in. 1995 .

r

Number of programmes
One programme is offered. The SPiaer s Place consists of two 4-hour workshops followed by 2 classroom sessions .

	

'
These are covered over a period of six months . In addition to comic material in book for,. tine project also uses
eiev ;lion a:.d radio slots to support teachers and pupils .

Personnel employed by the organisation
The Trust employs 3 programme and 2 administrative staff . They plan to employ two teacher development
facilitators to augment their programme staff .

Budget for Teacher Development
The Trust's 1994 budget was R 1 958 610 . of which R 1 505 '83 was allocated to the teacher development
programme.

Future vision
The project staff see their future role as that of working with Colleges of Education in PRESET and also helping in-
service science teachers through a partnership with provincial education departments.



:dints and Objectives
The IEB is an independent non-profit organisation which provides relevant . publicly acceptable and accessible
cvi.ninanons for schools and adult education programmes . The IEB believes trat assessment has been neglected in
!eac-:er pre-service and in-service training and would like to extend its examination provision and training in

Backzmund
The IEB was established in 1988 to take over the examining functions of the Joint Matriculation Board. The IEB has
:tore recently extended its assessment activities into new educational sectors such as, adult education.

User Groups and User Sapporr : teachers meet in clusters on a subiect basis to discuss teaching techniques and the
IEB Std 'and 10 examinations . These meefnas cake place two to three times a Fear . The results of these discussions
are :ed to the examiners and moderators and they in turn meet the user groups periodically . Although the user group
concept teas introduced by the IEB they are now not driven by the IEB out by the teachers .

assessmew Programme : This programme, which was introduced in 1995, is an 8 module course on the theory and
prac :.ce of assessment . This course w ill be offered to Std " teachers in conjunction with the NISTP .

Number of teachers per programme
The User Group Programme had 3 010 participants in 1993, and an estimated 3 060 in 1994 .
The Assessment Programme began m 1995 and was expected to have 200 participants .

User

	

. Gauteng ' «" .Cape E.Cape KZNatal N.F"est

	

NP

	

FS

	

Total
Groups

	

I
993
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l
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{

	

3010
:994 1339 ==8 306 -02 198

	

50 3060

'

	

Personnel employed by organisation
Six persons in the orgnnisaton are dedicated to the above teacher development programmes . Nine administrative and
service staff spend on average of 107c of their time on these programmes;

'

	

Budget for Teacher Development
The total IEB budget for 1994 was of RS 390 330 . Of this amount, R178 000 was spent on User Groups and User
Support. There was no allocation for assessment training in this period since it only began in 1995 .

Future Vision
The IEB would like to provide more intense training in assessment and to expand examination provision. The
on_amsatlon believes that expansion of the assessment programmes will depend on provincial acceptance and
financial support .

PROFILE of ORGANIS .A rloti

Name :

	

Independent Exat",unations Board i lEB,

Date organisation started with Teacher Development : 1988

'is sebsme It .

Pro2_ ramores
1,- IEB !"as two pro;.-atnn:es aimed at teachers in the formal school system



" PROFILE OF ORGANISATION

Name :

	

Kadchone Resource Centre !KRC i

Date Marled itith Teacher Development : It)91

Aims and Objectives
KRC believes that for learning to be an enriching experience . schools need teachers who are highly qualified, skilled
;: :d exposed to innovations in~their respective fields . The aim of the centre is ' to promote local community initiatives

'

	

ind to co-ordinate the provision of development and educational services in Katehong" . This is achieved through
:ra'sirg training facilities available to community-based oraarnsauons and NGOs . The Centre houses the tellowinv
pm,ects :- Education for Life and Leadership Development : Kaihorus 1-iieracy and Employment Creation
-Orgamsation : Kariehone Productnity Centre : Kadehong Early Learning Resource Unit : Katlehong Tidy Town
\ssoc :anon : Phakama Primary Health Care Institution : South African Democratic Teachers Colon: Science
Development C,rareiSDC) : Education Support Programme : Primary Science Programme and PROTEC . The latter
ti :ree are invol%ed .vith teacher development but are independent protects . The Centre's teacher development
programme is the Science Development Centre . However. this programme only started in 1995 .

' Background
The KRC ,tas established by the Urban Foundation in 1988 . Although it is now independent, it continues to maintain
a :ink with the Foundation snow the National Business Initiative) through the chairmanship of the Centre's Board of
Trustees .

Number of programmes
The other teacher development programmes run at the KRC are independent and are thus covered in their respective
proflies r. :his study. T:-e Science Development Centre's 1995 programme consists of a one-year certificated course
oft--erect through RADMASTE at the University of the Witwatersrand. The course enrols Maths, Biology and Physical
Science teachers .

Number of teachers per programme
T, he SDC programme enzoiled about 60 teachers in 1995 .

Personnel employed by the organisation
The KRC employs 2 programme . 2 administrative and 2 service star; .

Budget for Teacher Development
The SDC's 199

	

budget was R500 000 . However . the SDC programme was not full\ operational then .

Future Vision
The KRC plans to continue offering support and resource facilities for Teacher Development activities . The Centre
hopes to attract as many organisations as possible to reach all the teachers in the area .



PROFILE OF ORGANISATION

Name : 1lamelodi Career Guidance Centre (MCGCS

Date started with Teacher Development : f99)

,\lots and Objectives
The Centre was established to cater for the career guidance needs of in- and out-of-school youth. The organisation

	

,
believes that it is through working with teachers that their programmes can be sustainable and reach a wider student
population .

Background
NICGC is a non-profit organisation developing and offering services in the areas of work and study. The services
include counselting, study skills and job seeking skills . They also run career workshops and seminars for teachers

	

,
and librarians . The Cc!mre is based in Mamelodi .

Number of programmes(for teachers)
The Centre runs a series of monthly school-based workshops during school hours.

Number of teachers per programme
The programme reached 12 and -6 teachers in 1993 and 1994 respectively .

Personnel employed by organisation
Tlte Centre employs 6 programme and = administrative staff .

Budget for Teacher Development
The %ICGC's overall budget 'or 1994 was R 805 416 of which R678 484 was allocated to teacher development .

Future vision
The Centre plans to run format teacher courses on Career Guidance Across the Curriculum and it has expanded to
the Northern Province and Ncrth West in 1995 .



'

	

PROFILE tlFORGANISAFI(>N

Name : Mana_ena"ni of Schools Training Progr;unme -NISTP)

Rite started with Teacher Development :

'

	

aims and objectives
~.IS I'P helreves that proper management and leadership is critical to achicyim_ effective governance in schools . The
:m~sion of the project is Thus "the creation of effective, democratic management in school" . In particular the
o " aaisations seeks to imerove the management capacin of school staff and encourage interaction within the school
,o :rmemity . Such an approach creates conditions conduGt'e To openness and rransparencv and nurtures a democratic
., ., . . .-ang aulture . Whiist ::re "'pied ®aitth t

	

, _ :, nc:pals, deputies, heads of department and senior staff, it also
'

	

~korks with other members of the school community such as parents and students .

Background
'

	

NISTP is a non-governmental organisation that was established in 199= by the Community Based Education
Programme Trust cCBEPT) in collaboration with other s.a<keholders such as the Canadian Teachers' Federation
CDFI and the South African Democrats Teachers' Union (SADTL') . The project operates in Gauteng . Northern

'

	

Proi ince . %Ipumalanga and the Free Stare.

Number of programmes :

	

The project offers a Frerrher Diploma In Education OevelDpmenr, Management and
., ;SL~ :irisrra ::pet; jointly xith the Universin of the Witwatersrand . Schools from which participants are drawn organise

'

	

_tnsehcs into clusters according to their eographi, location . In addition . there are participant advisors who
aide regular mentorihg and support to )arncipants and their schools. The Diploma is a two-year part-time course
i,^'o ;pit:g r3 weeks of fs :e-to-lace tutori~ : : work at the Cniversin : monthly workshops in practical training and
rnomhh c'raer meetings . Furt ;;-more these are set ass ;assigtunents, aithouah there are no formal examinations .

Number of teachers per programme
T::e Dipioma was introduced in i 994 and enroi!ed 4" educators .

FDE

	

i Gautenq
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FS

	

Trtal

Personnel employed by organisation
The organisation employs 21 programme sia" comprising 3 full-time appointments, 3 University staff, 6 pan-time
trainers and S part-time participant advisors . In, addition, there are 3 administrative and 3 service staff. The latter
are shared with the Independent Examinations Board (IEB) .

'

	

Budget for Teacher Development
The Iv94 hudtret for the Diploma spas Ri 559

'

	

Future vision
The project sees itself offering quality inanagernent training nationally . It believes that it could become a
Management Institute, offering courses for education stakehoiders m all provinces . Although the project is not yet
:rational . it is working on establishing offices in other provinces . For instance, the project will be opening an office
'.n hwa7-uiu Natal in ?990 . NISTP also envisa_=es offering framing through provincial education structures for which
the de^artments ihemseiyes wdi pay. This, it is believed . will help de%elop and sustain the organisation .



PROFILE: OF ORGANISATION

Name : Maths Centre for Prnnar Teachers AICPT)

Date started ttith Teacher Development : 1(,85

Amts and Objectives : Tl:e MCPT aims to enhance the performance of sc ..̂ool children through working with
; .achers . principals and educators at priman . school let'el . Through mathematics the need for change in the whole
school is emphasised . The intention of the project is to deeeiop local strategies to meet contexmalised needs in maths

	

,
ddu-adon . The project specialises in reacher training and action research which informs their materials development .
The project aims to empower teachers and pupils by promoting interactive and participatory classroom-based
approaches .

Background : The NICPT grew out of the .~,uckland Park Preparatory School . The Trust was registered in 1985 and
was inina!Ic involved in br.nging Soweto teachers to the centre to use the available computers. The Centre then

	

'
realised that it uas important to work with teachers in their own classrooms and context and thus began changing its
practices . The centre is now a fully operational NG0 that no longer has any links to the school . The project operates
: .^ Gautene, Free State and Mpumalanga .

Number of programmes
NICPT works in a number of focus schools where facilitation for the entire school day from Monday to Wednesday
rach week for a period of sic months is provided . There are afternoon workshops once a week for 2 to 3 hours .

	

'
acilitanon is gradually decreased and new focus schools are sought . Cluster workshops are conducted once a week

schools that are within close pro.ximits of focus schools . It is planned that each focus school together with its
neighbours will ultitnateh form a mini maths centre from which to operate . The programme is supported by booklets
~deecloped with and trialed by teachers) and videos .

Number of teachers per programme
These tiaures are only for the focus schools . The centre also runs ad hoc workshops in the Gauteng and Free State
which reached over 2 000 teachers in 1993 and 2 500 in 1991 .

Programme ! Gauten- : Nlpum

	

FS 'Total
1993 4= -

	

66
!991 62

	

108

Budget for Teacher Development
The budget for 1994 "as RI 431 209.

Personnel employed by organisation
MCPT employs an equivalent of 1' full-time staff. 14 people are employed in programme work, 2,5 in
administration and 0,5 in service work .

Future vision
The project intends to expanei its delivers . It hopes to develop a training agency for the delivery of courses .
workshops and seminars . The project believes that it has a comprehensive training programme that will help the
_osernment deliver its new education bill .



' PROFILE of ORGANIS:cFION

'

	

Name : \tolteno Protect

'

	

Aims and Objectices
Tae \Iolteno Project believes that pre-service teacher training in this courarv is underpinned by the philosophy of
Fundamental Pedagogics which emphasises rote, unthinking absorption of knowledge. This, the project believes,
does not prepare teachers to adopt communicative methodolo,oies effectively . In addition the project finds the
:;:r;sage competence of teachers to be yen low . Thus it provides in-service :raining that equips teachers to

'
. ._" : :t language curricula effectively . \tolteno is also invoked in materials development with an initial mother

n_ueiiieracy~course in 11 African languages and a series of English courses presently extending from Grade I to
Std-""

' Background

	

.
The 1lolteno Project was established by Rhodes University in 1973 as an outreach programme in the field of
..n_uage development. In 199= the project broke away from the University and established itself as a non-profit

_^. .^.:sawn. The project operates m al : of the 9 provinces as well as Namibia. Swaziland . Botswana and Lesotho .
Alt:hou_h the project operates priinariiy in the field of teacher education it also works in adult basic education.

'

	

Number of programmes
\tolteno's Bridge to £.,, t; : :sh and Breakthrorteh courses are the two teacher development programmes . They comprise
work hops . in-class monitoring and provision of classroom instructional materials . Training for each Nloiteno course
~onsrts of two instructional sessions of four days each . three to four months apart. interspersed with one or two
:1assroorn visits per term .

Programme

	

Gaut

	

11 .C

	

E.Cape i KZN

	

N.W.

	

N.C . ; >Ipum

	

; NP

	

FS

	

Tot
B .-:1-.Break 1993 i

	

208;

	

80

	

568

	

600

	

' ='06

	

:0

	

1011

	

==5:

	

6p

	

9 10
B-ic=e 13 Oak 1991

	

_11 11

	

:o ;

	

;	6

	

;	=005:5

	

53

	

- 5 0 . -606

	

.864 . . .0

	

14990

' The total number of teachers using `tolteno courses is about 10 OoO.

Personnel employed by organisation :

	

tolteno employs a total of 48 staff of which 3' are involved in programme
work and the remainder in administration .

'

	

Budget for Teacher Development : The budget for 1994 was R6 286 000.

Future vision
T,iu ;rojects intends to penetrate the PRESET system to provide lecturers and teacher trainers with assistance in

'

	

curriculum development and practical aspects of teacher training . Tliev intend to devalop a n:ll range of mother
ton_ue, courses that will coyer Grade 1 to Std 4 . The project also intends to expand to new geographical areas .

Date started with Teacher Development : iii-5

Number of teachers per programme



PROFILE OF ORGANISATION

Name : Qaen Learntma Svstems Education Trust (OLSET).

Date started a- ith Teacher Development : Ltt90

Amts and Objectives
()LSET aims to use technology to assist in the education of teachers and pupils . The Trust intends to improve the
,;.tality of basic education in. a cost-effective manner through the provision of educational radioJaudio and integrated

	

.
Diint materials . The purpose of the project is to address the imbalances most black teachers and pupils face . The main
,octu is on the use of radio as a toot in primary schools and as an aid in teacher training and development.

Background
OLSET is an independent non-profit NGO providing educational programmes through electronic media. Following
discussions at the Radio Learning Project Consultative Conference in 1991 the project decided to investigate the

	

'
possibility of implementing education through the medium of radio in S .A . Two pilots have been undertaken and the
Ena!ish 1. .̂ Action' programme for second language English speakers is being broadcast nationally . The broadcast takes
p!acc even school day from 1Oh30 to I Ih00 on Radio 3 000. These 30 minute daily programmes are targeted at Grade

	

,
1 and 2 children in rural areas .

Tae project believes that the implementation of this system has great potential in that it is able to reach a large sector of
the oopu!ation and is cost-effective . OLSET's teacher development programme operates in the Free State, Eastern
Care . K%vaZulu Natal . and Gauieng .

,,;ytl:ermo,e OLSET has developed and implemented a South African-based electronic and communications system
cayied BRIDGES. This system serves the RDP in Linking the Ministry . private sector . NGOs and CBOs and training
institutions with Zommunin Information Centres" .

Number of programmes
The project has piloted and run workshops on their Interactive Radio Instruction Programme. These workshops explain

e theon . methodoloev and classroom support with regard to the application of interactive radio. One two-day
workshop is followed by two one-day workshops during the Year . In addition they run monthly teacher support groups
and co-ordinators provide individual classroom support and monitoring .

Number of teachers per programme

!interactive Radio

	

;	anteing

	

! E Cape

	

'IiwaZ Natal

	

roe State

	

Total
1 1993

	

=3

	

1 38

	

1 68

	

70

	

319
i99»

	

26 1	1 11 6

	

141

	

:10

	

i 6~8

Budget for Teacher Development
The budget for 1994 was R2 733 173 .

Personnel employed by organisation
The project employs a total of 20 staff of which 9 are involved in programme work, 7 in administration and 4 in
service .

Future vision
Since the English programme is broadcast nationally it is possible for even classroom with access to radio to receive
it .

	

It is the intention of the project to ensure that this happens. The organisation believes that the programme has the
potenual to expand across all the provinces :md intends ;o provide the necessary teacher support and training required
in order io 4LuIece opt ;munt CRcet .



PROVILE of ORGANISA rION

'

	

Name : Optima College of the SA National Council for the Blind SANCB)

'

	

Date Started «it!t Teacher Development : 1994 . but full implementation in IQ95 .

Aims and objectives
-1 1 !. :im of 5.4NCB is to contribute their expenise towards equipping teachers with relevant skills for more effective
.each:mt of blind learners .

Backi,,round
T:-.e $. NCB was established ir. 19_9 . lts tra :ainz wine . Optima College, w!:ich is responsible for this teacher

,%as established in !985 .

'

	

Number of programmes
The Life Skills Programme for teachers was implemented in 1995. However, teachers participated in planning
%enr:kshops in 1994 .

'

	

Number of teachers per programme
in 1994 about 120 teachers participated in planning workshops .

'

	

Personnel. employed be the organisation
e o-zantsauon etnpio)'s it) programme a:.d 2 ad:ntaistrative staff .

Budget for Teacher development
The oterall 1994 budget for Optima Col!:ge was R 1, ; million, of which R =50 000 was allocated to the teacher
development programme.

'

	

.

	

Future vision
Tne pmiect %vou!d like to have their programme accredited as a practical module for the Diploma in Special
Education offered by CNISA. They also want to extend their training to cover teachers in regular . mainstream
so oo!s .



PROFILE OF ORCANISATION

Name : The Ortamsation For Educational Resources and Technoioeical Tralittng(ORT)-ORT-STEP INSTITUTE.

Date started with Teacher Development : 1880 internationally z^,d June 1993 in SA .

hints and Objectives
Tae project aims to :rain and re-vain teachers from disadvantaged communities to better their qualifications in the

	

'
teaching of mathematics. science and technology education . The Institute believes that the principal problems in
South African education are the lack of knowledge, motivation and skills of teachers and the project aims to
contribute to resolctna this crisis .

Background
ORT was sounded in i880 to provide basic skills to the Jewish community in Russia . Since its establishment it has
ooe-ared in 50 countries . of which :8 are in .Africa . Tile organisation runs schools. resource centres and projects in

	

,
these countries for the benefit of all communities . ORT has now become the largest education and training NGO
r:gistered with the United Nations. In 1991 the ORT-STEP Instiva.e was formed in South Africa with its prime focus
being training teachers and pupils from disadvantaged backgrounds in the field of rechnology mathematics and,
science . They have developed

	

'

Technology teacher training
Secondar< -school curriculum for oupils
An, educatiorai resource centre

	

.
An interactive distance learning programme for pupils and :eachers - SPACENET

Number of programmes
The project offers a Higher Education Diploma in Technology . Science and Mathematics Education. This course is
accredited by Potchefstroom Unieersitv This is a two-year part-time course and comprises 45 hours of lecture time.,
her week . The course integrates theon . practicals . methodology and micro-teaching . The material used in this
course is world ORT material and other material that is adapted and developed t0 the local context by South
.Africans . Students doing the Technology component will, on successful completion, receive the world ORT Union
International Certificate . an irnernarionally recognised qualification .

Number of teachers per programme
y 1 99 , -

	

t-7

1999 53
1 199" 149

Personnel employed be organisation
-10 people are employed by ORT-STEP in the following categories : 20 in programme work, 5 in administration . 4
service. 10 ORT coheac teachers, and I in community service.

	

,

Budget for Teacher Developraaent
The organisation's budget for teacher development in 1994 was R3 741 923.

Future vision
ORT-STEP's mission is to set the standards for Technology Education in South Africa . ORT-STEP considers
teachers to be the most important :gents of change . The protect intends to train teachers as well as teacher trainers
and thus expand its sen'ices . The project is certain that its SPACENET programme could be part of the solution to
South Mrica's education problems as it can reach mane teachers m the most remote sites ot the country thereby,
allowing for the irammg of teachers even m areas that would oihem :se be inaccessible .



I PROFILE; OF ORGANISA I-ION

Name : Prima-. Science Pro ,, ramtne WSP ,

Date started pith Teacher Development ; :9s ;

\ims l Objectives
The Primary _,>al of the project is to improve the quality of science teaching and :earning through the development of
a tore of competent primary school teachers . The project emphasises an activity-based approach to science teaching
and learning underpinned by critical reflection and aims to empower teachers through self-growth and development .

Background
the PSP was founded in 1933 by the Cr~ar. Foundation . It .vas established to provide support for black priman'
sccoo! science teachers . After an evaluation. in !991 that was commissioned by the Foundation it was recommended
�. . the PSP ;cafe up their operations and consoadate the regional projects into one, national programme. The PSP

no%p operates :n 7 of the 9 provinces and has reorganised along the lines of the new provincial boundaries .

Number of programmes
A : least three .%orkshops per year are offered. These are followed by classroom visas . Apart from the basic teacher
unrkshops which concentrate on subject content and methodology. teachers are also involved in materials
date!opment. The programme also sets up science teacher committees which are given some funding to carry out
!Jcat activities lake science Olympiads . t'tsGs to industry' and science fairs.

Number of teachers per programme:

Programme Gaut*

	

W.Cape E.Cape . KZN

	

Mpum` '' FS*

	

'Total
!993

	

' :-100

	

515

	

h07

	

1 1868

	

428

	

j 550

	

j 6168
:99-1

	

l4l i

	

` 369

	

" 969

	

958

	

900

	

; 2*00

	

'007

"PSP previously captured its numbers in 'afferent regions namely Highveld. Orange Free State and Orange%'aal .
I

	

e3e f:h`ures ~aye been divided into the new provinces of Free State, Gauteng and Mpumaianga .

Personnel employed b}' organisation
The PSP e npiovs a total of 58 staff . -10 in programme work, I! in administration (of which 1 is part-time) and 7 in
service of which 4 are part-time. The project operates nationally with the head office in Gauteng.

Budget for teacher development :
The 1994 budget for teacher development totalled R5 619 725 .

Future Vision:
PSP aims not only to become pre-eminent amongst INSET NGOs but'also to become indispensable as far as is

'

	

possible to the national Reconstruction and Development Programme . They are certain that they have a role to play
in the development of a scientifically literate population . Furthermore they believe that they have the potential to
expand if the provincial ministries second or attach Teacher Support and Development personnel to them . The PSP
intends transforming to core provincial operations supported by centralised service units. The provincial core will
support departmemal primary science teacher support services . This model is close to being implemented in four
pro%'Inces .



PROFILE, of ORGANISA rloN

Name : f'rocratnmc for Techno1ov:cal Careers (PROTEC)

Date organisation started ti ith Teacher Development : ;,tQ5

-\ims and Objectiles
PROTEC alms to prepare students from predominantly black communities . for technological careers and successful
Vary into the world of work be

"

	

molvinsi high school maths and science pupils in a programme at the secondary and tertiary educational
lcyel and during the first years of their working life :

:..at they are valued additions to the technolosticalf.: skink + human resource pool in South Africa :

"

	

providing dedicated and competent educators and role models whose performance in assisting students to

	

'
achieve their full potential tyii! be measurable and notable:

" ensuring that donors' contributions to PROTEC for the development of South Africa's human resources
will be deoloved successfialy and cost-effectively in the best interests of students communities industry.,
and the nation :

" :rcolymg parents arid communities in all PROTEC erogrammes to ensure their understanding and
commitment contribute to the achievement o the core obiecuve :

" continuously assessing and adapting PROTEC programmes to meet the real needs of commerce and
industry in South Mrica. thus enabling students to plan their career paths to meet future employer
demands .

Background
In 1982 a small group of engineers decided to run the Soweio Project which was initiated to address the growing
s'"ills shortage in~engineenng and :he inabilin of the black education system to prepare candidates for engineering
studies . The success of the venture led to pressure to extend the focus to all fields of technology, rather than only
engineering, as well as to take :he programme to other communities in South .Africa . From the small pilot project in
Soweto ycith 67 students and a'oudget of R20 000

	

TEC has spread throughout South Africa with 22 bhPRO,rances
which had reached over 8 000 students by 1995 .

Number of Programmes
PROTEC runs a number of proerammes but only one is dedicated to teacher development .
Technology

'
Or Education programme

This programme provides 3;l' day workshops for each of three modules. Fieldworkers visit each school once per
week .

Number of teachers per programme
The programme was not run in 1993 and (994 The programme reached 94 teachers in 1995 : 74 in \ lpumalanga.
and 20 in Gauteng.

Personnel employed by organisation
Three invoked in pro=gramme delr.crv and one in admm :stranon .

Budget for Teacher Development
A01 Pr0% lied

" offering its students science . maths and other proerammes and activities of the highest quality to ensure '

Future Vision
PROTEC lopes to cxnand its fcchnoloey for Education programme to the provinces m which it is currently working
and to outer provinces.



PROFILE OF ORGANISATION

Name of organisation : Metro Education Centre

Date started «ith Teacher Development: 1987

-\ints and Objectives

a .

	

to provide a base for the Science Education Project ;unior secondar%' level programmes :
lt .

	

to reach out to teachers in the wider Pietermaritzburg community ;
c.

	

to provide a resource centre and facilities for teacher imups.

Background

The Metro Education Centre was establlshcd 1987 and is a prciect o -he Methodist Church in the KwaZulu Natal
Mid!znds area . The Centre oroaides facilities for teachers meetings of carious types. Resource material
collections of carious organisations are housed at the centre as well .

'Number of programmes

The centre does not provide courses out facilities for others to run courses .

Number of teachers per programme

More than four thousand teachers used the Metro Centre during 1994 .

Personnel employed by the organisation

! administrator .

Budget for Teacher Development

Not applicable as the Centre does not tuts programmes .

Future vision

No information provided .



PROFILE OF ORGANISATION

t-V

Name of organisation : Midlands Education Development l. nit , \IEDU)

Date started with Teacher Development : 11%89

Aims and Objectives
a .

	

to develop teaching :hat promotes life skills through the use of learner centred teaching strategies :
I) .

	

to provide training and support for secondary school teachers in the KZN Midlands region :
c :

	

to provide appropriate school-based INSET for-secondan teachers in teaching methodology across the
currculum:

1L.

	

to promote foe use of';earner-centred interactive teaching and encourage the use of leamer-centred
interactive resource-basec ;earn-n2 :

e .

	

to promote whole school de ":eiopment with an emphasis on the restoration of a seaming culture and
democratic management .

Rationale :
a .

	

the need for imenention in African schools where development of cognitive and life skills is poor
amongst pupils :

b .

	

the nerd to counter the effects of a content-based sestem :
c .

	

new education policy directed towa "tis teaching of skills :
d .

	

teachers need new skills :
e .

	

the need for classroom support and whole school development.

Personnel employed by the organisation : 8 (6 programme, 2 adminl

Budget for Teacher Development in 1994 : R =45 06t

Background
MEDU was established in 1989 as a teacher development project by the teacher union NEUSA. The project was
a response to the high levels of violence in the Midlands area and the effects on education. In addition to its
School -Based Development Programme which promotes learner-centred methodologies across the curriculum ,
the organisation rims a Resource Centre . a Box Libraries project, a newsle,^,er for teachers (Educationalive'), and

y1EDL'an Education Forum .

	

js based at the Cnjversjn of Natal and js affiliated to the School of Education.

Number . of programmes
I non accredited programme for qualified teachers . The project is seeking accreditation through the University of
Natal as a BEd. module in 1995 .

School-Based Develonmenr Programme
This is a two-year programme consisting of initial classroom observation . a 10 week school-based workshop
programme t, hours per workshopt. classroom support, additional whole school support which includes
supporting teachers through resources which are placed in box libraries in each school .

.MEDU also produces a quarterly publication . Educationaliie! which provides teachers with articles on current
educational issues, creative lesson suggestions and teaching strategies . It encourages teachers to research and
write about their ownteaching experiences . This is aimed at junior and senior secondary school teachers .

Number of teachers per programme
During a pilot phase in 1994 the programme involved 25 teachers . In 1995 the programme will reach an
estimated 106 teachers .

Future vision
MEDU aims to work mare closely with the education department And other NGOs focused on INSET. The
Organisation also hopes to otter teachers accreditation for relevant courses which impact on classroom practice
and anus to QcI tine School Bared Deielonniew Programme accredited through the Cniversin of Natal as a B .Ed .
module . Finally NIEDI' u,uld I :ke to hecuine m involved u) whole school development .



PROFILE OF ORGANISATION

Mine of organisation : Midlands Education Trust tMET)

Date started with Teacher Development : 1990

:kints and 01)'jectives
a .

	

to empower local rural communities through services provided to farm schools in the Midlands area ;
b.

	

to ensure community participation in decision making at farm schools ;
e.

	

to provide technical support for building operations ;
d .

	

to actively support the establishment and trautin¢ of management structures in the schools ;
e .

	

to help schools towards achieving the goal of quality education for the whole community, including pre-
school . prig secondan' and adult education:

f .

	

to provide appropraw teacher support through NGOs namely PSP. Molteno . READ and SEP:
to provide reievant career guidance .r .

	

_

Rationale:
a.

	

commitment to a holistic approach to teacher development and the use of NGOs for sen'ice deliven ;
b.

	

need to create appropriate shills throu--"h investment in disadvantaged communities .

Background
Tl:e Trust was established in 1988 to facilitate the development of rural education in the KwaZulu Natal
lfldlands. In 1991 the Natal Midlands Education Project became active in dte same area through provision of
teacher support and development.

At the end of 1993 d:e activities of the two organisations were combined .

	

The Trust is now engaged in a range
of education irinatives unciuding a building programme for primary and secondary schools. a pre-primary and an
adult education program:te .

Number of programmes
One non-accredited programme for qualified teachers .

Teacher Sgpporr Programme
This orogram-me is aimed at the junior and senior primary level wiuh a focus on maths, science and English. The
programme is deiiyered by a group of NGOs .

Number of teachers per programme
No information. provided .

Personnel employed by the organisation
14 programme . 1 admin)

Budget for Teacher Development in 1994
R_39 000

Future vision

The organisation aims to promote a more holistic, whole school development approach to INSET and hopes that
all participating schcxils will become centres of effective community enrichment . The organisation hopes that
through esternai evaluation the programme may be accredited . The MET also aims to complete five major school
huildina ;)rejects within a two year period .



PROFILE of ORCA .NISATIoN

Name of orgtmisation : Pri:nar., ?ladts Proiect ~KuaZulu Natal)

Date started %tith I -eacher Development: I'.)()-,

Aims
u

	

to improve the quality of teacher training at PRESET and INSET levels by working with colleges of
education:

b .

	

to strengthen particular groups of teachers to promote and sustain co-operation ;
c.

	

to strengthen structures which address historical imbalances and promote the use of well-trained people :
d.

	

to contribute to the process of transforming the culture of learning in maths education.

Objectives :
a .

	

to improve u:c qualm of primary ievef'=hs education in the region ;
b .

	

the improvement of maths education through training of teachers and teacher trainers rather than
materials development.

Rationale :
a.

	

insubstantial provision of maths INSET in. the region :
b .

	

existing maths INSET course content is not in line with current thinking and practice :
c .

	

involvement of coileae lecturers in INSET bridges the PRESET- INSET gap.

Background
The Primary Maths Proiect %vas established :. .̂ :he earh 1980s with the support of the British Council and the
ODA. The project is active on a national basis and is hosted b7 different institutions in each region . `Fork began
in KuaZulu Natal in 199.) .

Number of programmes
The programme consists of interactive workshops run at Colleges of Education and is presented by college
iec^crers~or teachers . The workshops last 5 hours and are presented three times a term in each sub-region . The
programme operates m % sub-regions .

Number of teachers per programme
In 1993 the programme reached an estimated 50 teachers through 5 workshops and 300 teachers through 70
workshops in 1994 .

Personnel employed by the organisation
I' -art-time (3 admin, 14 programme)

Budget for Teacher Development in 1994
R75 403

Future vision
PMP would like to see a strong advtson network established by the provincial education department . The project
would also like to see a review of the whole pre-service teacher education curriculum and more emphasis on
teaching practice than content . The organisation urges an action research emphasis in teacher development and
greater participation by college lecturers in INSET.



PROFILE OF ORGANISATION

Name of organisation : Langu:n e tr. Learning and Teaching_ Project (LILT)

Date started with Teacher Development: ;995

Aims
a .

	

to promote an understanding of the role of language in learning in all school subjects . particularly for
learners of English as a second language :

b .

	

to enable self-selected English second lan2ua2e teachers (lower secondan' level) to enhance the quality
and effectiveness of their teaching :

c .

	

to enable self-selected teachers of content subjects at lower secondary level to implement a language in
learning approach :

d .

	

to develop a model for tmolernentina a language in learning approach elsewhere :
e .

	

;, develop teacInLng resources to support a language in learning model.

Objectives
a .

	

to support teachers using a language in learning approach at the classroom level:
b.

	

to facilitate the exchange of ideas amongst teachers and networking amongst schools:
c .

	

to provide teachers with :-sources and skills to develop their own mate:tals and promote less
dependence on textbooks.

Rationale
a .

	

to enhance the English language development of learners who, by parental choice . are learning through
the medium of a second language (English ; . thereby striving for greater equality in learning
opportunities for such learners :

b .

	

to promote language awareness and language teaching among teachers across the curriculum in line with
new insights into the role of language in teaching and learning in all subjects ;

c.

	

to promote the ongoing development of the mother tongue both in its own right and as a teaching
resource when English is used as the medium of instruction :

d .

	

to promote debate and understanding of language in education issues amongst parents and communities .

Background
LILT is a recently founded in-service teacher development oroieci based n the Department of Second Language
Srudies at the university of Natal. Its activities are focused on support to secondary school teachers, particularly
those teaching standard 6 and i in the Greater Pietermaritzburg area .

Number of programmes
One programme with two strands. one focusing on former KwaZuIu and DET schools . the other focusing on
former House of Representatives . House of Delegates and Natal Education Department schools.
Branch A - 2 hour workshops once per month and classroom support .
Branch B - Once a quarter whole school consciousness-raising workshops, once per month 2-3 hour workshops
followed by classroom support . Supplementary booklets linking the workshops are also provided .
In addition a teachers' conference is organised once per year .

Number of teachers per programme
30 teachers attended the first conference hosted by LILT in 1994 . In 1995 Branch A worked with 50 teachers and
Branch B worked with all staff of 8 schools and more intensely uith 40 teachers .

Personnel employed by the organisation : 4 .5 i3 programme staff, t .5 adnim)

Budget for Teacher Development : RN) ",=8

Future vision

LILT aims to explore models for mun:m: teachers across title curriculum in a lam:uage in learning and teaching
approach and to dcvclop a inodei !or uamme teacher trainers od all sulttects m a language m learning arid
Ieltehlltl approach . file ~ "r:anuatnn : .d ., hopes to nnpact Oil syi]Ants dcs:pacrs .



PROFILE OF ORG.iNlSARON

Name of Organisation : Education 5 ,undation (Media in Education Unit)

Date Started with Teacher Deyeloprnent : 199

Aims and Objectives
a.

	

to facilitate the availability and effective use of newspapers, magazines . and education supplements as
relevant . affordable and innovative classroom resources :

1) .

	

to help transform teaching and learnatg practice at all levels of education:
c .

	

to extend access to quality education:
d .

	

to promote a critical approach to learning and the media.

Rationale :
a.

	

need for skills trautina in use of media in schools:
b.

	

need to promote resource-based learning :
c.

	

need to promote interacuve learning . critical thinking and problem solving approaches :
d .

	

need for materials in poorly resourced schools .

Background
T:e Media In Education Unit of the Education Foundation was born out of research by the Foundation into the
role of the media in education. The Unit is active in Gaurenti . the Western Cape and KwaZulu Natal .

Number of programmes : 2 non-accredited programmes aimed at un'underquaiified and qualified teachers

ll orkshops For Teachers
The programme involves two hour school-based interactive workshops . The programme is aimed at teachers .
heads of department . principals and deputies and subject advisors in the junior primary, senior primary and junior
secondary phases .

Courses for Trainers ata: Facilitators
This is a- three day training course for trainers and facilitators who conduct teacher workshops in the use of media
in education, . These courses are run bi-annuaily it, each province .

Number of teachers per programme
In 1993 the programme reached 2 964 teachers and 5 477 teachers in 1994 .

Personnel employed be the organisation
12 i I1 programme and 1 administrative)

Budget for Teacher Development
The budget in 1994 was R= 919 539 .

Future vision
NIIE would like to have their courses accredited and to have continued involvement in provincial level education
department structures . MIE would also like to see the implementation of an Inter-provincial Print Media in
Education Council. Finally WE hopes to have greater involvement in PRESET courses and to promote
curriculum transformation .



PROFILE. OF ORGANis:vriON -

.Name : Sa_essood Education Centre

Date started with Teacher Development : ;08".

Aims and Objectives
~,t_:%spud aims to provide holistic education %%hick de%eiops the potential in indi%iduals and
empowers them to excel and contribute to society . The teacher development programme aims to
develop skills . knowledge and a professional attitude amongst teachers .

Background
-

	

Sa_~ewood Education Centre %vas founded in 1985 as a non-racial school with 16 nursery and_

	

grade one
pupils and two teachers in a flat in Cyrildene . It expanded rapidly and moved as it grew to various
.emporarv homes . The teacher developtr.ent outreach started in 198? %% ith teachers in Alexandra . In
ianuar.v 199= Sagewood nm%ed to its permanent campus, a =gift of various donors . i n Midrand .

Number of programmes
The Centre runs a Teacher Development Prq,ramme which has varied over the Nears . In 1991 and
1093 a one rear internship %vas run as well as %veekl) workshops for teachers in Alexandra . In 199 ;
and I QQ4 ad hoc workshops were run for teachers in Alexandra and IcorN Park . Weekly computer
training %workshops were also ran. for teachers in Ternbisa :n 1994 .

	

In 1995 a series of structured
%sorkshops %%ere run for the Ikumaier,_ Remedial School teachers once a week cc% erine 16 topics and
iolio%%ed b% a month's internship .

	

The programme also carries out Edu-:are teacher development

.'Number of teachers per programme

Pro¢ramme

	

19931

	

1994
Ad hoc workshops

	

30

	

48
Computer training

	

-

	

15

Personnel employed bN organisation
Pr. ;ramme staff. 3= : administrative staff.

	

. service : 8 . The majorq% ofthe staff are teachers in the
prm:arN school at the Centre, some of whom facilitate the teacher development programme .

Budget for teacher development
This programme is not budgeted for separately .

Future vision
Sa=ge%%ood would like to run their programme for 300 teachers during 1996 . They have the facilities
and %would like to run a series of 6 full-dap workshops at %week!% inter%als .

	

However . this depends on
teachers bean ; _iven permission to attend during school time and on funding being obtained . The
programme uses a team teaching approach which requires participants to attend on school days so as
to %%%ork with Sage%%ood teachers in the classroom . Sagewood would like to see all trainee teachers
gi%en an internship for a year before being formally appointed .

	

They %could also like to see a 'life
skills' approach replace the authoritarian fundamental pedagogic approach at colleges and faculties of
education .



PROFILE of ORGANISATION

Name : Sthouls' English Larteuaae Proflranime (SELP)

Date started with Teacher Development : ;980

Aims and objectives
The aim of SELP is to improve teaching-learning in higher primary schools using a Language Across the Curriculum
(LAC! approach . It is believed that ecen teacher is essentially a language teacher and using the LAC approach thus
impacts on the whole curriculum . The project further beliei'es that parental involvement in education is a critical
:actor in the academic development of clljldren. To this end the project has shitted hs exclusjve locus on teachers to
'.n :!ude parents. The project is three-pronged: ta) INSET ; (b) Parental lrcolvement (PI) and (c) Training teachers to
raa-h out to academic school issues and not only to fund-raising issues or governance or providing progress reports
or discussing Probierlatic children .

Background
SELP was established in 198C be the Centre for Continuing Education (University of the Witwatersrand) . It initiallv
used the English Across the Curriculum kEAC) approach but has since moved to the LAC because it recognises that
not all teaching is done through the medium of English in South African schools . The project is based at the CCE
and operates mainly around Gauteng. However, they have been invited to work in the NIpumalanga and Northern
Province re ;zions as well .

Number of programmes
The Teacher Programme consists of two-hour %corkshops run twice a month . Each o" the ".%orkshops is followed up
with school visits . The programme tuns approximately 12 workshops per year . This number is adjusted depending on
review meetings, formauve evaluation, school visits and other perceived needs.

From 1996 two programmes will be run : the Teacher Programme and the Parent Programme. The Parent
P"oeramnze runs fortnightly workshops on weekends . They are also adjusted on the basis of needs at individual
schools .

Number of teachers per programme
The programme reached approximateh !50 teachers in each of '1993 and 1 994 .

Budget for Teacher Development
SELP's 1994 budget was R 583 400.

Personnel employed by the organisation
The organisation employs 6 programme and I administrative surf . This number was expected to rise at the end of
1995 . y

Future vision
The project would like to desiint a Teacher INSET,'Parental Invo!vement model to benefit schools and communities .
Work on this has already started . It is hoped that the model will be used for both pre- and in-service training for
teachers . The model will be school-based, involving the entire staff of a school .



PROFILE of ORGANISATION

Name : Pro;Cct for the Establishment of Pre-Primare and P, ; :-nary Schools (PEPPS)

Date started with Teacher Development
The ;)roje .t was established in 1989 . However. its Teacher Development proeramme started in earnest in 1994 .

Aims and objectives
PEPPS believes that a high standard of education at pre-school and primary levels is critical as a foundation for the
..teaain_ful development of a child's potential . The project was started so as to establish pre-primary and primary
ci:ools it . areas of reed where a high standard of education would ^e provided . PEPPS teacher INSET programme
aas started because the project found it difficult to obtain the ;e-.:ces of effective and qualified teachers for its
c, .ools and also because they had so many requests from teachers uho yistted them for help in improving their

- .,_lards .

' Background

	

-
PEPPS was established in 1989 as an initiative of parents, the headmaster . the public relations officer and some
coc �̂:il members at the Pretoria-based R'aterkloof House Pre?aratory School and in conjunction with the
,. � .

	

::miles of Atteridgevlle . Mameiodi and others in the Northern Province area . The project has since established
:: :nary and 8 pre-schools in Pretoria and Northern Province .

'

	

\umber of programmes
Tile PEPPS Teacher Usgradin¢ Programme consists of three two-hour out-of-school workshops run over three days

two weeks of in-house practical activity with follow-up classroom visits . At pre-school level the programme
zs a full-time internship method with one day per week for theoretical input.

Number of teachers per programme
The programme reached 120 teachers in 1994 at the primary level and 30 at the pre-school level .

Personnel employed by the organisation (training section)
Tire organisation employs 4 programme, 3 administrative and 10 service staff.

Budget for Teacher Development
PEPPS 199-1 budget for teacher development was R 16 000 at primary level and approximately R l00 000 at pre-
schoollecel .

Future vision
PEPPS believes that they have an extremely effective INSET model using the internship principle. They would like

'

	

to :obby for an extensive training programme that will involve other schools.



PROFILE OP ORGANISATION

\'arse : READ Educational Trust (READ)

Date Started ryith Teacher Development :1979

\inns and Objectives : READ views the ability to communicate as being central to the acquisition of all other skills .
The projects mission is therefore "to help the people of Southern Africa to read, write and speak with greater
;oirpetence . The central aim of their teacher development programme is thus to train teachers in all aspects of the
u<e of Gooks and other media material as the basis for providing communicatne language competencies and
i

	

"'ornation skills . READ views prozision of relevant material for pupil and teacher classroom use as essential to
guahv education .

- Background
The READ Educational Trust is an independent non-profit organisation which was established in 1979 . It initially
ocssed its work in Southern Transvaai but has since expanded to cover all the provinces of the country . In addition
to principals and teachers, the organisation also trains and supports librarians and community workers . The work of
the project is sustained through the joint efforts of a :Sfedia Sziection Unit a Materials Development Ut and a,ni
Training Centre .

Number of programmes _
Four prouammes are offered, . T . Pnntan mui Secondan School Programmes target principals, teachers and
I:'orarians and consist of twehe and eight courses respectively . The duration of each course is between 1 and 3 days .
Eac1: course is supported by relevant books and follow-up workshops . The entire intervention fasts for about 3vz
wars after which participants get involved in outreach programmes for neighbouring schools. The College
Prm;ramme targets colleges of education and uses parts of the Primary and Secondary School Programmes . Its actual
form and duration differs from one college to another and is dependent upon the requests from colleges . The
Parmersn;n for Change Programme targets principals and deputy principals It was designed in 1994 and was piloted.
in

	

1995.

Number of teachers per programme
The Primar< and Secondary School Programmes reached 7 973 and 11 935 delegates in 1993 and 1994 respectively .
The college programme reached 3 507 student teachers in 1993 and 1 -185 in 1994 . The organisation also estimates
that it reached 727 educators in Nlpamaianga in 1994 but the derails had not been ed into the database at the time of
the audit.

1993
Primary
Secondarv
College
1994
Primary 1052
Secondary 275
College

	

-

_Gaureng

	

I

	

W. Cape

	

E. Cape

	

I

	

Free State

	

j

	

N . Cape

	

!

	

KZ Natal

	

Total
1103 501 630 1 734 I 228 7-9 3925
154

	

1-	-1

	

20

	

36

	

12

	

304

	

'

	

550
305

	

- I -

	

-

	

3202 3507

Budget for Teacher Development
The total expenditure for 1994 was R

it,
918 (Ht .

Personnel employed by the organisation
READ employs 41 programme and 42 administrative staff.

'31 --10 820 1086 i 1554 7483
2.0 ?64 98 505 1 1035 1 2897

- j _

	

- I -

	

1485 ! 1485

Future Vision
READ sees its project as supporting the work of education authorities in the different provinces and providing
irainutg which links pre- and :r,-ser - ice courses . They would like to expand their :raining to reach inspectors and
utblect advisors .



'

	

Dale started %kith'reacher Development : 197-1

'

	

Aims and Objectives
Tie SEC aims to assist teachers and students studying for matric or a science degree through UNISA . The centre
also aims to improve the standard of science teaching in Soweto .

Background
Tae rroiect is based at the Funda Centre .

Number of programmes
Four programmes are offered: the comvuter programme (6 weeks), the standards 9 and 10 upgrading programme Q
%ears , : tae post-matric bridging programme (2 years) and the 'university' programme (2-3 years) . Only the first and
last are directed at in-service teachers .

PROFILE OF ORGANIS,krioN

Name : Science Education Centre iSEC,

Number of teachers per programme
=00 in 1993 and another 200 in 1994 .

Personnel employed by the organisation
The organisation employs 8 programme . 2 administrative and 2 service staff.

Budget for Teacher Development
The 199 budget was R 991088 .

Future Vision
The programme hopes to be more involved in INSET and to make this an integral part of teacher training . The
Centre also hopes to serve as a model that can be replicated country-wide .



PROFILE. OF ORGANISATION

Name : S~!cnce Education Project (SEPt

Date started with Teacher Development : 1976

The ILnplemenrer Development Programme consists of a two-week residential workshop, one week of implementation

The Implertenter Development Programme reached 9 teachers in 1993 and 12 in 1994 .

Personnel employed by the organisation
The organisation employs 92 programme. 6 administrative and 16 service staff.

Budget for Teacher Development
The 199» Teacher Development budget was R 8 631 263 .

:\inis and Objectives
Tl :e project arose out of a need to promote hands-on teaching approaches in schools which did not have enough
s,; ;ence equipment and facilities . The aim was to provide. a package comprising science kits, worksheets and
teac'.^,erg' _uides for use in schools which do not have electricity and running water . The locus of the project has
s .n.c expanded to include direct teacher support and curriculum development. SEP believes that INSET should focus
on :our main areas: the teacher. the learner, the classroom and the curriculum . INSET moceis which take teachers
awai from the school to be addressed by 'experts do not work . SEP's approach includes courses and materials
dece!oped for the teacher to assist in lessor. preparation ana presentation. : portable . durable science kits designed for
use bi pupils in groups : and in-school follow up visits to support teachers . Implementation: takes place inrough a
sistetn of implementers and regional managers in clusters of approximately 30 schools each . The organisation
.ocuscs on standards 6 - 8 teachers .

Background
Tl:e project began in the Eastern Cape in 1976 . It now has offices- in all the provinces of the ceuntn .eiih the national
o'.Ice :n Gauteng .

Number of programmes
SEP offers two training programmes . The Teacher Deveiopment Programme consists of a two-day residential course
for .ew teachers followed by a minimum of I_ out-of-school ,korkshops per teacher per year . There are also follow-
up school %ishs .

under the supervision of a mentor and another two-week residential workshop .

Number of teachers per programme
Teacher Dev ; Gauteng ( W .Caoe ! E .Cape , KZNatal i N.West , \ .Cape i Slpum j

	

NP

	

FS

	

! Total
.993

	

1350
Y-

125

	

=000

	

-

	

931

	

1

	

750

	

-

	

500

	

625

	

1

	

1_5

	

1 6306
!994

	

1 638=- i35

	

4-00

	

1150

	

875

	

1_5

	

500

	

635

	

'

	

250 19»88

Future vision
SEP sees its future role being that of providing INSET for teachers throuah contractual arrangements with the state .



PROFILE OI"; ORGANISA rioN

Name : .Secondary Schools' Enalish Research Project f SSERPI

Date started nith'reacher Development
f .̀te last SSERP pro;;rarnme was run as a pilot project in 1980 uah ;unior secondary school teachers .

Aims and Objectives
'

	

SSERP believes that in order to better the performance of teachers . one needs to improve reaching morale and the
Mhole teaching ethos . Since English is the medium of instruction to the ex-DET schools . supporting teachers of the
subject will also impact on other subjects . To this end the project offers supplementary training to English teachers at
"e.onlary school level . The focus is on : effective reading and writing which is applicable across the syllabus and
e~,im :nations systems: questioning and marking techniques relating to English Senior Certificate papers : and ocher

am, language and literature aspects. In its work the project is responsive to the requests of the teachers in various
areas of the English syllabus .

Background
SSERP was established jointly be the University of the Witwatersrand. the DET Johannesburg Region and the

'

	

C'rairman's Fund Educational Trust (An.-lo American and De Beers) . During the first few years of operation, the
C'. .̂airman's Fund was the proiect's only private sector funder . The project has now managed to broaden its funding
base to include other funders. Initially focus was on junior secondan school teachers in Gauteng but this has since
sitifted to the senior secondary phase and to include the Eastern Cape, KwaZulu Natal, North West, Northern
Prc:tnce and the Free State .

Number of programmes
'

	

Residential courses of between I and 5 days duration each and out-of-school workshops of 6 hours' duration each are
ettered .

Number of teachers per programme:
An overall total of i=60 and 'S90 educators were reached in 1993 and 1994, respecrive!y .

Gauteng i F . Cape

	

E. CapeIKZNatal I N .West

	

MpumNP

	

j FS

	

Total
1993

	

740

	

'8

	

95

	

56

	

!3

	

! .3

	

=50

	

:5

	

1360
1994

	

-v6

	

32

	

j 105

	

i 210

	

--

	

28

	

i 407

	

32

	

790

'

	

Personnel employed by the organisation
SSERP employs 5 project and 2 administrative staff. One service staff member is also employed on a I day a week
basis . The project also employs an average of 20 specialist consultants annually on an ad hoc basis.

Budget for Teacher Development
The 1994 budget for Teacher Development was R 685 332 .

'

	

Future Vision
SSERP sees its INSET expertise as belonging to the secondary school phase . To this effect they will continue to
respond to requests for assistance made by Regional Education officials and groups of teachers . However, the project

'

	

is a y are that recent changes in the education system will impact on the concept of second language teaching and
exc::nining and by corollary, on how they approach their objectives as well . They will consider offering their services
, irhm proper Departmental INSET structures should these be established .



PROFILE OF ORG.ANISATION

\acne : .S ; .; ;h;m s C0Ilege t)utreach Pro=ramme

Date Started «ith "Feacher Development
T!te current -Teacher Development proeramme was started in l98» .

Aims and Objectives
S: A :ban's College aims :(i) "i.o give teachers the skills to deal with issues in the classroom . These skills have been
acr:ululated over )ears of experience and condensed into an exciting course for teachers" : and (it) "to give teachers
access to the world of computer technology to improve their efficiency and teaching" .

Background
St Alban's a an Anglican school which was established in 1963 . Their Matric Upgrading programme began in 1984
foilowmz reeuests for assistance . It initially focused on the Pretoria townships of Mamelodi and A¢eridseville but
later moved to the East Rand .

Number of programmes
The College runs two teacher programmes . The Information Technology (IT) Programme offers training in teaching
.� =niaues and computer literacy . It consists of a 7 hours per day one-week workshop which is held during the April
,.nd July school holidays . In addition there is a 4-day. refresher course held during the September school holidays .

The Afarric Uograae Progranvne abased a: Springkell . East Rand ; comprises a null timetable with classes run every
Saturday morning for a %ear covering the matric syllabus .

Number of teachers per programme

Programme	1993 1994_
Information Technologl, ~80

	

; 544
%latric Upgrade

	

1 =10

	

1234
-No dieistons according_ to province were provided although St Alban's claims to attract teachers from the Northern
Province and %Ipumalanga.

Personnel employed by the organisation
The organisation employs 10 programme and 3 administrative staff .

Budget for Teacher Development
The overall 1994 budget was R405 550, with a total of R397 383 budgeted for the two teacher development projects .

Future vision
The Project sees itself continuing to provide short interventions for :eachers in service.



PROFILE OF ORGANISATION

Name of organisation : SHARE-NET

Date started with Teacher Development: '.v88

-Buts and Objectives
a .

	

to develop and distribute loin cost environmental education materials to a wide school-based audience :
b-

	

to provide training and support:
c .

	

to promote the use of environmental education, centres across Lhe country:
d .

	

to contribute to national and local policy on environmental education issues .

Rationale :
a .

	

poor skills base in environmental education especially in rural and disadvantaged communities .

Background
`; .-.RE-NET is a lou cost . part :c :Pa;^r. -, - :o "k focused on Cete'op:ne envirorre=l education materials for
;cachers and commurav groups . %:e pr,7et: : is a collaborative venture netween the Wildlife Society, the Natal
Parks Board and the World Wildlife Fund - South Africa . Programmes involve training . support and
development. materials development and the use of a number of independent environmental education centres for
on-site iraining . Throueh its partner organisations SHARE-VET ;s active in Gauteng. the Western Cape,-
NIpumalanga, Northern Province, Northern Cape and the Free State .

Number of programmes :

	

(i Goid Fields - Certificated by Rhodes Lniversiry i

Ieacher [bbricshops
Two hour school-based teacher workshops offered on request. Longer workshops lasting up to 4 days are also
available on request.

Gold Fields £nrircnmenral Education. Course
One year distance learning programme air.:ed at all levels of teachers .

\'umber of teachers per programme

ii Programme

	

L 1993

	

1994
Teacher Workshops

	

l 915

	

1 665
Gold Fields Course

	

42

	

52

Personnel employed be the organisation
112 programme . I admin, I services

Budget for Teacher Development in 1994
R JS 000

Future vision
The organisation would like to develop nationally in an informal way . SHARE-VET is very keen to work with
education departments on materials development, publishing and provision of training and support.



PROFILE OF ORGAMSATION

Name of organisation : Sim_akwenza "Fcacher Entpocverrtent Project

Date started kith Teacher Development: 1905

Aims and Objectives
a .

	

to facilitate the development of new teaching styles within community schools;
b .

	

to implement active learning using problem solving approaches, theme teaching and a supportive
language approach ;

c.

	

to focus on ortman education .

Rationale:
a.

	

the need for imer%,entions aimed at promoting creauvitv in teaching and learning :
b .

	

the need for teaching methods promoting active learning . problem solving, thinking skills, language
across the curriculum etc .

Background

Singakwenza has operated since 1993 in the Durban area ttrainl) [ mlazi and IClaanvaten and eight schools are
currently working with tine project.

\umber of programmes :I (non accredited)

Singak cenca Teacher EmPcoverntent Project
Facilitators visit each school for a day once a week either for a workshop or reinforcement of earlier workshops
and to assist in implementation . Each facilitator works at 4 schools per annum. The programme lasts for I year
and support includes biannual workshops . It is aimed at junior and senior priman teachers .

Number of teachers per programme

The programme received . its first intake of 160 teachers Ln 1995 .

Personnel employed by the organisation

3 (2 .5 programme + 0 .5 administrative)

Budget for Teacher Development in 1994

R176 000

Future vision

The organisation sees a great need for remedial education and would like to be involved in a review of teacher
training programmes . Singakwertza would like to double the organisational capacirv and so reach approximately
14 (xR) students . Finally the orearasauun would like nrrther co-operation with the provincial education
department .



PROFILE OF ORGANISATION

Name of Organisation: KwaNgwanase Schools In-Service Teacher Development Project (KSITDP)

Date started with Teacher Development : :994

Background
In lo9t three organisations providing INSET programmes in KwaNgwanase decided to form a co-ordinating
body trough which their programmes would be offered. The K%eaNgwanase Science Teacher Project. a pre-
existine focal organisation, works in partnership with READ and ELET - two national organisations with regional
operations . -

Number of programmes
- non accredited programmes for un and under-qualified teachers

En?lish Language Programme
ELET offers a -programme consisting of 6 day, long workshops for teachers once a year and three follow up
y,isits . Teachers are involved in the programme over two years. Smaller workshops are provided to schools on
request . -Tie programme is aimed at teachers in senior primary schools .

Mobile Liorar. service
READ provides this service and conducts workshops 3 times per year in addition to class visits, teacher meetings
and competitions . It is aimed at teachers . principals and deputies at junior and senior priman schools and junior
secondary schools .

The programme offered by the KwaNgwanase Science Teacher Project is described in the profile of that
organisation,

Number of teachers per programme
In 1994 an estimated 40 teachers participated in a programme offered by ELET under the auspices of the project.
The Mobile Library Project (READ) reached 40 teachers in 1993 and 54, in 1994 .

Personnel employed be the organisation
No data provided

Budget for Teacher Development
No data provided

Future vision

This organisation believes that there is a need for teacher committees within schools to promote change and
development. At the same time there is a need for subject specific skills and therefore a need to promote
partnerships with development agencies . In addition partnerships between NGOs and government should be
promoted so that subject advisors are part of the change process.



PROFILE OF ORGANISATION

Name of organisation : K~aNgwanase Schools Science Teachers Development Project (KSSTDP)

Date started wih Teacher Derelop[nent : 1985

:\ims and Objectives
a.

	

to provide support to science teachers from _3 primary and 7 high schools in the rural KwaNgwanase
area :

1) .

	

to promote professional growth and collaborative work amongst teachers in the area :
c.

	

to promote the deeeiopmen[ of education in the area :
TI .

	

to research and deve!op a viable and eiiecuve model for providing in-service support to science teachers
in rural areas .

Rationale:
a .

	

the need for intervention in a context of rural deprivation . poeem , isolation, poor communications and
infrastructure :

b .

	

the high incidence of unqualified teachers, multiple class teaching . large classes and poor school
conditions :

c.

	

teachers have poo- subject knowledge and students are rarely expose to interactive learning or practical
work and are therefore heaviiv reliant on textbooks .

Background
The KSSTDP is an INSET proiec : established in l9ss to provide suppor, to ;fence teachers in a remote rural
area of KwaZulu Natal . I : :s organised and run by a Local Teacher Committee and supported by a staff member
at the University of the Western Cape . An estimated _3 primary and 7 high sc::ools now form part of the project
with the 'Star of the Sea' school acting as a resource base . Most of tic project's activities centre on a
programme of teacher-led workshops .

Number of programmes
i non accredited)
Out-of-School u:teractive .workshops at least once a quarter for science teat : ors at the senior primary, junior
secondary and senior secondary levels .

Number of teachers per programme
40 in i993 and 1994 .

Personnel employed b} the organisation
0 tteachers organise the .workshops themselves)
.A lecturer in the Education Department at GWC acs as mentor and resource person .

Budget for Teacher Development
Tne budget for 1994 was R55 000 .

Future vision

the organisation believes that NGOs can play a catalytic role in promoting new developments and working in
creative partnerships with government through contractual relationships . The organisation hopes to lobby for
recognition from the authorities of the extra demands placed on science teachers especially the effective
tnana_>ement of their resources . The KSSTDP hopes that government will second a resource person to the project
and aims to explore ways of linking project activities with resources available at the Unnersay of Zululand or
local Colleges of Education .



Name : St Andrew s Outreach Foundation - Teacher Enrichment Pro"_ramnie

Date started scith Teacher Development : The Teacher Enrichment fro_ramme inns started m 1993

.dints and Objectives
The project arose out of an interest to assist black teachers cope with the transition from vernacular to English as a
medium of instruction at Junior Primary levels . The focus of the programme is to offer participants support and a
platform to share ideas on classroom methodology, subject content, classroom management skills and classroom aids .
It is believed that through this kind of support, teachers will become self-confident and use - motivated teaching
methods- .

Background
'

	

The Teacher Enrichment Project was established in 1993 by the St .Andrew's Outreach Foundation . The Foundation
is linked to the St Andrew's School on whose premises it also operates, It works with teachers from primary schools
in Darevton .

PROFILE OF ORGANISATION

Number of programmes
During 1994 each participant teacher attended six 4,5 hour-long workshops held on weekdays and spread through the
,ear . The focus was on English, Mathematics, special topics such as AIDS, theme topics such as testing and
assessment and practical sessions to make teaching aids . The programme worked with Sub A to Standard 2 teachers .
Workshops for Standard 3 teachers will be introduced in 1995.

Number of teachers per programme
The programme reached approximately 12 and 60 teachers in 1993 and 1994 respectively . There are 105 teachers
imolved regularly in 1995 .

'

	

Personnel employed by the organisation
The organisation employs '" programme, 1 administrative and 2 service staff members. All staff, except one, are
employed on a part-time basis.

'

	

Budget for Teacher Development
The 199 budget was R72 720 .

'

	

Future vision
The project hopes to meet the requests to take in more teachers and to cater for Standards 4 and 5 levels, and to
include other topics such as remedial work and librarianship. They will continue to focus primarily on classroom

'

	

methodology because of their strong belief that "the more stimulating and innovative the teaching methods the more
effective the leaching" .



PROFILE OF ORGANISATION

Name : Si N1arv's DSG Outreach Project

Date started tt - ith Teacher Development : ;988

Aims and objectives
"fhe goal of the Outreach Project is "to develop skills . provide educational opportunities and enhance education for
cisadvantaeed people from different age groups and educational backgrounds . . . . . . The project regards a school as an
o; "_mic unit of change . It thus uses the whole school approach to INSET whereby it works with the whole school
> :ad as well as parents .

Background
Outch Pjt

	

establishd i 1987 by S Sta' DSG inse to ruets fm teche frre-roec "asentnsnrespoeqsroarso
c;%elopment and support services . Although the project is based at ire school in r..etoria . It is administered
sc^arateiy and has its own Board of Directors .

Number of programmes
Tire Teachers In-Senice Pro¢rarnme consists of 11 full day (9 am to 3 pm) workshops run over a period of four
nonths : vision-building courses run over 3 consecutive Saturdays : and a Training for Expertise component
.̂- :sing of teaching aids). Classroom visits are an integral part of the programme . In addition, the project is involved

is paren ".al training and the setting up of networks amongst schools. Some of the elements of the programme are
o~fered in collaboration with other organisations such as the CCD and the University of Pretoria . The programme is

in the Pretoria townships of Stamelodi and Aneridoeville .

Number of teachers per programme
T'-e programme reached 90 and 166 teachers in 1993 and 1994 respectively . Altogether, the programme has trained
over 400 teachers since its inception.

Personnel employed by the organisation (in MET)
The organisation employs 4 programme and = administrative staff . liouev"er . approximately 10 CCD staff are also
'nsolved in the programme .

Budget for Teacher Development
Titz Outreach P;oiect's :994 budget was R 536 000.

Future vision
The project would like to develop closer relationships with education departments and other NGOs to further develop
the ,%'hole school INSET approach and to implement it in other areas of need . It also would like to offer more in-
school support to participants .



PROFILE OF ORGANISATION

Name of organisation : St . Slam's Interictte Learning Experience (SMILE)

Date started with 'teacher Development : 1991

Antis
a.

	

to reduce the ?: z drop out rate of African pupils at the Std 3 level :
1) .

	

to develop the English conversation skills of Std 3 pupils to equip them for secondary education:
c,

	

to build confidence in English conversation skills :
d.

	

to develop English teaching skills of primary school teachers in the community .

Objectives
a .

	

to provide and dece!op English conversational skills for Std 3 . . and 5 African pupils under instruction
of ouaiif ed mother ton=e teachers :

1),

	

to use conversational interaction between African pupils and Std 9 mother ton=e speakers :
c .

	

to use workshops with senior primary teachers to develop child-centred teaching skills :
d .

	

to enable ianior prtman teachers to acquire new teaching skills :
e .

	

to address the problems of children making the transition to the next level in primary schooling.

Rationale
a .

	

teaching skills of rural teachers are very limited in English second language teaching ;
b .

	

the need to improve teaching skills :hrough co-operative teaching .

Background
SMILE was initiated by St . May's School and began operating inidally in the Valley of a Thousand Hills area of
KwaZulu Natal . The project's activities now include programmes in adult literacy and communications skills as
well as school-based student and teacher development programmes . By 199-1 SMILE was operating in KwaZutu
Natal, the Southern Transvaal and the Westem Cape .

Number of programmes : 2 non accredited)

C!assroont Reirfvrcemenr and Teacher Training Programme
This programme is aimed at improving teaching skills and the use of materials . It involves weekly co-operative
teaching in the classroom with the teacher for I hour for 32 weeks in the year . The teachers receive materials
e -1 erv week . A teacher workshop is held once monthly to discuss the use of materials .

Junior Prtnmn' Teacher Training Proerantme
This programme consists of fortnightly ahemoon workshops of 3 hours facilitated by specialist teachers . The
programme is aimed at upgrading workcards, teaching skills and visual materials in the junior primary phase .

Number of teacher per programme
Programme

	

I 1993 1994
Classroom Reinforcement Programme

	

96

	

14
LJMuor Primarv Training Programme -

	

13 --296

Personnel employed by the organisation : 46 (44 programme.2 administration)

Budget for Teacher Development in 199-1 : R635 662

Ftaure vision
SMILE is at present imolved in grassroots empowerment of language teachers . Once teachers are more confident
SMILE will move out of tire communit and act as a support and consultative body . SMILE would like to work
in collaNwatwn with PRESET providers and intensify co-operative teaching m the classroom in urban and rural
wtrtngs . SMILE sees a role for ttseli alongside the Education Department and the IEB in teacher training and
materials deccloptnent .



PROFILE OF ORGANISATION

\time of organisation : To%ota Teach P.imary School Project

Date started aith'reacher Development : 19Q1

Aims and Objectives
a.

	

to encourage more pupils to .noose maths and science as secondary school subjects :
b .

	

to raise teaching standards and success rates in these subjects by improving the competence and
confidence levels of teachers and students :

c .

	

to Dromote leamer-centred teachnz materials;
d .

	

to encourage mediat :ce teaching sr, les :
e .

	

to improve resource mana;enieru in schools .

Rationale:
-Pte ~:oblems identified in black ohman' schools namel% poor resource management and use : the language policy
in African schools: poor maths and science reaching standards and the need for professional assistance .

Background
The Toyota Teach Priman Schoo! Project was Cormed in 1991 by the Toyota South Africa Foundation . The
Foundation had already been inhohec in secondan and tertian level initiatives but it became clear that
inteneanons were needed at the primarv level . The project operates in 36 schools in the ihrtlazi and
Cmbumbulu areas of hvcaZulu Natal and its part : er orsamsations include the Centre or Cogmtive Development,
R.-\DNIASTE . the Natal College of Education . READ. the Lmiazi College for Funkier Education and the
Priman Science Programme of Natal.

Number of teachers per, programme
The programme reached =40 teachers in i993 and 6=0 in 1994 .

Personnel employed be the organisation
I' total (.12 Cull time programme. 3 adrnin, = senicet

Budget for Teacher Development in 1994
R= 000 000

Future vision
Toyota Teach proposes to ,;ear all Toyota Teach Primary School Programme services towards a certificated
Further Diploma in Education focused on science. maths and English. The organisarion hopes to co-operate with
the provincial education department . There is also a possibility of expanding the project to include secondary
schools .

\umber of programmes : I
Toyota Teach Primarv School Proermnnre
The programme operates in 36 schools and begins with an introductory workshop with school inspectors . Plans
are ^en drawn up in at:cordanee %%city: the needs of the school .

	

orkshops and school visa are then offered.
Principal discussion sessions on the progress of the project are held twice per annum. The programme is aimed at
;union and semor primar" ' teachers .



PROFILE OF ORGANIsA riON

Name of organisation : Fulcrum Teacher Education Project

Date started with Teacher Development: :`)')=

Aims and Objectives
a.

	

to facilitate and promote staff development at the Colleges of Education in KwaZulu Natal with
particular emphasis on 16 former KwaZulu Colleges of Education:

I_> .

	

to develop collectively a sustainable and workable model of teacher education at Pre-service and in-
service levels :

c .

	

to create a supportive climate for staff development at the colleges :
d .

	

to influence policy dece!opmera and practice in the college sector :
e.

	

to deveiop appropriate materials for the college level in maths, science. English and Afrikaans :
f.

	

;o improve the trattung provided to teachers at the colleges .

Background
FULCRUM developed as a partnership between NGOs . college lecturers and the former KwaZulu Department of
Education and Culture .

	

Participation in the programme is coluntarv and based on the needs of lecturers.
Lecturers at sixteen colleges of education (formerly under the KwaZulu government) are !inked to the project
which has a small core staff and draws on NGO personnel for the delivery of programmes .

	

To date the focus of
programmes has been on curriculum . policy issues and support to lecturers in English, science, maths and.
\frikaans .

Number of programmes : I non accredited programme for qualified college lecturers .

Fulcnon Teacher Education Project
One centralised workshop per subject group (maths . science. English and Afrikaans) every 6-10 weeks plus
regular visits to colleges by co-ordmators and college-based workshops as requested by staff.

Number of teachers per programme
236 lecturers have been involved in the project since 1992 .

Personnel employed by the organisation
~3 full-time programme. l wart-time programme, 1 administrative)

Budget for Teacher Development
The budget for 199-1 was R510 263 .

Future vision

The organisation intends to implement and refine a process that has been started with colleges and NGOs and to
consolidate the project's experience . FULCRUM sees the need «i develop a coherent policy on INSET and
PRESET in the region and to move responsibility for Colleges to national level and incorporate them into the
tertiary sector . Finally the organisation intends to promote !inks with the University of Durban-Westville and
University of Sussex . U .K .



PROFILE OF ORGANISA F[ON

Date started with Teacher Development: 199 ;

Name of organisittion : Institute o: Edu :auon and Human Development (Cnnersity of Zululand)

:Urns and objectives (:Math and Science)
a .

	

to bring new developments to teachers of science and maths ;
b .

	

to supplement pre-sen ice education and build confidence amongst teachers :
c.

	

to make maths and science reaaters more effective b~ equipping them with new skills . making teaching
more ;earner-centred, and trv.:ng new approaches to the syllabus :

d.

	

to encourage teachers ro produce their own materials .
e.

	

to develop the mathematical abilities of pupils .

Aims and objectives (School Management)
a.

	

to provide oppornutnies for school management personnel to develop their lmowledge and skills so that
they can perform efficiently and effectiveIv ;

b.

	

to organise workshops and school visits so that school management personnel can learn from one
another and also develop a support system when, they are in their hid[vidual schools :

c .

	

to facilitate uhe teachers' capacin to handle the teachtng:learnin; s[ruation, thus enhancing the
education of the pupils .

Background
The Institute was established irt :988 with the support of the Herbert Quandt Foundation . [tic primary purpose has
been to faci[hate seminars, courses and workshops aimed at e .̂riching school managers and teachers of English,
mathematics a--d science . In addition to cu,rrent Programmes :. management and maths and science, the Institute
offers an English Teacher Enrichment Programme (1ETEP) which is based on five-day intensive courses in
Commaticative Language Teaching approaches, school visits and an action research component.

Number of programmes : 2 .non accredited)
Skuhs and Scie. .̂ce Pro_2nantn:e s aimed at teachers at senior priman' (STD's 3-Si and notion secondary' tSTD's
6-8) school levels . The Programmes consist of 4 contact modules . Each module is 2 da ,,s m length and these are
followed by 3- days of visits per school per year .

School Manaeer"ert P"ogranwte consists of » full days of workshops per semester per group during school time
" ;in follow up visits in .April, May . June and September . It is aimed at pnatarv and secondary school managers
tprincipals and deputies) . In addition ad hoc courses for deputy principals and HODS were requested by the
former Department of Education and Culture.

Numbers of teachers per programme
Programme

	

1993 1994
Science and Maths Programme

	

154

	

158'
School Management Programme

	

89

	

107

Personnel employed by the organisation : 3 .5 if School Management + 2 Science and Maths + a shared
administrator - shared D,,rector)

Budget for Teacher Development in 1994 : RS08 964tA1anagentent'Administradon) =- R282 723 (Science and
Maths)

Future vision
Me ur_an :sauun hopes to persuade more teachers to be invoiced to professional organisations and to encourage
iullahoratiun amongst teachers :nom different schools. The prolect also wishes to promote =neater links between
PRESET procision and INSET and to htbhy for the :tnroducuon of teacher apprenticeships and mandatory m-
sereice tramrn_ . The Insw°ae IH.'I ;C\Cs )rat support to principals is a major concern . Duplication of effort in
provision of scrctces h) \(l0s should he at,nded . The organisation would like to work tit partnership with
education depart :nerts and Iromoie stru,utred action research .



PROFILE OF ORGANISATION

Name :

	

English Laneuagf Educational Trust i ELETi

Date started stith Teacher Development : '.Q8-1

Rationale:
a. to counter the effects of apartheid on PRESET at black teacher education colleges ;
b. tae prevalence of rote iearmna methodology' and problem of large classes:
c. the need to counter 'teacher centred' approaches to language leatmtng ;
d. the dearth of materials in most African schools:
e. the need to train teachers to develop their own materials .

Background :

ELET is a non-profit NGO dedicated to the development of English where English is used as a second language .
The or_anisation was established in 193= by Ang!ovaal Limited and the Urban Foundation in response to needs in
Kup,Zulu Natal schools . ELET offers a wide earien of services inc!udin_ classroom-based in-service training
and it assists teachers with materials development. Specialist courses are offered on request . These are
accredited by the University of Cambridge Local Examinations Syndicate (UCLES). ELET is a major producer
of :materials in the region and provides teacher support materials and trainers' support materials . Whilst based in
KssaZulu .Natal . ELET is also active it, the Eastern Cape . Northern Province . Mpumalanga and the Free State .

No . of programmes :

a. ELET Project lmplementors Training Programme
This is a 4 week training course for Project lmplementors . In addition participants receive 3-5 days of staff
development each year and participate in an annual residential course .

b. Project Teachers !n-sen ice Training
This course consists of 3 two-day interactive workshops per year in March. May and August and
ac !east tour visits to classes of participating teachers per year .

c. Post Proiects Teachers' Residential Course
This is an out-of-school residential course for teachers who have been participants in ELET's in-service training
programme .

d. Examination in English for Language Teachers (FELT;
This is a 75-hour course run over four-and-a-half months to help teachers to improve their own standard of
English . It consists of two two-hour tutorials per week and an exam is written at the end of the course .

e. The Certificate for Overseas Teachers of English (COTE)
This a one Fear course of 150 hours. Lectures/tutorials for each course are held twice weekly from 15 :30 to
17:30 at the centre . Additional 10 hours of micro teaching sessions . They are observed in the classroom four
times and have to complete 10 assignments .

f. The Certificate for English :Medium Teachers (CEMTI
This a one year course . Participants attend lectures twice per week and a micro teaching session once per month.
They are observed in the classroom tour times and have to complew 7 assignments and one mmi project.

c . Tlie DrplonuforOverwas Teathecs of English tDOTE)
The Dipioma course is 2 dears lung . Participants attend lectures twice per week and a micro teaching session
once per month . They are observed in the classroom six times and have to complete 10 assignments and one lung
prowcl .



Number of teachers per programme:

Prniect Impiementators T:ainm¢ Course

	

i16

	

20
Proiect Teachers_In-service Tramatg Course

	

640

	

j 7=0
POSt Projects Teachers - Resident :a: Course

	

9-

	

1145
CCLES Ceruncaue Courses

	

i85

	

161
LCLES Diploma Course	I

	

"

	

1 io
English Proficience Courses

	

j "0

	

1,05
PETR-A

	

Not-`run?-=

Personnel employed :
prograt .̂me staff. 6 administradvei

Budget for Teacher Development :
R3 7ti; 000

h . Priman E.-Wish Teachmz in Rural.Ireas !PETRA)
This is a COTE Ingher primary course uttered as a distance course to teachers m rural areas . It is being offered
in KwaZuiu Natal, Eastern Cape . Northern Pro%ince . 1lpumalanca, North llest . Northern Cape and Free State .
Candidates auend - scrrmar blocks of 2 weeks each to receive taco-io-face :union . Regional co-ordinators work
with the candidates fur the rest ( , i the %ear . They are required to complete 8 assignments and » lesson
oosertanons.

Future vision :
ELET is interested in providing in-service teacher development at pre-service institutions and continuing INSET-
related work in partnership with ne ,.v education departments . ELET advocates a more reflective and self-critical
mode of teacher development among teachers . ELET hopes to engage in curriculum development at the PRESET
stare and plans to gain accreditation of courses ihrouglt Natal College of Education . In addition ELET plans to
offer se.mces to education depanments in the Eastern Cape, KwaZulu Natal and the Northern Cape . The
organisation believes that NGOs should form consortia m negonate conditions of project implementation with
gosernment . FLnally ELET has a number of plans relating to the further development and dissemination of its
teacher support materials .



PROFILE OF ORGANISATION

Name of organisation : Centre for die .Adh;ancement of Science and Mathematics Education (CASME)

Date started with Teacher Development: 1985

Aims and Objectives

a. to develop and *promote models of exemplary practice in science and maths education rationally :
b. to develop and promote models of professional development for teachers in the science and maths sector :
c. to empower teachers in maths and science:
d . to use the resources of the ereantsauon as a catalyst for charge .

Rationale

a. the need for DuahBed science. mathematics and technology teachers in South Africa :
b . the backlog in the above fields ;
c. poor provision of science education for black teachers in the past :
d. the need to deti eloD and teach exemplary practice in the field.

Background

CASME was established in 1985 by Shell South Africa in response to the poor quality and inequalities of science
.md maths education in KwaZulu Natal. The Centre is 'oared at the L'niversin of Natal but now operates in the
Eastern Cape . Moumalanga and the Free State . Its activities include formal and non-formal programmes in
INSET . organisational development. professional development, resource development, laboratory development,
computing and curriculum development .

Number of programmes

Further Diplomas in Education - Biological and Phvsica: Science (accredited)
These are 2 year programmes . consisting of 2x3 week contact sessions per year and distance education
via assign),ents . They are air-ed at senior secondan science teachers and heads of departments .

b.

	

Von Formal INSET - Biolo,
Workshops up to 4 days a semester but with a maximum of 8 days a tear for senior secondary biology
teachers .

Non Formal INSET - Physical Science
Out-of-school workshops 2 to 4 days per semester with a maximum of 8 days per year for senior
secondary teachers .

d.

	

Non Formal INSET - Maths
2 x 2 day workshops ever% year at ', centres in KwaZulu Natal. The Durban region has 4 x 2 day
workshops for senior secondary teachers .

Subject Interest Groups - Biology
Group meetings once or twice a year involving junior and senior secondary teachers .

Subiec., Interest Groups - Physical Science
Group meetings once or twice a year imohing junior and senior secondary teachers .

Subject Interest Groups - ;tfatits
Group meetings once or twice a year involving junior and senior secondary teachers .

It .

	

Janitor Se(oadarv 1hults Protect
hucnsne school-hascd support for individual junior secondary maths teachers t -t- 4 hours per week per
teacher to the classroom) a, hell as workshops for the groups of teachers once per quarter.



Coamaers is Schools P"cse<r
One dac traitor_ courses to computer ttmracy as weal as '.CordPerfect . Quatro Pro etc . In addition
weekly school vjsus . technical training and zupport and e%,auauon workshops . Aimed at junior and
>eeondarv ;eachiers .

T archer Leader;hD Course
Training in running development workshops for ether maths. science and biolom teachers .
This programme consists of g s 1 week 'full-time courses. = contact sessions and 4 quarterly workshops.
Aimed at junior and senior secondary teachers .

School Science Proiect
This project supports senior secondary science teachers dtrouah site visits . materials . methodology and
content decelop,,nent . Project workers spend a minimum of i hour per week with each teacher .

Number of teachers per programme

'
j Programmes

	

1993

	

1991
Rrher Diploma in Bioic _~ \'ot rut)
F_.:her Diploma in Ph%s,cal Science

	

I

	

\ot rtJt
\on Formal INSET Bioio g

	

_75-0 -T -1-119
\en Formal INSET Phys ical Science

I Non Formal :laths Regional INSET

	

?92

	

'96
Suh:ect Interest Group )Maths)

	

90

	

±

	

150
Subject Interest Group (B iology)

	

''S

	

95
Subject Interest Group (Phvs Science)

	

,

	

300

	

165
Jump[ Szcondan tifa~hs frgiect

	

+}

	

~40

	

~
Computers m Schools Proiect

	

100

	

i0))
Teacher

	

a_Course

	

I

	

Not run

	

j

	

45
Sc~ooil~

	

Science Project

	

-7~

	

!

	

97

Personnel employed by the organisation

39 )=0 programme staff. 1.9 admin)

Budget for Teacher Development

The hudget for 1994 was IR743 090.

Future r ision

The oraanisations has no plans to expand significantly and sees large scale provision as the state's responsibility .
CASME intends to develop a clear sense of identity as an Educational Development Agency and hopes for
acceptance of this status by the state . The orgatusation also intends to lobby for the rewarding of teachers for
building competency m their own subject area . In addition CASIIE intends to seek co-operation agreements with
other \"COs and to work with the provincial education departments . CASSIE sees the need for a rationalised
AGO ,ccurr focused on deseloping quajay . Finally CASME intends to expand its EDE options .



NGOs based in KwaZulu Natal



PROFILE OF ORG kN*ISA_lJON

\'acne : Primarc Open Learning Pathway "fast ~POLP)

Date started with Teacher Development

In 1987 . as the Educational Resources Project. SACHED Trust . Cape Town . Became independent as POLP
in 1994 .

Aims and Objectives
_POLP's overall objective is "to reduce ilhteracc of out-of-school children by creating sustainable strategies for
a suitable literacv environment" .

	

In South Africa 1,7 million children are out of school and 13% of children
:n ex-DET schools are

	

over-ape" . POLP addresses this problem through curriculum development, teacher
_

	

training . materials development and communin empowerment .

Background

The project started as a teachers' resource centre in 1934 which offered non-formal in-service teacher
upgrading workshops . In 1987, the project %eorked in informal settlements . putting up schools, training
communnty members to teach in communip schools . initiated literacy classes for out-of-school children and
ce ,.eioped relevant materials. In 1994 . POLP :ocused on curriculum development for pupils . teachers and
~)arcnts for sustaining child literacv . POLP has developed a distance education Books Educar:or. Course for
the Vulani Pro iect at Lmiazi College cf Education in KwaZuiu Natal xhich is offered too%er 300 teacher per
annum . POLP conducts extensive police adcocacv for out-ef-school children and youth in t-- Western Cape
and Gauteng .

In addition to the teacher development programmes described below, POLP has completed a. .̂ open learning
pupil curriculum which is a two-year . serf-paced accelerated syllabus for over-age" children f7-14 years)
entering school for the first time or 'union priman "drop-outs" . Pupils are transferred from. these classes into
mainstream Std. 3 education . A syi:abus for c"dren too old to continue in primary schools is planned .

POLP is also working on a joint street education pilot project for tuner city Johannesburg in conjunction with
a number of street children programmes . This would intensively train 10 teachers .

Programmes

POLP programmes are made up of relevant junior primary teacher training courses to enable teachers to cope
with open learning classrooms . i.e . mulii-literate . multi-ag e reception bridging classes for out-of-school
children, within mainstream education . These are also suitable for 'arm school teachers and educators of
street children .

	

-

The Junior Priman Open Learning Studies is the first step towards an accredited teacher training course
through developing and running a module on open learning for the Cape Town College of Education at HDE
level from July-December 1995 .

	

It consists of six hours contact per week .

	

After evaluation . i t could be
offered by colleges of education elsewhere . Modules a( the M-= level (for upgrading teachers with primary
leaching certificates) are being negotiated .

The Orienration Courses are 2-3 day orientation. workshops for !eachers . street children educators and subject
advisors on a!ucation of ow-of-school youth . One .yas to he held at Kathorus College, Gau:ene In August
191)5 . This programme :s not accredited .

Number ol'teachers per programme
only figures available for projected enrolment in 19t+5 : of) teachers tier accredited course. and at least 150 for
mo day orientation .



Personnel employed bj organisation
i:nohed in progranune work ~3 teacher programme and » in community support) and 3 in administration

totallinz 9 .

Budget for Teacher Development

The total budget for 1994 was R444 _33.

Future vision

POLP believes that compulsory education should be extended immediately to children older than six years and
that appropriate provision i.e . brtdgtns : reception classes in mainstream schools or special feeder schools for
out-of-school children be set up, with open learning curricula . until the problem is eradicated . These should
be flexibly adapted to each district as appropriate . Teacher training proaranures should be modified to enskill
teachers to work in such classrooms and should form can of preparing teachers for the reality of South
Africa, not ideal situations which seldom exist . Ongoing INSET and involvement in curriculum and materials
development should be normal elements of a teaching career .



PROFILE OF ORGANISATION

Name : Quaker Peace Centre fQPC)

Date started with Teacher Development : Peace Education programme starved ;r. 1990 .

Aims and Objectives

The QPC .%orks towards encouraging creative . non-violent, resolution of contiic: through promoting
a%yareness . co-operation . and empowerment The peace education programme focuses on schools. tertiary

sntuttons and the broader communitv.

	

The inclusion, of schools is based on the fact that teachers are not
a:ways equipped to deal with conflict within their classrooms . The programme was developed to provide
INSET or. peace education and problem solving .

Background

For over 100 ~-ears the Quakers [The Reli_ious Sociery of Friendsf have been committed to peace, equality,
democracy and reconstruction, In addition to their programmes in INSET. QPC trains communitv" leaders in
peacemaking skills, communities in mediation skills, vrouth in career choices, and returnees in reintegration
into socic,% . It also runs a series of development programmes including small business advice offices in
tc ,.enships and rural areas and a variet% of communitv, development programmes .

	

Finallv, it houses a resource

Number of programmes

The Peace Education Programme consists of 8-10 workshop sessions with teachers during school totalling 1?
hours per school . It is based an a curriculum which emphasises trust building, self-identirr. affirmation,
overcoming pre udices . communication. co-operation, and handling of conflict . This provides the framework
but the consents of the workshop are based on a specific needs assessment of the school .

	

As part of this QPC
has .:~Yeloped peace education materials for pre-school, primary and secondary school teachers and for other
trainers . This programme is not accredited .

Number of teachers per programme

In 1494 . l50 teachers participated .

Personnel employed by organisation
6 programme staff and the administration is provided by the QPC .

Budget for Teacher Development
R400 000 per annum .

Future vision
QPC would like to see peace education integrated into PRESET and INSET to involve both course work and
practical workshops.

	

In light of this . QPC has submitted a proposal to the department of education to have
peace education included in curricula. QPC claims that while peace education is considered important by
many schools, :here is insufficient tune allocated to conflict resolution and schools lack the motivation to
become involved in peace education. Finally, NGOs in this ficid should act as a catalyst for change through
the recenfc established National Forum on Education for Peace .



PROFILE OF ORGANISATION

\ante : Resource Unit or Int, rctan:ral Education in Sot:th Africa RLIES .4t formerly known as the Open
Schools :\,sociatton (OSAi .

Date project started with Teacher Development : 1987

To change the deep-sec at".imdes of teachers and school communities and to encourage support for mllltl-
ccituralism . Work on multi-culraralism is critical to reduce racial :enstons in schools .

Aims and Objectives

Background

The RUIESA was orig .inaliv formed by a number of state schools in response to the educational crisis in the
mid-1980s concerning "race" as a criteria for admission into any school .

	

Over time . RUIESA has focused on
supporting teachers in schools by providing training and workshops on multi-culturalism and diversity . The
headquarters of RUIESA are in the Western Cape . The RUIESA %.works with schools in Gauteng, Eastern
Cape, Northern Cape . FwaZulu Natal. Western Cape and the Free State . In addition to workshops described

be!ow . the RUIESA publishes practical information on language acquisition, management and other

curriculum topics to assist schools to manage heterogeneous classroom compositions .

Programmes

Criderstanding Mulri-ctdruralism and Dealing x0th Dicersin

Workshops sat-%, in length depending on the needs of the particular school . They can range from a brief
address to intensive '_~ or 6 hour workshops . These are addressed to all staff of the school .

	

This programme
is not accredited .

Number of teachers per programme

4.,proximately 350 attended workshops in 1993 and approxima:eiy 3,00 n '994 .

Personnel employed by organisation :

1 programme and I part-time secretary

Budget for Teacher Development in 1994:

R50 CxX

Future vision

The RUIESA plans to expand in any way that helps communities come to a better understanding of the issues
inherent in a diverse society such as that in South Africa . Problems for the future include lack of funding,
donors being unwilling to contribute to multi-cultural support programmes and the many people who want the
status quo in schools maintained .

	

According to RUIESA country-wide co-ordination is needed to ensure that
individual organisations do not reinvent the wheel .



PROFILE OF ORGANISATION

Name : Young. Peoples theatre Educational Trust (YPTET)

Date started with Teacher Development : YPTET uas founded In 1985 . but teacher in-service development
m 1993 .

Aims and Objectives
l PTET uses educational drama to teach En,fish as a Second La:-.>uaoe tESL) . YPTET's research has shown
that educational drama is one of the most efficient and effective means of addressing thematic and cross-
currtcuiar issues . It is s particularly c",fecu%e means of improvin= communicative abilities in ESL.

Background
YPTET originally started with an emphasis on working directly with pupils in the classroom . Since 1990,
1 PTET has taught successfully in 12 urban schools . 5 rurai primary schools . and 3 senior secondary schools .
Through continuous research, evaluation . testing of lessons and feedback from these schools . YPTET has
developed a teaching methodology adapted to the specific needs of South Africa . In addition to the
programmes discussed below. YPTET is conducting a research ^.roeramme which will result in resource
handbooks for higher 'orimar' school teachers . Other research includes the development of a database and a
lone :tudinal scud% . Finalh, YPTET also trains classroom drama specialists in an intensive in-house
programme. This training is continuous and runs alongside the ".york done with teachers and pupils .

Number of programmes
Lhing English Urban and Lion¢ English Rural works in clusters of four schools where an initial workshop is
provided and the new ESL syllabus (s discussed. educational drama theory is outlined, and lesson planning
tools are provided . A follow-up workshop is provided to share experiences, provide feedback and
demonstrate lessons. These programmes are not accredited .

Number of teachers per programme

Programme

	

1993

	

1994
Li%ing English Urban

	

348

	

1 ;6

I Lf

	

(vine English Rural

	

-

	

50

	

'0
Personnel employed by organisation
11 staff work at YPTET of which 12 (including the director) are involved in programme work and 2 are in
administration .

Budget for Teacher Development
The total budget for 1991 was R445 053 .

Future vision

YPTET would like to see educational drama as an accepted methodology in a new government syllabus which has
implications for PRESET and INSET. The organisation has the abihiv to readily expand as workshops can easily
aeco(nmodatc up to 60 teachers with minimal adaptation required . However . poor communication in the schools
henycen teachers and principals oft-..-, hampers cffecme implementat :on of the programme .

	

In the longer term
funding promises to be a major problem . YPTET would also like to see its programme for participating teachers
accredited .



`umber of teachers per programme

f Programme

	

-

	

1993

	

1994

	

199"
%11

	aihemaucs Methudolo%t% Component

	

178 "U5

	

;!a

School Management a.^,d Lr;r :ershtp

	

=9i

	

63o

Science Programme

	

-ldd

	

52o

	

j :98

Tea-,hinn and Learning s\ nh Computers

	

-

	

-

	

'30

Personnel employed by organisation
425 Programme (many part-time tutors) . 39 administrative and 4 service staff totalling 468.

Budget for Teacher Development

The total budget for teacher development in 1994 was R5 =10 =63.

Future vision

Because of TOPS' extensive ;nfrastntcture . i t believes that it can easily expand and adapt programmes in all
provinces to meet the upgrading and professional needs of both teachers and school management . The
methodology utilised by TOPS emphasises democracy and community involvement. TOPS believes that
constructive partnerships with the national and provincial ministries for the reconstruction of education are
necessary .

	

Deliven" would be cost-effective and large scale if the government contracted YGOs with a good
track record to deliver I\SET .



Date started with T,cacher Development : 1987

Xinis and Objectives

Background

.Number of programmes

PROFILE OF ORGANISATION

Name : Teaching and Learnma Resources Centre i tLRCt

;.,.role of the TLRC.' is to orotide INSET for teachers . Specifically it aims to investigate teachers' needs : to
offer short courses which prortde ,pace for teachers to share experiences : to research and make findings

,:ely available : to de%e!oo and house innovative materials: and to link with other institutions to influence

	

'
roiicv, The TLRC acknowledges that the mawriy of teachers m South Africa are tin- or under-qualified and
even those with training are unable to meet the demands of today's classrooms and .hemtore require these

Located in the School of Education at UCT, TLRC was founded in 1987 in response to the heightening of the

	

,
educational crisis . It uas set up to preside smble alternatives ;o iradu!onal methodologies and texts in the
form of courses, materials and other resources .

Resources Cenire : The Resources Centre houses a substantial collection of resources to dire,:lv assist
clasroom teachers .

	

Over 3 000 teachers . students and !ecru...s use the centre's resources each year .

	

Project
staff assist teachers to identify resources and explain how' the% might be utilised .

$horr Courses :

	

In 199» the TLRC desicned and organised 38 short courses at LCT and in schools . Each
;,,fuse !s eenera!Iv »-6 af:ernoon sessions .

	

Teachers attendir .̂e 75

	

or more of the course are awarded
a: ::ndance certificates .

	

Topics raved from "Maths for Junior Primary - to "Life Skills" .

	

These courses are
not accredited .

ilarerials Development:

	

Each Near the TLRC produces 4 publications in collaboration with teachers . These
air-, -.o meet immediate classroom needs and to extend the curriculum to include net. and under-resourced
areas .

	

Teachers are gisen experience of de~eiooine materials khich are usually linked to cocrses being
o."_,-d.

R.Ed. Module :

	

for the past three %ears. the TLRC has co-,presented a module of the B.Ed. course at UCT .
This module focuses on materials development and comprises one fifth of the total degree . This course is
accredited .

Number of teachers per programme

Programme

	

I 1993 1994 II
Materials Development

	

35

	

j

	

-55

Resources Centre

	

1500

	

3 000

j Short Courses

	

1

	

352

	

540

B.Ed. ;Materials Development Module

	

I

	

28

	

24i

Personnel employed by organisation
of which 6 work on in,, programme and I to administration .

Bud4et for Teacher Dei.clopment

The expenditure for IrN4 was R611 ;iiX) .



Future vision

The demand from teachers indicates that there is room for expansion.

	

Part of this expansion will be the
exploration of accreditation of short courses . Another part might be a chance in government police cchich
should require all practising teachers to spend a minimum amount of time (e . a . 3 davsi on INSET as a
requirement to keep posts . TLRC believes that schools could be given a budget for teacher development and
should choose the most appropriate forms of INSET for their teachers . Accreditation of INSET courses
should be more readily available . Finally . the TLRC believes that teachers' centres are critical for teacher
development as they could perform an important facilitating and co-ordinating function between schools. the
__overutnent department and NGOs .



PROFILE OF ORGANISATION

Name : Wildlife Society of Southern Africa (Western Cape branch)

Date started with Teacher Development

The Wildlife Society has been i-Noived in education since its inception in 1926. However, it was not until the
early 1960's that education was accepted as an integral part of the Society's strategy to address environmental
issues .

Aims and Objectives

The Wildlife Society's mission is to promote public participation in caring for the Earth . Its educational goal
is to introduce and support environmental education programmes in schools . This will be achieved through
INSET to assist teachers to introduce cross-curricular, interdisciplinary studies within the school . In addition .

	

,
the organisation aims to develop resources to support classroom practice transformation and to build
confidence in demoraiised teachers .

Tae Wildlife Sociey has developed a comprehensive document outlining its environmental education policy
which . while acknowledging the yaiue of awareness campaigns . promotes "hands-on" learning experiences
and action. whenever possible .

	

As part of this effort, it is attempting to influence formal curricula and to
proclde complementary services to the formal education system . In addition to its INSET programme,
described below . ;t encourages public participation m scientific planning of environmental departments and
supports communfs action groups and w ildlife clubs .

Number of programmes

Number of teachers per programme

Personnel employed be organisation

In 1993, 1=0 schools were reached and 60 teachers were reached either through workshops or training
courses. In 199-1 the programme reached 75 schools and 35 teachers .

Of 15, five are working directly on the education project.

Budget for Teacher Development

The total budget for the Western Cape branch was R497 000 of which education is only one part .

The EnOronmenrai Education Proormnme features several elements including : a series of afternoon
workshops each term: school visits based on imitations from teachers ; and training courses which last 4 days
and are .̂ :2 twice a year . The programme is not accredited .

Future vision
The greatest prottlem for the Wildlife Society is the failure on the part of authorities to recognise that
environmental education is a different approach to teaching and not a separate subject. The inclusion in the
White Pape, on Education of the statement that environmental education must be a vital element of all
education programmes, should see environmental education playing a greater role in the future . The Wildlife
Socien also hehe%es that there should he greater emphasis on transforming PRESET which would remove
many INSET constraints .



Future vision
TIP has approached the provincial depar'.ment of education, kith the vision of building partnerships between
education departments . tertian. instuuttons and XGOs . TIP would ;ike to see teachcr development shift
towards :

"

	

leadership and management training for all school personnel in senior positions :
"

	

all schools to produce one- . three- and five-year development plans:
"

	

the roles of subject advisors and inspectors change to support development processes:
"

	

school appraisal being mandaton based on broad national principles and details fleshed out locally .

As ^art of this process. TIP is working more closely with UWC to ensure articulation of TIP's non-formal
INSET with B .Ed . and M.Ed . courses . Demand for TIP courses exceeds supply due to limited capacity .
Uneven funding is a constraint in terms of hiring more fteidworkers .

	

Other problems include a lack Wan
adequate policy framework supporting whofe school development and bureaucratic inertia .



PROFILE OF ORGANISATION

Name : Teacher Opporlunin Programmes (TOPS)

Date started with Teacher Development : 1982

Aims and Objectives

TOPS' goal s to provide qualite teacher training educational interventions for a new education dispensation .
To again this objective. TOPS is committed to efficient. cost-e fecnve and creative methodologies .

TOPS was started in 1982 with a clear focus on improving the qualifications of under-qualified teachers who
were not in possession of a matriculation certificate . Over the ,ears . based on demands from teachers and the

	

'
changing educational climate. TOPS now has programmes on improving teaching methodologies in such
critical areas as mathematics, science and English. In the 1990s TOPS began providing school management
training as well . While there are national offices in Cape Town . Johannesburg and Kroonstad, TOPS now has
regional offices in e% cry province .

In addition to the programmes described below, the Academic Component programme upgrades teachers to
matric level . This proaramme has successfully reached is conclusion with few teachers needing these
services now, and it is being phased out . The English Y/ethodoiog~ programme is conducted in conjunction
with the En "_iish Language Educational Trust (ELET) where ELET trains TOPS teachers who then train other
teachers . The ELET course is cenificated by the University of Cambridge Local Examinations Syndicate
UCLESI . In addition, six teachers '. .̂aye been sent to a three-month course at Canterbun College, UK to

further their skills in teaching English .

Number of programmes
Teaching and Learning it ith Computers. This programme began :n 1995 and focuses on the use of the
computer as an admi:isrradve and pedagogical tool . Teachers are equipped with basic computer skills to
develop teaching aids . Offered from three branches of TOPS (Eastern Cape, Free State and Western Cape)
this is a three-month certificate course consisting of twelve two-::our sessions over a Year .

Mathematics

	

Methodology Component: This programme is designed to improve the quality of senior primary
mathematics training and to expose teachers to resource-based teaching and !earning . It consists of 10 two-
hour sessions over the year . In addition to the conventional programme, an Advanced Mathematics
Certificate course was started during the third term of 1995 . The issue of accreditation is being addressed .

School Management and Leadership : The field-based programme is offered to Principals, Deputy Principals
and Heads of Departments . It is run annually for 40 two-hour sessions held in the afternoon or during
holidays . It provides participants with essential skills for effective management and leadership of their
schools . Facilitators, who run the workshops, receive an intensive and rigorous two-week training in
facilitation skills and techniques .

	

This prepares them for a participative and interactive mode of delivery in
harmony with the principles of adult learning theory . The M.Ed . programme entails attainment of senior
degrees in school management arid leadership .

	

.M .Ed. participants train the facilitators and supervisors of the
field-based programme . The M. Ed . programme, based jointly at the University of Durban- Westville and the
University of Srntth Carolina is accredited .

Science Programme : This programme is =eared to improymg science teaching in senior primary schools and is
divided into four modules each lasting one term . Each module of 00 hours is accompanied by a simple
science kit that icachers use ; ii sessions and that can be readily used to the classroom . TOPS is negotiating for
accreditation at HDE level from UCLES .



Budget for 'reacher Des'elopment
the total expenditure for 1994 was R569 394 .

Personnel employed by organisation

1 3, statf in programmatic work and tice in administration totalling 18 .

Future vision
Since the Centre is based at the University of Stellenbosch, she main goal is io lint: non-formal certification of
the programmes to formal study opportunities within the unnersity and ultimately, to formal qualifications
recognised by teachers' employers. CENEDUS hopes to continue to co-operate with other tertiary insurutions
and to tender for government teacher development services . CENEDUS helies'es that there should be a multi-
iaierai understanding between government, business, the non-formal and tormai education, setters on how
\GOs' expertise can be best employed . If this does not happen . NGOs and their experience may disappear.
T'ne main impediments to progress are a lack of sustainable funding and a bureaucracy which fears extra-
departmental assistance .



PROFILE OF ORGANISATION

Name : Educational Support Sere ;ces Trust (ESST)

Date started with Teacher Development : (994

Aims and Objectives

ESST aims to play a role in :

"

	

the transformation of the classroom into a place of co-operative earn n2 and the development of
-

	

appropriate, learning-centred materials, i .e . materials that draw the learner into highly responsive and
quality learning .

Teachers need to be trained and provided with guidance to :

"

	

turn the classroom into a positive learning environment ;
"

	

stimulate the thinking and imagination of pupils through the inculcation of question heuristics ;
"

	

bring out and utilise then, own often undiscovered creative skills .

ESST was founded in 1986 and specialises in the development and production. of learning-involved materia~s

	

-
at all ;wets of education . v;z . pre-onman . primary . secondan school . icruary level, as well as in adult basic
education. Materials are provided to schools in all provinces . The Teacher Methodology Programme
operates in the Western Cape and Eastern Cape but there are plans to extend to the Northern Cape and
hwaZulu Natal.

Number of programmes

After eight years of providing pupils with learning-centred materials and conducting related teacher
development, ESST decided in 1994 to embark formally on the Teacher :Methodology Programme . The
proera.̂.me primarily concerns the systemic and systematic development of teachers' thinking and
participation in developing a methodology which will make the classroom a real source of learning . The
programme aims to inculcate resourceful thinking and learning rather than haphazard add-on INSET. A
teachers' methodology handbook will be published representing the thinking o: teachers in an original and
inductive way .

	

Participants attend an 8-hour session monthly over one rear and one 2-day intensive
workshop . This course is not yet accredited . ESST is currently negotiating with three provincial governments
to run courses for their teachers which will then be accredited .

Number of teachers per programme

48 senior prima,, teachers participated in the pilot phase in 1994 . In 1995 160 teachers participated in the
teacher development programme .

Personnel employed by organisation

34 programme staff. 12 administrative staff totalling 46 .

Budget for Teacher Development

R I =6C) 000 out of a total budget of R4 160 000 .

Future vision

ESST plaits to go into partnership with provincial governments and the teaching corps to prove the success or
learner-centred methodologies . ESST feels that government partnerships with NGOs should be tailored m
cacti case to emure eiability .



PROFILE OF ORGANISATION

Name : C.ueer R_scarch and Inlbrntation Centre , CRIC\

Date farted « -ith Teacher Development : Although CRIC was :rued in ;t177 . it oni\ began :eacher
dc .cioptncnt m 1994'

.Aims and Objectives

CRIC seeks to improve the access of youih to educational op .ro.^un :ties and the world of work through:

"

	

advocating . in conjunction with SAVGEA . the integration of educ.,non and training ;
"

	

;mDrQ% ine and accrediting INSET and PRESET guidance teacher training :
"

	

de\eloping and disseminating guidance materials :
"

	

providing vocational guidance services to disadvantaged groups . particularly rural groups, through
cauacity building of community organisations and media outreach ; and

"

	

training

	

marginalised" youth to gain access to formal emolovment .

Background

CRIC was established in t9'" in response to the educational crisis sparked by' the 1976 riots in Soweto . In
~e late 19'o's . students had little or no access to basic career guidance services . CRIC was founded to
de\elop and provide services which would prepare young people for the world of work .

	

In the 1980s, the
State introduced guidance as a subject in African schools. Nonetheless . CRIC regarded this service as
inadequate due to lack of materials and poor teacher training .

	

As a critical part of its programme, CRIC
Introduced teacher training workshops and intervened direcdv with group counselling programmes for the
nu:h .

Number of programmes

CRIC offers four programmes of which two are PRESET and two focus on INSET. Its PRESET work
tbcuses on providing one module on 1forC and Education at the Cnisersin of the Western Cape 1ZO sessions
of = hours each) and one module at :he Cnhersity of Cape Town (. 15 sessions of 3 hours each) both for HIDE
students . The Teacher Delelopmenr Pro;rarnxte focuses on vocational guidance training in six full-dac
workshops, one week work placement programme and a research project . The final programme is the INSET
Workshops for Teachers which is a half-day workshop per quarter and also focuses on vocational guidance .

Number of teachers per programme

Programme

	

1993 1994

HDE Module

	

35

	

35

Teacher Development Programme

	

20 -

INSET Workshops

	

l0i)

	

;,30

Personnel employed by organisation

CRIC employs 20 people : 13 in programme work, 5 in administration and 2 in support positions .

Budget for Teacher Development :Rt-t3 85= liq of total R2 869 100 expenditure)

Future vision : CRIC has ;q sears of - experience "xorking in schools and with students, but now sees itself
> u :iing entpha>tn tov.'ards vocational guidance reather development specifically to focus on materials
dcte"iopntent, miormauon and methodulugy . CRIC feels that the government must completely revise
\oc:uiunal guul :tnce :raining to meet the contemporary demands of the labour market .

	

Finally, the work
CRIC does can 0111\ be e11CCtICC if official recognition is orovided through accreditation and officials within
;mscrnnuent are reoriented IUwards :he unpurcmce of socauunal guidance .



PROFILE OF ORGANISATION

Name : Centre !or Education Development . Cntversit' of Stellenbosch I CENEDUS)

Date started with Teacher Development : 199=

Aims and Objectives
The main objective of CEVEDUS s to provide a channel for making academic expertise widely available to
support education. Other obiecm -es thus include achievrrg articulation between non-iormai education and
formal studv : building strong community participation in programme design and implementation : delivering a
wide rang? of ser%ices and securi .̂e sustainable funding . In the long term . CEVEDUS feels that teachers
must be assisted as they are critical to improving the quality of school education.

Background

r

CEVEDUS is an independent institute based at the University of Stellenbosch .

	

It is thus in a unique position
to utilise resources and personnel from a variet of faculties and departments in the University .

	

In addition to
programmes described in the section on programmes below . CEVEDUS is piloting the programmes : Street
Schools which is a project to establish street schools for street children and hopes to provide a model for
similar schools elsewhere( Peace Education which provides four teaching modules to promote peace education
in senior primary and secondary schools: and Stating Englsh which enables junior priman teachers to learn
ttutoeative lamua re teaching methods while using CE>:EDUS-designed materials in the classroom .

Number of programmes
ln(tial Reading is an approach to teaching initial reading in Afrikaans through exposure to books, the first 60
of which were piloted in 1994 .

	

The second set of 30 are currently being developed. CEVEDUS provides an
initial intensive workshop and subsequent classroom support .
Geintegreerde Taalonclerrig develops teaching material for junior secondary school (.Afrikaans first and
second lan__uaries) based or. authentic texts and communicative principles :
CEVEDUS has successfully negotiated with the universit for recognition of their courses for FDE modules .
In the future all FDE courses offered by the University of Stellenbosch will include either practical assessment
or participation in .ion . formal INSET.

	

For example, Starting English is part of FIDE (Teaching English in a
multi-lingual context) . the Environmental programmes link with FIDE (Environmental Education) or FDE
iCurriculum Studies) .

Number of teachers per programme

	

,

I Programme

	

1993

	

1994 I 1995
Initial Reading

	

30

	

50

	

1354

Geintegreercie Taalonderrig

	

-

	

157

	

-

Starting English"

	

-

	

-

	

395

	

`
Peace Education"

	

-

	

-

	

50

Teaching Eaap Mathematics- 295 +90
NVe Care Environment Programme`

	

1 130

	

;880

	

534

	

I

"Thcse programmes were not described by the organisation to the questionnaire.



PROFILE OF ORGANISATION

Name : l r:+rhcr,\dt;:nce[nen[ rt .12 :::hen:aucs t TA IM )

Date started with Teacher Development : 1994

Aims and Objectives

Background

Numbers of programmes

The immediate aim of the project is to improve the quality of mathematics education amongst the
d+sad%amaged in South Africa be providing INSET courses and be delivering a maths course as part of a
-Further Diploma in Education.

	

Longer term objectives include the development of a newsletter to improve
communication among participating toast and present) teachers . lecturing staff and others .

	

TAINt also plans
io inmate a research project which wdi evaluate the INSET programme and disseminate information .

TAISt was started in 1994 and is located in the Facuirv of Education at the L'niversin of the Western Caoe
t UCVCl . TAM was developed because there is a shortage of qualified. confident and innovative mathematics
teachers . while there is an over-supph of teachers in other fields . TRIM believes that re-training these
teachers through a two-year part-time course allows them to teach mathematics competently.

T.4iM is providing the mathematics and education modules for secondary teachers to attain the Ftnher
Diploma in Education. The FDE ;s accredited'oe the i niversuy of the Western Cape and is a two-_y ear, part-
time course taking place on «yo week day afternoons and alternate Saturdays .

Number of teachers per programme

The programme is on-going with == participants .

Personnel employed by organisation

There is one ill-time programme employee, i pan-time programme employees and one part-time employee
assisting with administration totalling 9.

Budget for Teacher Development

The total budget of R146 500 is for teacher development .

Future vision

TAIS-t would like to work towards accrediting and recognising prior learning of capable maths teachers who
currently do not have a FDE in mathematics. They would also like to involve teachers in curriculum and
materials development . while TRIM is concerned that it only has funding for three years, the main problem
is that the university is not an ideal site for INSET. TAIb1 feels that it would be better to provide INSET in
libraries or teacher centres .

	

Finally . TRIM feels that NGOs are only recognised as vehicles for delivery of
courses, rather than as resources for input into policy and decision making . TAIM believes this could be
addressed b

'
v provincial and national co-ordination and perhaps through a development agency perhaps created

i>y a merger between the IDT and Kagiso Trust .



PROFILE OF ORGANISATION

\;;une . T~aciwr In=serctce Project (TIP)

Date started trith Teacher Development : 1993

Aims and Objectives

The overall aim of TIP is to build enabling schooi environments and to develop organisational coherence

	

,
which will enhance school capacirv to manage the constraints and possibilities of educational practice . Thus
organisational development within the whole school is crucial and is central to TIP's work . TIP believes that
:he capacity of the school to change is based on the teachers' understanding and ownership of the change
process . Programmes are based on identifying needs, building overall strategy and school vision and creating

	

,
:.propriate management structures appraisal systems and staff development plans

	

Moreover it also focuses. . .
on buiidins a culture of democracy . creativity and awareness of rights .

	

Another aim is to link PRESET and
INSET through building a partnership with CWC which includes a mentor programme .

Background
Based at the university of the Western Cape Faculty of Education . TIP initially worked in the classroom.
however over time experience showed that the culture of the school has a major impact on the quality of,
class.oom practices, Thus . TIP became a "whole-school" development project geared for primary and
secondary teachers arid management of schools . In addition . to the school-based and INSET programmes .
TIP develops materials in collaboration with teachers . provides classroom support . undertakes research and
takes teachers onto is staff for brief periods.

Number of programmes

School-based t4hole School Or;anisation Development Processes takes place in both primary and secondary
schools. but after school hours in two-hour workshops. These ".will vary from school to school depending on
their developmental needs, but generally the first few months are very intensive, becoming less frequent when
schools' development processes become more sustained.

TlP Insenice Courses are based at CWC, 16-18 hours long (modular format) and related to whole school
organisational development . Topics include leadership and management, staff development, conflict
management and appraisal These courses aim to maximise the transfer of knowledge and skills through :.

"

	

locating issues within the context of schools ;
"

	

participator' learning principles ;
"

	

using action research to encourage critical selfre(lectfon :-
"

	

requiring participants to attempt appropriate interventions in their schools.

Number of teachers per programme

Programme

Whole School Organisational Development

TIP Inservice Courses

Budget for Teacher Development : R591 757

1993 1994

200 1000

35 140

Personnel employed by organisation

Four full-time programme staff, one full-time and one part-time administrative staff .



NGOs based in the Western Cape



PROFILE OF ORGANISATION

Name : The \ ,)it Hardenberg Foundation (\'o%alis,

Date started %kith Teacher Development : 10X-4

Aims and Objectives

Novalis is cased on the principles of Rudolf Steiner's pedagogy (also called Waldorf pedagogy) which holds
that human spirituality should be the startin_ point for all efforts ain[ed at the renewal of society .

	

Under this
philosophy ai! human faculties - intellectual, artistic and moral - are developed to an equal manner . Teaching
is considered and nract :sed as an art . The role of teachers is to "awaken the child's latent faculties and allow
irdivwuahty [o deselop" .

Background

In addition to experience in South .Africa. the Novalis programmes are based on the experience of independent
teacher training in Holland. Germany . Britain. US . Scandinavia and Australia. `ovaiis believes that teachers
%% [to experience the difference of being really nourished by teacher training shill understand and pass this
satisfaction or. to children . Xovahs advocates a threedecel approach to teaching to stimulate pupils' faculties
of thinking, fizzling and willing." h utilises rhythmical act''Vines . recitation . singing, music, movement,
drawing, painting and modelling in the primary school to deepen and enhance intellectual learning concepts .

Number of programmes
Heed Teacher Support Programme starts with an introducton workshop to raise issues and concerns . It leads
to a whole school dexelopmenc session which takes between 2 and 3 days and focuses on educational
management .

LVSET Teacher Errichment Programme begins with an intensive 15 hour workshop, followed by modules over
2 years tappro.ximaceh 2 hours per week) and complemented by 1 to 3 day whole school courses. These
programmes are not acv,-edited . although \oxalis is currently negonatin2 witn provincial and national
government together with UWC and Peninsula Technikon for HDE cenit'rcarion .

Number of teachers per programme

Programme

	

C4.Cape KZV Total

i Head Teacher Support [1993)

	

-

	

-

	

-
Head Teaches Supporr(1994)

	

I

	

427

	

--125

	

}~

	

52
Teacher Enrichmenti 1993)

	

182

	

-

	

I

	

1

Teacher Erricthment 1 1994)

	

1 i i0

	

380

	

190

Personnel employed by organisation : 75 (61 programme. 13 in administration and one in service

Budget for Teacher Development in 1994
Expenditure ssas R818 553 iR165 .000 for Head Teacher Support and R653 553 for Teacher Enrichment)

Future vision
\oxalis feels that the =_realest obstacle to primary education is the existence of a pure!y intellectual (hence
superficial) imhr:nanon-_athcrine approach to primar. school education . This approach implies that
intellectual kno%s ledge is what education is all about.

	

"Flies, it does not prepare students to overcome
challenges to situations where the "tarts" or "answers" cannot be memorised in advance . Furthermore this
approach means that mudents are not motixated . nor do thev enjoy their lessons. Thus . for hovalis teacher
training nmst become more human and practical .



PROFILE OF ORGANISATION

Name :

	

Tl:c I. h-radim_ of Teachin_ . 'I'mirima and Learning Tetst (UPTTRAIL)

Date :farted viith Teacher Development : t ")87 (preceded by 10 tears of experituents and research ; .

Ainis and objectives
UPTTRAIL bases its work on the premise that education should primarily empower with skills and not facts . The
teacher as facilitator in this process should have "a disposition that is commensurate with the most recent
~rtersmnd ;ng of human potential and cognitive development" . The pro~ratnrte thus emphasises the explicit teaching
,. : thinking skill and integrates language :-aching with the teaching o thinking skills . For the participants, the

'

	

rrograntme is anted at "improving their English largcage and cognitive skills : improving their teaching skills : and
pr,parin__ them specifically for the teaching of English and thinking skills utilising integrated packages which have
o,-en deye :oped in close co-operation with black teachers" .

' Background
The I PTTRAIL TRUST was established in 1987 as an initiative of the Inter-university Committee for Laneuaee

'

	

Cea .̂chin_- . They ran their first pilot in 1989 in KwaZulu Natal with a statistically representative number of primary
sc ;:eol teachers . The proiect has since expanded to Gauteng, Northern P.ovince and Free State. They also run a
,ammg programme for school governing councils .

Number of programmes -
Trree ere_aram:nes are otrered and are being implemented in the Thousand Schools P.oiect .

);:e\'s to T7irJ'ing targets standard 3 -= English and Maths teachers and their cupils . It consists of a 24 hour workshop
;,vnh books for the teachers and pupils) spread over 3 days . followed be a support programme.

tire to FP: targets standard 3 En6sh teachers and their pupils . It consists of a 3_ hour workshop spread over 4 days
%.-,rh books for the teach-^s and pupils), followed by a support programme .

T!te programme for School Governing Councils introduced in 1995 consists of a 64, hour workshop (with materials)
spread over 8 days .

Number of Teachers per programme

'

	

Programme

	

l Gauteng

	

jKZN _ I FS

	

NP

	

-Total
Keys to T hinking (1091)

	

I
Titae to Flv i iv93)

	

-

	

70

	

! 70

	

70

	

?10
Keys to Thinking (1994 1

	

i

	

70

	

20

	

i 20

	

-

	

110
Time to Flv (1994i

	

I

	

-p

	

1-0

	

170

	

1 110

'

	

Personnel employed by the organisation
The organisation employs 3 programmelfull fmel . 4 administrative and l service staff members and a fluctuating
number of ad hoc multipliers depending on needs of the moment) .

Budget for Teacher Development
ihe I9v4 i "ud_act was approximately R 84= ;h7 .

'

	

Future vision

	

.
Nic proiece will continue to respond :o INSET requests lrom schools anal !o participate m the Thousand Schools
Protect .



PROFII-h: OF ORGANISATION

Name : Yomh Development and Guidance programme (YOU-GUIDE)

Date started with Teacher Development : !991

Aims and Objectives
YOU-GC1DE is aware of the need to build strong links within the community. The project intends to build and
smengthen relationships between all the relevant role players and enlarge the common ground that already exists .
This they believe contributes to unlocking the vast human potential that has been wasted by a poor education system.

YOU-GUIDE aims to
i .

	

Offer general and career guidance to students
To introduce students to the world of work

. .

	

To offer life skills piogrammes to students
io .

	

To assess children with learnin_e and other difficulties
To offer counselling to parents who have children with disabilities

y1 .

	

To offer skills enrichment for teachers
To establish a resource centre for teachers, students and parents

Background
The organisation rezistered as a non-profit association in 1990 . In 1991 the centre was officially opened to the
community . They operate in two provinces. Gautene_ and North West .

- umber of programmes
Tae project has a Counselling Skills programme for teachers which consists of centre-based workshops that take
place on ;Saturday mornings for 3 hours each .

Number of teachers per programme
The project had 8 participants for 1994 .

Budget for Teacher Development
The budget for the teacher development programme in 1994 was R221 321 .

Personnel employed by organisation
YOU-GUIDE employs a total of 6 staff : 1 hull-time and 4 part-time programme staff and 1 full-time administrator.
Thev also have 1 volunteer worker .

Future vision
The project believes that there is potential to expand by networking with all role players and providing the
community with access to the resource centre .



V:une : Si :\nd;ew't Outreach Foundation. - Teacher Enrichment Programme

Date started with Teacher Development : The Teacher Enrichment Prof_ramme .vas started in i993

ins and Objectives
'

	

The project arose out of an interest to assist black teachers cope with the transition from vernacular to English as a
nedium of instruction at Junior Primary levels . The focus of the programme is to offer participants support and a
p:attbrm to share ideas on classroom methodology, subject content . classroom management skills and classroom aids .
It :s believed that through this kind of sapport, teachers will become self-confident and use "motivated teaching

_ ~.:dtc;.a' .

.Number of programmes
During 199-1 each participant teacher attended six 4 .5 hour-long workshops held on weekdays and spread through the
sear . The focus was on English. Mathematics . special topics such as AIDS, theme topics such as testing and

'

	

assessment and Practical sessions to make ;ea-hing aids . The programme worked with Sub A to Standard 2 teachers .
Workshops for Standard 3 teachers will be introduced in 199: .

'

	

Number of teachers per programme
The programme reached approximately 12 and 60 teachers in 1993 and 1994 respectively . There are !OS teachers
involved regularly in 1995 .

'

	

Personnel employed by the organisation
, ..e organisation employs % programme . 1 administrative and 2 service staff members. All staff. except one, are
employed on a part-time basis.

'

	

Budget for Teacher Development
The :994 budget was Ri2 7-'0 .

Future vision
The project hopes to meet the requests to take in more teachers and to cater for Standards 4 and 5 levels, and to
include other topics such as remedial work and librarianship . They will continue to focus primarily on classroom

'

	

methodology because of their strong belief that -the more stimulating and innovative the teaching methods the more
e:feetiee the teaching" .

PROFILE Of ORGANISATION

Background
Fit- Teacher Enrichment Project was established in 1993 be the St Andrew's Outreach Foundation . The Foundation
:s 'Inked to the St Andrew's School on whose premises it also operates . It works with teachers from primary schools
n Davevton .



r PROFILE OF ORGANISATION

Nante : St Mary's DSG Outreach Project

Date started uitlt Teacher Deeeloptnent : 1988

:liras and objectives
T* .e Dual of the Outreach Project is "to develop skills . provide educational oppor . .r,ities and enhance education for
drsadsartaged people from different age groups and educational backgrounds . . . .. . The project regards a school as an
on_aric unit of change . It thus uses the whole school approach to INSET whereby it works with the whole school
star: as well as parents .

Background
T.`:. Outreach Project was established in 1987 by St Man's DSG in response to requests from teachers for

	

,
deselopment and support services . Although the project is based at the school in Pretoria, it is administered
set:, arately and has its own Board of Directors .

Number of programmes
T`tc Teachers In-Semice Programme

	

consists of I I full day (9 am to 3 pmt workshops rim over a period of four
months : vision-building courses run over 3 consecutive Saturdays : and a Training for Expertise component (e.g.,
making of teaching aids) . Classroom visas are an integral part of the programme . In addition, the project is involved

parental training and the setting up of networks amongst schools . Some of the elements of the programme are
e ered in collaboration with other organisations such as the CCD and the University of Pretoria . The programme is
.- . .~ :n the Pretoria townships of Mamelodi and Atteridgeville .

Number of teachers per programme
T.` e programme reached 90 and 166 teachers in 1993 and 1994 respectively . Altogether,

the programme has trained
ore " 400 teachers since its inception.

Personnel employed by the organisation (in LNSET~
The organisation employs 4 programme and 2 administrative staff . However, approximateiv 10 CCD staff are also
irzolved in the programme .

Budget for Teacher Development
The Outreach Project's 1994 budget was R 586 000.

Future vision
The project would like to develop closer relationships with education departments and other NGOs to further develop
the whole school INSET approach and to implement it in other areas of need . It also would like to offer more in-
school support to participants .



PROFILE OF ORGANISATION

Name : Sweetwaters Integrated Educaaonai Project ~SIEPI

'

	

-

	

Date Started with'reacher Development : 1990

Aints and Objectives

Tae overall aim of the project is "the upliftment and development of the Sweetwaters community through the
precision of education aimed at the foscerinR of a spirit of respect and a culture of learning underpinned by a~sound
":a!t :e sc,tem" . The teacher development project was established to assist un- and underqualifted teachers obtain

'

	

: i:ner matric or teachers' certificates through two Pretoria-based colleges : College for Continuing Education 1CCE)
.Ind Colic_"e o : Educat:on of South Afr:-a iCESA) .

' Background

STEP aas formalh established in 1990 . It is based at the Leretshabetse Primary School in Sweetwaters, an informal
'

	

settlement area about 40km south of Johannesburg . Its other programmes include two day-care centres, a tertiary
students' assistance programme. a touch development programme ai:d an adult literacy programme.

Number of programmes
Tcco teacher development programmes are offered .

Teacher - "3rading ofProfessional Qualifrations
T-atonais are run. every Saturday for the certificate courses run be the College of Education of South Africa (CESA)
and the Colteee of Continuing Education (CCE).

Teacher Uozrading for Marric
Tutorials to assist teachers with their matric studies are run :9tondae to Friday afternoons ever week .

'

	

Number of teachers per programme
The programmes reached an overall total of l=0 and 300 teachers m 1993 and 1994 respectively .

Personnel employed by the organisation
The organisation empioys 5 part-time programme staff as tutors and 5 full-time administrative staff.

'

	

Budget for teacher development
The 1994 teacher development budget was R 184 280 .

'

	

Future vision
'the project hopes to pave the way for the replication of its model in other parts of the Vaal or the establishment of a
centre specialising in teacher development .



' PROFILL OFORGANISATION

Date ;carted kith Teacher De"elopment : 1981

Number of teachers per programme

Budget for Teacher Development
The 1994 budget was R 606 731 .

\ante : Teachers' Enelish Lan_euat_e hhprovement Project . Research and Development L'ru (TELIP R&D
l. III :,

Aims and objectives
TELIP believes that the development and enrichment of teachers' English is crucial to their empowerment as

	

,
professionals and members of their communities. as En dish_ is used as a medium in their classrooms, studies . and to
some extent, in their personal and cultural organisational lives" . They also believe that their work not only
empowers teachers towards greater professional confidence and competence . but also deepens their insight into
an"age issues in the country . The aim of the project is therefore to provide English courses to teachers and others

	

,
and ,us

	

advance their general education. social interaction . job suitability and economic advancement" .

Back-'round
TELIP was established in 1981 by the Centre for Continuing Education (University of the Witwatersrand) and the
Chairman's Fund (.Anglo American and De Beers) as an offshoot of the Schools' English Language Project. Whilst
the latter developed materials and methods for teaching English in the classroom, TELIP maintained a focus on the
::enerai English language competence of Black teachers . The Research and Development Unit is based at the CCE

	

'
and has

	

d

	

i i

	

d isince shifted its emphasis on research and evelopment to include tranng an

	

mplementation .

Number of programmes
TsNo programmes are offered . The TELIP Foundation . English Stud) and Orgarisarional Skills for Teachers consists
of :lye 2~ hour out-of-school courses. These are offered either as a five-day intensive holiday course or on Saturday
mornirles or weekday afternoons over approximately = months .

The TELIP Tutor and English Language Facilitator Trainine Course is a 1-10 hours certificated course consisting of
50 hours of field work. 4 days of initial theory and orientation . at least 2 days of development workshops and an
action :-search. project . These are spread over a period of a year .

:943

	

Gautene

	

FZNafal

	

North Rest

	

Nipum

	

\' . Province

	

Total
Foundation 60

	

-

	

10

	

666 I 18

	

754
Facilitators

	

42

	

-

	

-

	

I9

	

-

	

61
1994 1 !_

Foundation 1 59

	

15

	

134

	

245

	

27

	

480
T_acfiitatcns 25

	

21 16

	

- i 62

Personnel employed by the c~raanisation
The organisation emplols 4 programme and I administrative staff member . However, the programme is also
facilitated by approximately 3 :i tutors who are trained by TELIP for this purpose.

Future vision
TELIP :s work= towards haying its programme accredited by education authorities . Thev believe the programme
fulfils the English I:mguage proficiency standards required of pre- and in-service teachers and the requirements as a

	

-
module or component of a broader teachers' diploma. The organisation would also like to collaborate with other
NGOs In developing whole school Itneryetutons .



'

	

, PROFILE OF ORC,ANIS:rrION

Name : teachers English Language Improvement Pruiect Soweto iTELIP Sowetot

Date started with 'Teacher Development : 1'985

Aims and objectives
TELIP Soweto implements the courses deseloped by TELIP Research and Development Unit at Wits . The aim is to
improve teachers' English language competence and confidence so that they are able to operate more effectively in
Cassrooms.

Background
TELIP S,xveto was starred in 1985 and is based at the Funda Centre .

Number of programmes
One programme is offered, The TELIP Foundation, English Study and Organisational Skills for Teachers comprises

courses of ?5 contact hours each . The courses are offered in various formats and at a varies, of venues . For
ir,s:ance. they may be one-week holiday courses; two 1,5 hour sessions over 8 weeks or one 3-hour session every
wezk for 8 weeks .

Number of teachers per programme
The programme reached 60 and 41 teachers in 1993 and 1994 respectively . However the programme also reached
ABE . Health .torkers . pre-school teachers and housewives .

'

	

Personnel employed by the organisation
The organisation employs 3 programme and 2 administrative staff . It shares service staff with Funda Centre, their
host organisation . In addition there are approximately 45 part-time rotors .

'

	

Budget for Teacher Development
The i 994 overall budget was R500 000, with R 422 185 allocated to the teacher programme.

Future vision
The organisation sees its role as working with teachers within their communities not only in teacher upgrading but
community capacity building as well . The target for this would include educators ( .ABE, Health workers, etc .), the

'

	

South African Police, pre-school teachers and school teachers .



PROFILE OF ORGANISATION

Name : T'tusong Educational Trust - Edu-Tram

Date organisation started with Teacher Development : 1987

-tints and Objectives
The fhusom_ Education Trust operates as a non-formal educational institution to b-naden the experience and develop
the strengths and skills of disadvantaged young South Africans in a constructive manner so as to enable them to
participate proactively and to contribute to a changing South Africa . The Edu-Train programme was established m

	

,
1t87 to -assist future leaders to understand the dynamics of change so that they can adapt to . and contribute towards,

a ,ocietc which encourages social cohesion . The Edu-Train programme for teachers provides an opportunity for a
;eoreser,tauve group of teachers iointly to seek solutions to common education problems so that they can establish

	

,
-

	

_ p-act'a ; ways to manage change and energise their schools .

Background
In-1979 a committee was formed to study the needs of the young people of Alexandra. From its findings grew the

	

'
idea of an after-school recreational facility . The Centre opened in 1983 and offers a wide range of education. training
and recreational activities . In 1987 the Edu-Train for youth was launched and several train trips took place every
sear . Over a period of nine days on the train lectures and workshops explore development issues in South Africa

	

'
such as education, wealth creation . community empowerment, urban sprawl and conservation . Private and public
sector organisations are also visited cm route. In 1993 an eight-day programme .vas launched for the specific needs of
teachers . The Train is regarded as a unique venue for study as it facilitates the maximum use of time, can reach '
places o,, interest rapidly and with ease . and is safe and comfortable.

Programmes
The eight-day School Leadership and .Mana2eme.nr Edu-Train Programme includes a one day interactive pre-
depar-pre workshop ; a six day train journey consisting of workshops and visits to relevant organisations; a one day
interactive post-train workshop .

7
Number of teachers per programme
--Teacher

	

IGai teng KZNatal i Nlpum

	

Tota[~
199: :i9 u0
99-1 I -12 l - ! 40 ! ~=

Personnel employed by organisation
The Edu-Train programme employs two full-time programme workers and one hill-time administrative staff
member . In addition volunteer facilitators are paid honoraria for work done on the train journeys .

Budget for Teacher Development
The budget ",or the Edu-Train programme in 1994 was R98I 885 of which R330 300 was allocated to the Teacher
Development programme .

Future Vision
Edu-Tram believes it has the capacity and experience to extend the programme. The organisation is currently
exploring ways to adapt the programme to work with directors and their stakeholders within the districts demarcated
by the Gauteng Department of Education. The staff believe that the programme can play its most valuable role in the
present transitional phase of S .A.'s development .



PROFILE t>F ORGANISATioN

Name : Teachers Englrsn Language Improvement Project Soweto TTELIP Soweto)

Date started with Teacher Development : 1985

Aims and objectives
TELIP Soweto implements the courses developed by TELIP Research and Development Unit at Wits. The aim is to
improve teachers' English language competence and confidence so that they are able to operate more effectively in
;:iassrooms .

' Background
-T ELIP Soweto was started in 1985 and is based at the Funda Centre .

'

	

Number of programmes
One programme is offered. The TELIP Foundation, English Study and Organisational Skills for Teachers comprises
5 courses of 25 contact hours each . The courses are offered in various formats and at a variety of venues . For
instance . they may be one-week holidav courses; two 1,5 hour sessions over 8 weeks or one 3-hour session every
week for 8 weeks.

Number of teachers per programme
The programme reached 60 and 41 teachers in 1993 and 1994 respectively . However the programme also reached
ABE . Health workers, pre-school teachers aad housewives .

Personnel employed by the organisation
The organisation employs 3 programme and 2 administrative staff . It shares service staff with Funda Centre, their
host organisation . In addition there are approximately 45 part-time tutors .

Budget for Teacher Development
The 1994 overall budget was R500 000, with R 423 185 allocated to the teacher programme .

Future vision
The organisation sees its role as working with teachers within their communities not only in teacher upgrading but
cemmunin capacity building as well . The target for this would include educators iABE, Health workers, etc .), the
South African Police . pre-school teachers and school teachers .



PROFILE OF ORGANISATION

Name : Thusont: Educational Trust - Edu-Train

Date organisation started with Teacher Development : 1987

Aims and Objectives

	

~_

The Thusong Education Trust operates as a non-formal educational institution to broaden the experience and develop
~ne strengths and skills of disadvantaged young South Africans in a constructive manner so as to enable them to
participate proactively and to contribute to a changing South Africa . The Edu-Train programme was established in

	

,
198- to assist future leaders to understand the dynamics of change so that they can adapt to, and contribute towards,
a society which encourages social cohesion . The Edu-Train programme for teachers provides an opportunity for a
representative . group of teachers jointly to seek solutions to common education problems so that they can establish
Dracucai ways to martaee change and ener_ise their schools.

Background
In 19-9 a committee was formed to study the needs of the young people of Alexandra. From its findings grew the
idea of an after-school recreational facility The Centre opened in 1981 and offers a wide range of education trag.,
and recreational activities . In 1987 the Edu-Train for youth was launched and several train trips took place every
year . Over a period of nine: days on the train lectures and workshops explore development issues in South Africa

	

'
such as education. wealth creation . community empowerment, urban sprawl and conservation . Private and public
sector organisations are also visited en route . In 1993 an eight-day programme was launched for the specific needs of
teachers The Train is re_arded as a uriaue venue for study as is facilitates the maximum use of time, can reach
places cf interest rapidly and with ease, and is safe and comfortable .

Programmes
The eiehr-day School Leadership and Management Edu-Train Programme includes a one day interactive pre-
departure workshop ; a six day train journey consisting of workshops and visits to relevant organisations; a one day
interactive post-train workshop .

Number of teachers per programme

	

_
Teacher Dev
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Total
3 39 40 i - ?9_

1994

	

4=

	

I - 'QT3-.

Personnel employed by organisation
The C uTrain programme employs two fme programme workers and one fulltime administrative staffu-MI-ti-
member . In addition volunteer facilitators are paid honoraria for work done on the train journeys .

Budget for Teacher Development
The budget for the Edu-Train programme :n 1994 was R981 885 of which R330 300 was allocated to the Teacher
Development programme .

Future Vision
Edu-Train believes it has the capacity and experience to extend the programme . The organisation is currently
exploring ways to adapt the programme to work with directors and their stakeholders within the districts demarcated
b% the Gauteng Department of Education The staff believe that the programme can play its most valuable role in the.
present transitional phase of S .A .'s developmera .



PROFILE of ORGANIs.aTloN, -

.'same :

	

Tlte Upgrading-ot Teaching . Training and Learmng Trust

	

C'PT'TRAfL)

Date started with Teacher Development : 198' (preceded by 10 " ears of experiments and research) .

\inis and objectives
UPTTRAIL bases its work on the premise that education should primarily empower with skills and not facts. The
ieachc°r as facilitator in this process should have "a disposition that is commensurate with the most recent
t:nderstarrding of human potential and cogntme development" . Tie programme t ::us emphasises the explicit teaching
<tf :hmfiing ,kills and inteaarates language teaching with the teaching of thinkine skills . For the participants, the
programme is aimed at :mproving their English language and cognitive skills : improving their teaching skills : and
,.-paring them specifically for the teaching of English and thinking skills utilising integrated packages which have
beerrdeveloped in close co-operation with black teachers" .

Background
The UPTTRAIL TRUST was established in 1987 as an initiative of the Inter-universirv Committee for Language
Teaching . Thev ran their first pilot in :989 in KwaZulu Natal tnith a stadsticallr represema:ive number of primary
school teachers . The project has since expanded to Gauteng . Northern Province and Free Siace . They also run a -
training programme for school governing councils .

Number of programmes
Three programmes are offered and are being implemented in the Thousand Schools Project.

Keys to Taking targets standard 3 -5 English and Maths teachers and their pupils . It consists of a 24 hour workshop
ok ith books for the teachers and pupils) spread over 3 days, followed by a support programme .

Time to F(v targets standard 3 English teachers and their pupils . It consists of a 32 hour workshop spread over 4 days
~.iii: books for the teachers and pupils), fo:iowed by a support programme.

The programme for School Governing Councils introduced in 1995 consists of a 5_t hour workshop (with materials)
<nread over 8 days .

'

	

Number of Teachers per programme

Programme iGauteng IKZti FS NT (Total
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Personnel employed by the organisation
The organisation employs 2 programmefull time) . 4 administrative and l service staff members and a fluctuating
number of ad hoc multipliers tdepending on needs of the moment).

Budget for Teacher Development
The t994 bull=et was approximate]% R 332 567,

\o~

Future vision
The project will continue to respond to INSET requests from schools and to participate in the Thousand Schools
project



' PROFILE: OF ORGANISATION

1CJ_

Name : Youth Development and Guidance Programme (YOU-GUIDE(

Date started with -reacher Development : 1991

1ims and Objectives
YOC-GUIDE is aware of the need to build strong links within the community. The project inrends to build and
s'.rengthen relationships between all the relevant role players and enlarge the common ground that already exists .

	

,
This lhe%' believe contributes to unlocking the vast human potential that has been wasted by a poor education system .

l OC-GUIDE aims to : _
i .

	

Offer general and career guidance to students
, . .

	

To introduce students to the world of work
i :i .

	

To offer life skills programmes to students
n .

	

To assess children whh learning and other difficulties
To offer counselling to parents who have children with disabilities

ri .

	

To offer skills enrichment for teachers
::i .

	

To establish a resource centre for teachers, students and parents

Background
The organisation registered as a non-profit association in 1990 . In 1991 the centre was officially opened to the
comma:iry . They operate in two provinces . Gauteng and North West .

-Number of programmes
The project has a Counselling Skills Programme for teachers which consists of centre-based workshops that take
place on 3 Saturday mornings for 3 hours eactl .

Number of teachers per programme
The protect had 8 participants for 1994 .

Budget for Teacher Development
The budget for the teacher development programme in 1994 was R22t 321 .

Personnel employed by organisation
YOU-GUIDE employs a total of 6 staff : 1 :all-time and 4 part-time programme staff and i full-time administrator.
They also have 1 volunteer worker .

Future vision
The project believes that there is potential to expand by networking with all role players and providing the
communit with access to the resource centre .



PROFILE OF ORGANISATION

Name : Sweetwaters Integrated Educational Protect (SIEP)

Date Started with Teacher Development : !9')0

Aims and Objectives

:a overall aim of the project is "the upliftment and development of the Sweetwaters community through the
^r,"vision of education aimed at the fostering of a spirit of respect and a culture of learning underpinned by a sound
" . . .e ss<tem" . The teacher development project was established to assist on- and underqualifed teachers obtain
. . .-._r matric or teachers' certificates through :wo Pretoria-based colleges : Colleee for Continuing Education (CCE)
..n,: Colleee of Education of South Africa (CESA) .

STEP was formaliv established in 1990 . It is based at the Leretshabetse Primary School in Sweetwaters, an informal
c-`ement area about 40km south of Johannesburg . Its other programmes include two day-care centres. a tertiary

eats' assistance programme, a youth development programme and an adult literacy programme.

Number of programmes
T :. . " teacher deveiopmen: programmes are ofered .

'

	

T."titer Upgrading of P"ofessional QualiiFrariocs
T .:orials are run ever. Saturdav for the certiacate courses run by the College of Education of South Africa (CESA)
and :he College of Continuing Education (CCE) .

Teacher Upgrading for Marric
T ::,?riais to assist teachers with their matric studies are run NJondac to Friday afternoons eve-v week .

'

	

Number of teachers per programme
Te programmes reached an overall total of 120 and ?00 teachers in 199? and 1994 respectively .

'

	

Personnel employed by the organisation
T.,e organisation employs 5 part-time programme staff as tutors and 5 full-time administrative staff .

Budget for teacher development
T;:e i99-1 teacher development budget was R 184 280 .

Future vision
T':e project hopes to pave the way for the replication of its model in other parts of the Vaal or the establishment of a
_°are specialising in teacher development .



PROFILE, of ORGANISATION

`':one : Teachers' English Language Improvement Prgiect . Research and Devcloptttent Umt iTELIP R&D
llu[,

Date started with Teacher Development : 1981

Aims and objectives
TELIP believes that "the development and enrichment of teachers' English is crucial to their empowerment as
processionals and members of their communities, as English is used as a medium in their classrooms, studies . and to
some -,tent . in their personal and cultural/oreanisational lives" . They also believe that their work not only
empowers teachers towards greater professional confidence and competence . but also deepens their insight into

	

,
l;mgaage issues in the country. The aim of the project is therefore to provide English courses to teachers and others
and thus "advance their general education. social interaction . ,ob suitability and economic advancement" .

Background
TELIP was established in 1981 by the Centre for Continuing Education (University of the R'itwatersrand) and the
Chairman's Fund (Anglo American and De Beers) as an offshoot of the Schools' English Language Project. Whilst
the latter developed materials and methods for teaching English in the classroom . TELIP maintained a focus on the
general English language competence of Black teachers . The Research and Development Unit is based at the CCE
and has since shifted its emphasis on research and development to include training and implementation .

Number of programmes
Two programmes are offered The TELIP Foundation £nglisl: Study and Oraamsar.onat Skills for Teachers consists.,
of five =: hour out-of-school courses . These are offered either as a fire-dav intensive holiday course or on Saturday
mornings or weekday afternoons over approximately 2 months .

The TELIP Tutor and English Language Factliraror Training Course is a 140 hours certificated course consisting of
50 hours of ;field work . 4 days of initial theory and orientation, at least 2 days of development workshops and an
action research project . These are spread over a period of a year .

'Number of teachers per programme
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Budget for Teacher Development
The 1994 budge[ was R 606 731 .
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Personnel employed be the organisation
The organisation employs 4 programme and i administrative staff member . However, the programme is also
facilitated by approximately 34 tutors who are trained by TELIP for this purpose .

Future vision
TELIP is working towards having its programme

	

hed by education authorities They believe the programmeaccred .
fulfils ;he English language proficiency standards required of pre- and in-service teachers and the requirements as a
module or component of a broader teachers' diploma . The organisation would also like to collaborate with other
SGOs m devciopma whole school interventions .



PROFILE OF ORGANISATION

Name : Institute of ."I.uheiratics and Science Teachinc of !he Unjvershe of Stellenbosch t IMSTUSI

Date started with Teacher Development : 19'7

Aims and Objectives

To promote the teaching of, and the interest in . .mathematics and the natural sciences at school level by
providing continued and in-scrnice training programmes to the teachers of these subjects .

Back round

IMSTU'S is based at [he Universjty of Stellenbosch and fulfils the responsibility of providing in-service
teacher training on behalf of the Science and Education Faculties .

	

Until 1992 . IMSTUS fulfilled this role as
part b an agreement heiween the unnersity and the Cape Education Department . IMSTUS now functions
under the auspices of the Dh ision for Academic Development . IMSTUS plans to continue providing formal
and non-format teacher development, to support teachers in the classroom. develop affordable teachme aids
and conduct research to evaluate and guide future acuehies . IMSTUS reaches teachers in the Northern.
Eastern and primarily Western Cape provinces .

Number of programmes

Further Dioioma in Education :n the `.aturai Sciences !Secondamv

The courses of smdv include physical sciences or mathematical sciences or biological sciences . These are
part-time diplomas spread out over ^.vo years including 3 week contact sessions during January and June:July
on campus and distance tuition in the form of study and work assignments, The FDEs are fully accredited by
the Universir of Stellenbosch .

IMSTL-S Teacher Dei e!gnrnenr attd Simaort Programme

This programme consists of a series of 7 3-hour .%orkshops in each of four subject categories (senior and
iunjor, mathematics . senior and Junior science) . This programme is not accredited .

Number of teachers per programme

FDEs : 28 in 1993 and in 1994 28 completed and '8 started (total 56)

Teacher Development and Support : 167 in 1994 .

Personnel employed be organisation

=6 )including Director) in programme work and 8 in administration totalling 34 . Of the 34, 30 are part-time .

Budget for Teacher Development
The expenditure in 1994 was R330 6-17 .

Future vision

INISTUS believes that a new education culture must be created where INSET is treated as an essential part of
a teacher's professional actin vies .

	

Teachers should be encoura~ed to take part in INSET and their
participation should be monitored and evaluated as an on-going activity .

	

IMSTUS would like to continue
healthy co-operation with the Western Cape education authorities . Given the university's human and physical
infrastructure and the distance education methodology . I:bISTUS feels it could expand easily if provided with
additional financial resources . IMSTUS feels that NGOs should be allowed to tender for programmes .



PROFILE OF OR(:ANISATION

Name : Karoo Resource Cc:;tre KRC)

Date started with Teacher Development : 1990

Aims and Objectives

The KRC is a rural-used NGO committed to providing disadvantaged people with information . skills and a
_critical understanding of work in education. so that the% can approornetely respond to the challenges within
South African society - and implement the RDP in a rural zontext to improve the quality of lies .

Background

The KRC was started by the Career Research Information Centre (CRIC) in Cape Town in 1990 to respond to

	

,
the need for rural career and vocational education . In September 1995 . it will become independent and will
be registered as a Section 21 non-profit company . In the 1980s the State introduced guidance as a subject but
this service was inad:equate due to lack of materials and poor teacher training . As a critical pan of its
programme. CRIC and KRC introduced teacher training workshops and intervened directly with group
counseiln .̂g programmes for the youth . The KRC is located in Beaufort West and thus works with teachers,

	

_
schools and directly with students in the Western, \ortherr and Eastern Cape provinces It is currently the. .
only education NGO based in the Karoo.

Numher of programmes
The Guidance Teacher Programme focuses on vocational guidance training in six-hour sessions in secondary
schools twice a year .

	

The programme covers subjects requested by the school, for example, study skills,
subject choices guidance teaching guidance aids etc,_, .

Number of teachers per programme

ear

	

j

	

Western Cape I

	

Eastern Cape j

	

Northern Cape

1991,	j i0 i S0

	

40

1494 -

	

-
0

-i--

	

40

Personnel employed by organisation
There are 3 personnel involved in programme work and 2 part-time administrators totalling 5 .

Budget for Teacher Development

	

.
The total expenditure for 1994 was R346 _32 .

1995_

	

1 - 23

	

28

	

55

In 1993 and 1994 the KRC worked with 80 teachers, 40 from the Northern Cape, 30 from Eastern Cape and
10 from Western Cape In 1995 the KRC reached 23 teachers in the Western Cape 55 in the Northern Cape.,
and _'3 in the Eastern Cape .

Future vision

The KRC would like more support to be provided to schools in the Karoo

	

If increased funding and personnel.
were made available it could expand its services . There are enormous distances between secondary schools
which also inhibits their work . KRC would like to see teachers and parents involved in curriculum
development and teachers trained in extra-curricular issues . Finally. they would like to see increased
emphasis placed on vocational guidance by the authorities . The KRC would like to tender for contracts from
the government to deliver scr%ices in the Karoo.



PROFILE OF ORGANISA r10N

,Name : \taster ',laths Educational Trust

Date ;tarted pith Teacher Development : 199=

Aims and Objectives

To ~as:st in upgrading the level of mathematics in S .A . through :
"

	

deye!oping thinkino . cognitive and problem-solving skills :
"

	

leaching iearnine skills
"

	

improving teaching methodology ; and
"

	

upgrading teachers' mathematics understanding.

Background .
Master Maths was started as a commercial venture to provide supplementary tuition to individuals . Tuition
provided covers a range of curricula from Std. 1 to Matric .

	

After working for several years in :he field,
developing materials and expanding throughout the country, the Master Maths Educational Trust was
developed to respond to d:e need of disadvantaged South Africans . To ensure greater impact, the Trust
deckled to work directiv with teachers . The link between Master Maths and the Trust has maximised the use
of tutors . premises and programmes . No further materials development is necessary.

Number of programmes

The Teacher Upgrade Programme is a 120-hour course generally completed in 30 4-hour sessions . The
COL.-Se is geared to teachers who did not complete mathematics at matric level or those who achieved a
svmbol below 609 . Comprehensive audiovisual and written materials were designed, authored and produced
b_r \faster Maths for use in the course . The programme is conducted by highly trained tutors who teach one-
on-one and lead group sessions . This programme is not accredited,

Number of teachers per programme

83 teachers completed the programme in 1993 and 151 in 1994 .

Personnel employed by organisation
80 part-time tutors (programme staff) . 3 administrative staff and 2 service staff totalling 85 .

Budget for Teacher Development in 1994

R3 05',41 per teacher x 151 teachers = R461 668 .91 .

Future vision

Master Maths Trust can cater for up to 3 500 teachers per annum with no further funding for materials
development needed . Premises, programmes and tutors are in place country-wide . Since the materials are in
modular form and can be easily adapted for distance learning this would allow even further expansion. Main
problems include : lack of government sanction . support and endorsement and lack of encouragement and
dircetion trom governing bodies .

	

Whilst content knowleclee is of paramount importance, teachers should be
item -note practical zktlls which could be used immediately in the classroom instead of being left to develop
merit own lesson plans . Simultaneously, they should be encouraged to alter lesson plans as they gain
experience and insicht, thus =_wing less experienced . insecure teachers a structure to build upon .



PROFILE OF ORGANISATION

same : ,\tt:thernat!cs Education Proicc : ; MEP)

Date started with Teacher Development : :989

Aims and Objectives

NIEP's aitn is to offer multi-layered professional development to create a motivated, engaged, confident and
informed corps of maths teachers who will continue self-education : participate lit professional associations ;
develop curricula and materials: reflect critically on their own teaching practice ; and support colleagues .
%IEP believes that educational policies in the past have deprofessionalised teachers reducing them to
technicians with no in%olyement in curriculum or materials design . Teacher training has often provided
outdated pedagogic practices which led to students experiencing maths as "a failing subject" and further
reducing teacher morale .

Background
Based on a project which started in 1985 . the MEP was developed by the Faculty of Education at the
University of Cape Town in 1989 . In addition to he INSET programmes described below. MEP is involved
is policy development and curriculum and materials development.

Number of programmes

MEP offers a tnulti-iavered programme of INSET to primary and secondary teachers

Intensive n'ork
Two long courses, one for primary and one for secondary teachers is run each year . These courses consist of
16 two-hour sessions (after school) over six months . On these courses teachers engage with syllabus topics in
depth, discuss teaching methods and classroom materials, and focus on broader issues of mathematics
education. Teachers or. the course receive school-based support from fieldworkers with the specific goal of
panning and teaching a well-prepared and researched topic area . Following this work teachers may write up
and present their ideas to colleagues at workshops and/or conferences with the support of the project.

`tEP also works with a whole mathematics department at a school, combining departmental workshops with
intensive classroom-based work with teachers involved with the same curricula .

Short courses

Teacher Preparation

Short courses of four two-hour sessions are offered in regions dealing with different syllabus topics with a
focus on content confidence and methodology. Course graduates meet in small working groups to develop
materials together and reflect on their use in classrooms .

,tEP Liaises with 8 Western Cape Colleges of Education to facilitate networking and to assist with curriculum
development for primacy teacher education in mathematics. They meet on two Saturday mornings per
quarter.

Through a collaborative effort, MEP, the School of Education and the Mathematics Department at UCT are
currently setting up a FDE Maths) m 1996 to be accredited by UCT. titEP will be subcontracted to teach
school-titcused modules of the FDE .



..Number of teachers per progranune
Primary

	

1993

L.,n_ course

~ Shor ;curses70
_

	

., .I Classroom support

	

j
i

i Secondary

Long course

	

i0
Short courses

	

199

Class room suppo rt

	

10
_

	

-

	

LConrerence preparation

	

8

Budget for Teacher Development

The total budget for 1994 was RI 579 912,10 .

Future vision

1994

Personnel employed by organisation
12 lincluding the Director) in programme work . and 5 in administration totalling 17 .

NIEP believes it will ordy be effectne if it works in close partnership with goeernmem, other \GOs and
tertiary institutions . Currently the MEP is involved in a number of such partnerships . However, the efforts in
the field could be better co-ordinated to maximise use and impact of all regional resources . One immediate
police decision which would assist MEP's work would be one which discourages the paper chase for
qualifications in unrelated subjects . Instead, an alternative would be that FDEs should be provided which give
access to higher degrees such as the B.Ed. and M.Ed. courses for which \GO INSET programmes could
provide accredited modules.



PROFILE. OF ORGANISATION

Name : National Language Prose; t i NLP)

Date started with Teacher Development : NLP founded in 1986 and bean teacher development in 1995 .

Aims and Objectives
Tl:e \LP approach is to address the whole contest of the teacher's environment . to work directly in the
classroom . and to w ork with administrators and as many parents as possible .

The N't P has been concerned by the reported failure of many teacher training initiatives . Though small gains
are made, NGOs report that teachers often revert back to rote teaching methods. Fundamentally, the 'NLP

	

,
behe,~es that sociological issues have to be addressed alongside pedagogic issues . Learner-centred methods
are impossible to effect when there are unresolved racial and cultural issues influencing classroom dynamics .
This is compounded by language use which stigmatises the language and cultural resources of African
students . In addition to the INSET programme. the \LP publishes a magazine for teachers and others
interested is mul :i-lineuafism in South Africa . It also works on policy and health issues .

Number of programmes
ilult

	

ngtut(Piimam Education Training Programme which provides 2 .5 days of Xhosa teaching per week ; 2
days per week demonstrating Creative Arts methods and one day a month general workshop with teachers
over five years. This programme works with one school from each of the former racial departments . This
intensive work allows observation and documentation of the impact of social . economic and linguistic
variables on pedagogy and social cohesion in schools . This programme is not accredited .

Number of teachers per programme

In 1994 the proaramme worked with 50 teachers but in 1995 the programme worked with one school from
o1each former racial dept.t nthtte . coured , and Atrtcanl with approxtmate,y ,0 teachers per school

totalling 90 in all .

Personnel employed by organisation

9 work on the programme tincluding the Director), 2 in administration and 3 in service work, totalling 14 .

Budget for Teacher Development

In 1995, the budget for Education is RI 031 9='.

Future vision
For the NLP multicultural and multilingual education should be at the top of the national agenda if one wants
to promote a child-centred pedagogy (which necessarily means teaching through the first language) . The
improved status of African languages should be seen as an important cognitive and psychological feature in
the performance of African pupils . Moreover . a culture of tolerance needs to be developed . In this light, the
NLP sees its 5 year holistic work in 3 schools as research to inform policy and as a model which can be
replicated .

	

In the view of the NLP provincial departments should be responsible for mass de!!een . The NLP
finds the current funding_ environment difficult for staff development and medium-term planning and also finds
that it mitigates against real co-operation between .NGOs .



r

	

NGOs based in the Eastern Cape
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PROFILE OF OR<;ANISATION

Name : Centre for Cowinuing Education iCENCEi . Universr(c of Port Elizabeth

Date started with Teacher Development : 19-9

Aims and Objectives
CEENCE is a unners ;tc linked or__>anisation

	

in partnership with the private sector and NGOs .
seeks to provide a relevant . high quality educational service to disadvantaged communities in the
Eastern and Southern Cape .

Background
CENCE is part of the Unieersit% of Port Elizabeth . CENCE was founded in 19"8 .

	

It provides both
,� .:,edited courses !which form part of the curriculum of diplomas and degrees) and non-accredited
courses and workshops . which are not part of the UPE curriculum .

	

As part of the university CENCE
envoys Section 18a Tax exemption. CENCE is currently concerned with : Adult Education -
continued professional eaining and refresher workshops with a special emphasis on black teachers :
youth proiects : entrepreneurship development and training : management development programmes;
;ommunin and leadership pr0grammeS .

Number of Proerammes
Farther Diploma in Education : Maths of Science : 2 years part-time :
Training sen.inars for science teacher trainers : 9 days per annum:
Ow-gf-school science workshops : 4 x 6-hours per annum in collaboration with PSP ;
P ,unarv Maths Programme (working with COUNT;CENCE) : 36 hour INSET Programme - 3 x 12
Sarurdays ;
Certificate in Priman Maths 3 months foil-time :
Ad hoc maths INSET iiorkshcps:
Priman English Teaching in Rural Areas (PETRA) : 8 out-of-school tutorials and q classroom
obser%arions per dear .
E.4SL : Outof-school interactive sessions, teachers decide or. frequency
Fi ,ther Diploma in E.rucarion : En;(ish Lan,aa_2e

	

. =) ear part-time. 2 sessions per ;seek
d hoc English Lv,SET ":orkshops

Number of teachers per programme
Organisation

	

1993 i 1994
CENCE Science Unit

	

I

	

= 639
CENCE Primarv Maths with Count
CENCE ESL tad hoc workshopsi
CENCE FDEs
CENCE EASL
TOTAL

Personnel employed by the organisation
Programme work : S
Administration : 3 (shared)
Service

	

1 (shared)

621
00

Budget for Teacher Development
Total INSET expenditure for 1901 was R?33 900.

1-040

100

)-

	

.M

	

1

	

100

6

Future %isiun
The organisation intends to nla% a role in securing the reculnnion of properly curricularised INSET
a+ur;es and to purwe accreditation for their courses . CENCE also intends to create opportunities for
!(::alters to dcvclop its pruiessionals and :o initiate and support the development of mentor ruics .
r I .V'E would iii.( n, cc the linking ot pre-service and tit-service teachers .



PROFILE OF ORGANISA rioN

Name :

	

Indeaendent Trainim_ & Educational Centre (ITEC)

Date started with Teacher Development : 1987

Aims and Objectives
ITEC aims to contribute to the concept of whole school development by providing a holistic range of
training . developmental and resource services which wi!I impact on teachers, students and the wider

	

,
community as the organisation works in partnership with all stakeholders towards the goals of quality

_

	

in the classroom in a well-managed school and relevant community training for uptiftmem and
sustainable development .

Background
ITECJis a voluntary association and a registered trust . It has applied for 184 tax status .

Number of Programmes

TAe Lotier Priman Initiative is aimed at Junior Pr:man Teachers who wish to improve their
classroom competencies . Tt:e 8-module programme is completed part-time over 2-3 years, and is
offered in the form of workshops and classroom support .

The Ecucaiion :Management Training Programme is aimed at principals, deputies and heads of
department as we] l as parents and community members . The programme is presented by means of
tveek:v 3-hour training sessions during school terms and occasional full day workshops. This
programme began. in 1995 .

The Guidance Teachers Training Programme on Job Creation & Entrepreneurship aims to equip
teachers with skills and knowiedee to train students to become entrepreneurs . and consisted of 12 3-
hour sessions .

Number of teachers per programme
Programme i, 1993 I 1 9944
Junior PrimarvInitiative

	

134

	

371
Contingence Workshops

	

86

	

489
Guidance Teachers -

	

0

	

25
Training Programme

Personnel employed by the organisation
Programme : 19 ;

	

Administration : 12 ;

	

Service 3 .

Budget for Teacher Development
In 1994 total budget was R1 673 066 .

Future vision
Short term plans include lobbvine'the Eastern Cape government to implement ITEC's Lower Primary
Programme throughout the province . The organisation is upscaling to utilise cluster-based training
and focusing on [raining the trainers and developing modular training programmes for flexibility .
The ;ante, term vision includes plans for provincial and national co-operation with other stakeholders
in INSET and PRESET .

	

ITEC is a !obbving force . and an agent of change and works towards [he
decentralisation of all services into commum[v !earning c :."ntres .

	

-



PROFILE OF ORG:ktiIsATION

Name :

	

S,:khtsizue INSET L .na , !NSET)

Date started tsith Teacher Development : 1985

Aims and Objectives
The Sakiusizwe INSET Unit of the Grahamstown Foundation strives to provide in-service training .
on_oing support, and professional development for rural teachers . The project aims to improve the
qualm. of language throu_;h innoNalive and creative teaching methods. courses and materials.

liev short t=erm aims
"

	

to assist farm school teachers with day-to-dav difficulties of teachinz in multi-level classrooms :
"

	

to provide assistance and support for the teaching of sound mother-tongue literacy in the first Fear
of schooling.and En;lish language skills in the Junior and senior primarv years :

"

	

to encourage teachers to use %%khar resources they have, and to develop their own resources .

Background
INSET was formed be the Grahamsmwn Foundation . It is a registered trust and has Section 18a tax
status .

Number of Programmes : 3

Jutt ;or P"iunarr Programme : four-day workshops twice per Tear for three years and follow up
s UDoort .
Semor P"at:an Programme ofters 6 - [0 workshops per :ear followed by monitoring and support.
Secotu!arr School Programme Called Rural Secondan School Programme RSSP)offers a language
teaching workshop programme and classroom observa:ions .

Number of teachers per programme
Programme

	

1993 199-1
Junior Primary Progrmme

	

75i
ji Serie- Pri :nar Programme

	

~

	

;0
[Rural Secondar SSP

	

j

	

=0

	

_0

Personnel employed by the organisation
Programme work : 6;

	

Administration : 1 ;

	

Service : 7 [shared) .

Budget for Teacher Development
In 1994 !he total INSET expenditure was R477 000.

Future vision
Funding permining, Sakhisizwe would like to continue to sere a body" of farm school teachers and to
use the experience . materials and methods that emerge from this work as modes for other rural
resources organisations .

	

INSET also believes that using a body of project teachers as a Research and
Deveiopme. .̂t unit allows it to develop sound in-service modules for deliver in more general
programmes .



PROFILE OF ORGANISATION

Name :

	

W'interberc Schools Trust

Date started with Teacher Development : 1995

Aims and Objectives
"

	

to involve the. whole community in uplifting education:
"

	

to offer pupils skills to enhance employment prospects :
"

	

to offer adults a chance to improve their education.

The rationale for the teacher development programme is that teachers are isolated, underqualitied and

	

'
in need of assistance . They teach to multiple standards and have no access to information . equipment
or support groups .

Background
The Winterberg Schools Trust was established in Tarkastad in 1990, although it first became involved
in teacher development it.. 1995 . 1 : is a registered educational trust, eriovs 18a tax status and has a
Board of Trustees .

	

A new Resource Centre provides a location for workshops.

Number off Programmes : 2 .
Junior Prinian - Four-hour afternoon interactive workshops eeerv second week . and oneoin_e as
needed by teachers .
Senior Primary - Four-hour afternoon workshops every second week and then ongoing as required .
Visit a schools per week so that even teacher.'school gets 1 visit per month .

Number of teachers per programme : In 1995 Junior Primary 11 : Senior Primary 10 .

Personnel employed by the organisation
Programme work : 2 full-dine and 2 part-ume : Administration : 1 : Service : 1 .

Budget for Teacher Development
Total expenditure in i99i!95 of R129 821 .

Future vision

The organisation believes that teachers will always need some son of in-service training but they
hope to get to the point where the teachers will be able to help themselves with regard to teaching .
The Trust would like to extend the curriculum beyond what is being offered at this stage that is
introducing computer work etc . The Trust also aims to get courses accredited .



PROFILE OF ORGANISATION

Name :

	

Insinuie for Soc :al and Individual Development to Africa ISIDA)

Date started with Teacher Development : :988

Aims and Objectives
ISIDA is committed to 'the des°_;opment of all South Africans through their acquisition of skills .
values and attitudes which will contribute to the establishment of a just and successful society,'
ISIDA aims :o impact on the de~eiooment of .people in the Border region of the Eastern Cape through

-

	

the creation and management o .' non-formal educational projects .

Background
ISIDA was formed in 1988 on the East London campus of Rhodes University through a foundation
grant . It operates under the auspices of the Universiw .

Number of Programmes

Snows Coaching SUlls
Classroom-based workshops after school - 3 Per season
Practical coaching clinics - l . : hours mice weekly during the appropriate season . Outside experts
present seminars and coachinn" c'.inics .

Teacher Lpgradmg Programme
Groupwork led by princlpals;teachers in Model C schools with cast experience !n their fields .

Number of teachers per

	

ro ramme
Programme

	

1993 I 1994
I Sports Coachmiz Skills

	

-

	

I

	

-r=

	

-F
~, Teacher (.'Parading Pro_"ram^:e

	

.3

	

3"

	

I~

Personnel emplo' ed b1 the organisation
Programme work. !" ;

	

Admimtration : 1 ;

	

Senice : 0

Budget for Teacher Development
In 1994 total income was RI 0:4 000 . R194 000 or 18 .5% was budgeted for teacher development .

Future vision
ISIDA intends to focus on teachers who are committed to their own development and to expose them
to different teaching environments i .e . suburban model C schools . ISIDA claims that working with
fewer teachers is more effectual and one is able to monitor their progress more effectively .



PROFILE OF ORGANisA rioN

Name : Rhodes Universtty Mathematics Education Project (RUMEP)

Date started with Teacher Development : 1 993 i formalk i
Prior to chat 10 years inturmalh ilirou~. :h Rhodes Educauon Department

Aims and Objectives
The aim of the project is to improve the quality of teaching and Teaming of mathematics in primary
school, with particular emphasis on the vital early years of schooling.

Key objectives are
"

	

to devise and implement an in-service teacher development programme through the running
of seminars, workshops . conferences and courses for teachers of mathematics;

"

	

to develop appropriate teaching, learning materials for use in primary classrooms :
"

	

to provide a system of suppon for teachers in schools who are engaged in the process of
implementing change through transforming their own teaching styles .

Background
RUMEP is an independently funded NGO based at Rhodes University with the specific purpose of
assist ; na teachers m disadvantaged schools .

	

Ii has operated since mid-1993 and has provided
interactive workshops in the Eastern Cape and Transkei e .g . East London, Winterberg and
Grahamstown.

Number of Programmes
Runt Farm Sclwol Project : workshops are held for farm school teachers at the beginning of each
term. Classroom support follows formiehtly with materials developed to respond to teachers' needs .
Certijtcate in Priman Ltaths Educatiott~~CP:llE) : Full-time residential . three months .
Diploma in Priman Maths Education (DPME) : Part-time . 4 interactive workshops over 9 months .
Interactive Workshops : RUMEP's materials development section provides materials for teachers and
pupils in the Junior Priman phase.

Number of teachers per programme
Programme

	

1 1993 1 1994
Rumep Farm School Project

	

_L

	

1-- 48
CP!9iE

Interactive workshops

	

T-

	

40

	

T

	

1 409

Personnel employed by the organisation
Programme work : 4;

	

Administration : 2 ;

	

Service: l (shared)

Budget for Teacher Development
In 1994 total expenditure was R515 538.

Future vision
RL'MEP has expertise to offer courses to furore education officers as well as to staff in Colleges of
Education and University Departments of Education. RUMEP believes it could be contracted by the
National or Provincial Department of Education to deliver INSET workshops or courses such as
CP'VIE,DPME .

	

The university offers the infrastructure to do this . RUMEP could also be contracted
to monitor and support the impact of key" teachers froth the DPME on colleagues in home regions .



NGOs based in the Northern Province



PROFILE OF ORGANISATION

Name : l . pl:mds School Outreach Programme

Date started with Teacher Development : !994

Aims and Objectives
The programme aims to play a part in redressing the legacies of an inadequate education system by initiating
and co-ordinating educational enrichment programmes for teachers and pupils from disadvantaged, rural-based
schools . This is done in consultation with, and the participation of, local communities .

Background
In 1994 the Uplands Preparatorv School in White River began an Outreach Programme . The Outreach
Commhtee reports to the school's Management Committee and Board of Trustees .

Number of programmes
The project runs one teacher development programme namely the Teachers in Partnership Programme.
Teachers from rural disadvantaged schools visit Uplands School for a week of observation and immersion in
the school's activities . During the school day the visitin: teachers observe classes and assist with lessons .
After school participants attend lectures or workshops on new methodologies or they receive computer
training . One such week long programme is run for a different group of teachers each term . Workshops of
saried length are also run for a wider group of teachers and the participating teachers . In 1995 the week long
programme was also run at Penryn College once per term under the auspices of Uplands Outreach . From
Au ust 1995 this programme will include TELIP programmes .

Numbers of teachers per programme
1993 : Not applicable
1994 : 64 on the week lone programme and 500 at short workshops .

Personnel employed by the organisation
1 full-time coordinator . The 12 teachers at Uplands also participate in the Teachers in Partnership Programme
once per term and the short workshops are run by outside organisations such as Shell and MAST .

Budget for Teacher Development
The budget for teacher development in 1994 was R38 728.

Future Vision
The Uplands Outreach Programme hopes to make a significant contribution to the upgrading of teachers and
believes that their potential for expansion is limited only by the availability of funds .



PROFILE OF ORGANISATION

,*Name : Wits Rural Faciiirc t~k RF)

Date vtarted with Teacher Development : :993

Alms arid Objectiies
The R'RF aims through its service . teaching and research to highlight rural needs and to develop strategies
and' programmes which will promote meaningful improvement in the lives of rural people . The Education
Programme at the WRF aims to carry out relevant research and teaching while developing outreach
programmes that :nee[ the needs of the local community.

Background

	

-
In 1988 the L'nicersin of the Witwatersrand bought a farm in the far Eastern Transvaal in order to establish a
rural teaching and research facility .

	

The establishment of the facility began with the arrival of the first
members of tire start up team in July 1989 . The following projects cz ;st at the facility . the Education
Programme, the Income Generation Support Programme the Rural Engineering Programme. the Natural

	

,
Resources Management Programme . the Water Information Programme, the Evaluation Service Programme.

Number of programmes
There are two teacher development programmes rum. (The Psychological Services and Human Resource
Development course was discontinued in 1995.)
They are
English Second La .̂guage Support and Development : School-based workshops and classroom-based support
for each participant teacher once per month.
Teachers' English Language Imoroven:enr Proiect : out-of-school interactive courses which last one and half
':ours twice per week .

Numbers of teachers per programme
Psychological Services and Human Resource Development : 1993 : N .'A! 1994 : 40 : 1995 . 70
ESL Support and Development : 1993, :0 : 1994 : 20 ; 1995 : =0
TELIP : 1993 : 18 : 1991 : 27 : 1995 : 150

Budget for Teacher Development
An amount of R=69 000 was spent on teacher development in 1994.

Personnel employed by the organisation
Three people are employed by the Education Programme . Two are programme personnel and one has an
administrative function .

Future Vision
The WRF aims to facilitate the implementation of INSET courses by NGOs specialising in the field and to
conduct research and evaluation of these INSET projects which would then be used for advocating increased
participation in the rural education sector . A funding crisis has meant that one programme has closed down in
1995 and the number of staff reduced .
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NGOs based in the Northern Cape



PROFILE: of ORGANisATioN

Name : Namaqualand Resource and Education Centre (NA`fREC)

Date started with teacher development : 1991

Aims and objectives

(a)

	

the provision of vocational guidance to school-going and out-of-school south :
(bt

	

the facilitation of teacher development programmes :
ict

	

information and resource collection and the dissemmation thereof .

Background

NAMREC offers teacher development programmes which are as yet not accredited . The focus is on senior
primar and secondary school teachers .

Number of programmes

Teacher Development Proeramrte : Five days of workshops over a MO-month period and a week long
placement in industn' during schooi holidays .

Number of teachers per programme

40 Namaqualand teachers were reached in 1994 .

Personnel emploved by organisation

Three full-time staff members are currently employed by the organisation in the capacities of Director .
Administrator and Information Coordinator . The service worker is employed on a part-time basis .

Budget for teacher development

The budget for NAMREC in 1994 was R388 687 and the budget for reacher development was R25 00o .

Future vision

The organisation claims that necessary expansion will depend on access to funding.



Profiles which arrived too late to be
included in the analysis



PROFILE OF Ofzc.AMsATION

Name: Lifeskills Project

Date started with Teacher Development : 1989

Aims and Objectives
The Lifeskills Project aims to provide lifeskills to a wideranae of or._anisations and communities .
Representatives from health departments, social welfare organisations. teachers, political structures etc .
anend courses on a number of topics eg . assertiveness trainin;, communication skills, conflict
resolution . facilitation skills . developing empathy. The project claims that there is a growing awareness
otthe importance of life skills in schools as the need for capacin building, motivation and selfconcept
enhancement is increasim_Iv acknowledged.

Background
The Lifeskills Project is based at the University c` Cape Toiwn and is part of the Universit's outreach
programme . The organisation vyas set up to sene the community and so assist the university in
bridging the gap between that institution and the community.

Number of programmes
The project runs one teacher dev elopment programme, the Lifeskills Facdirators'course,

	

It is
directed towards Gfe skills . study skills . whole school development, new roles and teaching
methodology . It takes the form of an out-of-school imeractive . participatory. and experiential course
run either over a full week or part-ume over 8 or i= weeks. There are also workshops run before,
during and after school as well as ,eeekend camps.

Number of teachers per programme

Programme

	

j 1993

	

1994
Lifeskills Facilitators' Course

	

--50

	

--io

Personnel employed by organisation
Programme staff- : ? full-time and 1 ;,art-time . No administrative or service staff are employed .

Budget for teacher development
Not provided

Future vision
The Project sees its future role in training lifeskills facilitators guidance teachers, working with
principals and heads of department, developing materials . designing resources and promoting
innovative and facilitative approaches to teaching . Its potential for expansion is enormous given the
demand for lifeskills facilitators . particularly now that iifeskills education forms part of the school
syllabus . %% ith more staff the Project could offer more courses.

	

It has the infrastructure as well as
credibility and network capacity .



PROFILE OF ORGANISATION

..Name : Embarnt:iswaneni

Date started "- ith Teacher Development : !9"-

Aims and Objectives
Embambiswaneni aims to meet the needs of teachers of English in black schools in KwaZulu Natal : to
introduce holistic . multi-cultural . cross-disciplinarc . person-centred and wholebrain methodologies : to
help teachers contribute positiveic to change : to raise the standards of Enizlish and communication : to
enrich teachers and to empower them to become more confident . skilled and creative in their
classrooms and, %vhere relesart, to pass or, skills to ;roars in their communities .

Background
Embambiss+'aneni grew out of teaching discussions bemeer, t,^,e then head of the department of English
at Technikon Natal and groups of teachers who had approached her to help them with their classroom
teaching of prescribed works in English . At the first meeting there were six teachers . This number
,grew rapidly and within iive 'ears Embambiswaneni was providing a wide range of services to over
500 schools . It presenti~ works with o%cr 1200 schools . At the end of 1994 the founder director, who
had worked voluntarily for the organisation for almost 13 ) ears . took up the post of full-time director.
During 1995 Embambiswaneni became a section 21 company .

Number of programmes
Embambiswaneni offers three programmes and a journal . The Distance Education Programme
provides teachers with detailed teaching aid notes for prescribed texts . The lf'holebrabr Thinking
Teachmg .tlerhoas is concerned with co~anitiye skills and reaching methodology and is presented
through tour to tire-hour workshops . the distance education programme and the Embambiswaneni
Journal The Brain Grm programme is directed towards whole school development

	

It was piloted.
during 1993 and 1994 . It takes the from of a five-hour out-of-school practical workshop which trains
two teachers f7om each school to train the other teachers who in turn train the pupils .

	

The
Einbantbtsxaneni .lournal is a teachers' resource and methodology journal which is produced twice a
~ car when funds permit and a copy is supplied free to every school .

Number of teachers per programme

Programme

	

I 1993

	

1994
Distance Education
Rholebrain Thinxmg Teaching

	

400

	

60"__
Brain Gvm

	

130

	

1=0

*Teaching aids were sent free of charge to 300 schools in 1994 . One thousand two hundred schools
were invited to order in 1995
"Limited by funding

Personnel emplt ved by organisation
Up to January 1995 the organisation was run entirely by volunteers . There is now a full-time director
who does programme and administrative work . There is a part-time administrative assistant who
works on an ad-hoc basis .

	

A varien, of appropriately qualified people work voluntarilv on an ad-hoc
basis .

Budget for teacher development
Not provided .



Future vision
Embambiswaneni see its main function as providing teaching resources and skills to upgrade and
enrich teacher performance . This is always s% llabus-related and responsive to teachers' needs . The
oruuanlsation also see Itself playing, an important role in passing on the whoiebrain thinking skills and
lieu wholebrain teachim_ methodologies . The potential for expansion m this area is limited only by
flutdina . Embambwwaneni feels the% it a lot to offer !n terms of reforming methodologies and can
snake considerable curriculum and methodological contributions . The project would like to see NGOs
streamlined and categorised so that there is more clara% on who is doing u- hat . It would also like more
co-operation from goeernment .
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' PROP,

	

CONTACT
ORGANISATION

	

BASE

	

ApDRE$S

	

TEL '

	

FAX

	

PERSON
Careers Research and Information Centre (CRIC)

	

W. Cape

	

__PO Box 378, Athlone _776_0

	

021Z6378040 1_-021) 6' 3-9022 Mr 7 SaleL--_
Catholic Institute of Education (CIE)

	

_

	

Gauteng

	

PO Box 2083_,
2,
Southdale, 2135

	

_(011)433188-
Centre

	

(Ot_

	

1)680-962-

	

_Sister B T~ernan_-___
-P-

._
__1_71

__
1

	_ .._ _

	

_

	

-8-1-13-

	

_

	

_ __

	

____ __-_
_re

	

___

	

_

	

_

	

_

	

_ _forAdvancement

	

_enc a

	

Maths Erfu_cah_onKZ Natal

	

OCSoz

	

CongOa. 4013

	

(031)

	

113911

	

(031)815070

	

Dr J Volnnnk

	

1
Centre fur Cognitive__Development

_of Science

	

d
(CCD)
_n_

	

Gauteng

	

____

	

_
PO Box 8385, tlennopsmeer, 0046

	

_ _ (012) 663-1204

	

(012) 663-1321

	

Ms -
Centre

	

Monun aneY
for Cognitive Dev elopment (CCD)

	

~-	W . Cape

	

PO Box 156, Athlone, 7760 -

	

_
(021) 696-9-M2- (021) 696-9763 _Mr_M _~brains-_

Centre for Cognitive Development (CCD)

	

K_Z-Natal	PO Box 72921, Mobeni, 40(10

	

-

	

(031)902 6596

	

(031)9()24117 _ Mr J f'ieterse
Centre for Continuing Education (CENCE) _Ut t_

	

E.Cape

	

f OBox 1600, fort Elirrtretfi, 6000

	

_ (04 -t) -) .r 8718 -

	

(041) .r6 4519

	

P(of J Eiwee
(;erure for _Educ_ati_on Development University of Stellleenn_bosch

	

W_. Cape

	

G,Cillie Bdg, P/B X__1, Malieland, 7602

	

(021) 808-2272

	

(021) 8F):5-2403

	

Ur A Weu)em__an_n _ _ I
Centre for Productive E ducation (NPI)

	

Gauteny

	

1'O Box 3_971_, Pretoria, _000__1_,-~-_

	

_(D_72)-341_

	

-147D

	

(012) 44-1_866

	

_
Mr NJames_

-t:entre for Research 8 De_v in Maths, Science & Technology

	

Gauteng

	

-_ P Bay X3, Wits, 2050

	

_~

	

- (lli t) 71B-864-0- (011) 3391054

	

F'iof -.I f3ra_~iley

	

_

Comnwndy Education Trust (CET)

	

Gautengi

	

_PO Box 31828, Braam_fo_nteini
_
2017i (011)339-23_64 _-(011)40-3-1-44-1

	

-Mr_J Dikyale _
Community Upliftm_ent_through Education (CUE) _-

	

N. West

	

_ F'/Bag X2078, Matikeng_, 8670

	

_(0140) 82-26_63 (0140) 21468

	

_Prof B Holderness -
Cooperative Organisation for Upgrading of Numeracy_Training

	

Gauteng	_ PO Box 55072, Northlands, 21 16

	

(011)339-7376 _ (011)339_-7376_ Mr L ._Rakgogang.
Curncu_lum Development Programme for Creative Arts

	

Gauteng

	

PO Box 33744, Jeppestown, 2094 (011)61 4-3197	(01_1)6_14_-3_197

	

Ms C _Scttae_r

	

I_
(leveloprny Education for Tomorrow Trust (DEVED)

	

__ Gauteng

	

f'O Boz 121, Bramley, _2018

	

_

	

(011)887-_9488_

	

(Ott)A87-948A

	

Mrs C_Wood

	

~_
Education Alive__

	

-,-

	

Gauteng

	

PO Box 9542, Johannesburg, 2000

	

_ (011)33 7-4551 - (011)3_33_-8527Mr-ft
_
Barfoor ~-

I`duca_tion Support Project (ESP)	Gauteng	PO Box 3151_1, Braamfontein, 2017

	

(011)339 2389(_011)339-3334__

	

MrM Gardrrler

	

_
f d((cation Support Services Trus t (ESST)

	

_

	

W. Cape

	

PO E3o_x_5_012_, Karl_

	

Brem<ar, 13ralville,

	

-(02-1-)4-5-5-525--

	

_(_021)_461-4_796-

	

M_r J r)Irvrer

	

'
1 mbat	swaneni

	

KZ-Natal

	

f'O Box 402, Pavilion, 3(',11

	

(031)222521

	

__-_ (031)_

	

2_2_2F_21

	

MS b.f3el1

	

I
English Language Teaching Information Centre (ELTIC)_~

	

Gauteng

	

PO Box 32398, Bmamfowein, 2017

	

(011)403-323(3

	

(01 -1)403-3240 Mr 11 Musker

	

- 1
f. nglish Language Education Trust (ELET)
F ulcrum Teacher Education Project
benoaks School

	

+Gauteng

	

1 72 Roberts Ave, Kensington, 2094

	

+(011) 624 1160 1 (011) 624 2439 jMr-K hailies

KZ Nata_I

	

6th_

	

EI,_74 Aliwal

	

Dur1ban .4001

	

(0331) 32-0501

	

(037) 370002

	

M( M Ogle
- ~KZ-Nalal~

	

PU [lox 1608, Durban, 400() -

	

_
(031) 214 244

	

(0:31) 219-011

	

ma-C Salmon

Handspring Trust for Puppetry in Education

	

---_`_ Gauteng_

	

_

	

_ 1 Magnet Street, Kensington, 2094

	

- 1(011) 614 6841

	

(011) 6140916 Mr B . Jones_-

Ir fePendent T arrn9-&8 E.ducationaI Centre (1

	

--c

	

n

	

TFC)
Independent Examinations_

	

Board (lEB)

	

--

	

-_-

	

_

	

_

	

___

	

___

	

__ -_______

	

_ _
G_aul_eng

	

!'O Box 633, Au_ck_tand Park. 2006

	

(017) 482-1782 (071) )-4l§2-17_86 Mr_

	

_

	

D Adler
E . Cape -_- f'O Box 549, East London, 5200

	

(04314) "13-8333

	

(0431) 29263 -- Mrs G N¢xt
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NGOs IN TEACHER EDUCATION

	

PROV.

	

CbNTACT
ORGANISATION

	

BASE .

	

ADORES$

	

TELNUMBER

	

FAX NUMBER

	

PERSON
IDASA -i rarun

	

Centre foi Dernocrac

	

JGauten(r

	

f I,l]ASA,_PO Box 32804, B(aamfonteiiy ' 011 484-3694

	

011 484 2010

	

Ms M _Strum
is lute for Social and individual Development in Africa

	

E.Cape

	

PO Box 7426, East London, 5200

	

(0431)22539

	

__(0431)438307

	

____

	

_Prof K Dover_
Institute of Education & Ftuman

	

_Development

	

KZ-Nata l

	

P/Bay X1001, KwaDlanoe_>wa, 3886

	

(0351) 93-243

	

(351) 93-243

	

Mr S . Dube
i : nstitute o f Mll,s and Science Teaching (IMSTUS)

	

W.Cape

	

P/Bag X 1, Matieland, 7602

	

(021) 808-3484

	

(62 1) 8N-3660

	

Ur J Struti	-
thushengResource Centre

	

Mpum.

	

PO Box 52, I_enyenye, 0857

	

(01523) 55 3418

	

(01523) -55-3418

	

Mr l . Ramalepe
Karoo Resource Centre

	

W. Cape

	

PO Box 748, Beaufort West, 6970

	

(0201) 289(1/3

	

(0201) 3945

	

Mr M Pike
IKatlahong Resource Centie

	

Gauteng

	

PO_

	

Box 13333-K_athle_hongi1832 ,- (011) D05-0910 _ (011) 905-0920

	

Ms M_

	

t eloaba_
f̀n,vnNgwanase Scoots In serviceIeac_her_De_ve_lo_pmen_I __ KZ-_N_ata_I P_O Box 160_8,_Durban, 4000_

	

_

	

(031) 30553721

	

_

	

(031) 30___597_21___

	

Ms (

	

Salnxm
hwaNgwarrase Schools Science Teacher Development

	

KZ-Natal

	

P/Bag 306, KwaNgwanase 3973

	

(0335) 92 0123

	

No fax

	

Mr- N Gunwde
Project
t anquage m learning & Teachin g Project (LILT)

	

KZ-Natal

	

-P/Bag X01, Scottsville, 3209_

	

_ (-0-3-31-)2-6-0-5-754- (031)260-557_5_ Ms_B John-
IILanguage Methods and Programmes (L_-MAP)

	

E. Cape__PO Box 34375, _Newton Park 6045

	

(041) 5444_30

	

(041) 573_9_65

	

Mr V Enyl_and_--
Language Methods and Programmes (L-MAP)

	

Free State PO Box 6100, Bloemfontein, 9300-

	

(051) 32-4885)6 _ (051) 32-4884

	

M_rs A AAda_
Ldeskills Project

	

_

	

_

	

-WuteCape _ Ed . Building, UC_T_-	Ron debosch, 7700

	

(021) 650302_9

	

(0_21)650_348_9

	

. _Ms_E R__oolh

	

V--
~MarT,.e! ;,d: Caraer Guidance -Cenlre (MCG-C) --	Gang

	

P-0-8ox
_

77133, Mainelo(Ii,_0101

	

(012) - 81_05
_
5018/9

	

(012) 805-4500

	

Mr J Khumbanc
A1anagement of Schools 7_raining Programme_

	

___ _

	

(MSTF )

	

__ Gauteng

	

PO Box 633, Auckland Park, 2006 ---, ..

	

(011)482-1782_

	

(011)482-17816

	

Ms P Sullivan -
Master Maths Ed_uc_ah_on_Trus_t

	

_W. Cape

	

19 Flo_pe Street . Gardens, 8_001

	

(021) 45 26_28

	

(021) 461- 82_96_ M_rs S_Ge_ro

	

___ _

Mathematics Education Project (MEP)

	

~

	

_

	

___

	

65

	

__

	

_
W. Cape

	

Univ of C .Town, P_/B_ag Rondeb_oscl_i,_

	

(OZ1)

	

0 3368

	

(021) 650 34_8_9 _ F_'rol C Bf_(:e:n

	

-
Maths Centre for Primary Tea chers (MCTP)

	

"~ Gauteng

	

PO Box 117, Auckland Park, 2006

	

'_ (0_11)726-423_7/8_ _ - (0_11)726-1510

	

_Ms Sh_an Randl)a_w_a
` __ -

	

(

	

)	_-

	

(_031) 236 346

	

(031) 23_5812- Ms W1--Media in Educalioon Unit Ed Foundation)

	

K

	

PO Box 2925 Durban, 4000
I hletro Education Centre

	

K_Z-Natal

	

PO Box 279,_

	

Pielennar_itzbmg, _3200

	

-

	

(0331) 45 1164

	

_ (0331) 45-1164_

	

Mr V Pellew
klidlands Education Develop__

	

_

	

ppmenl Unit (MEDU)._,-_ _
Midlands

	

(F=itrcationao

	

a I Trust
Molteno_Prolect
Namaqualand Resource and Educational Centre _
Natsorral Language Project (t(NLP)

	

_
No_valts_TeacherrrEEnrichmenttPt Programme _
Open Learning Systems Education Trust (OLSET)
Optima College of SANCB_
Ort Step Project

	

_
Palabora Foundation

KZ-N_atnl

	

Private Bag X01 Scottsville, 3209	(0331)260 5365

	

(0331) 26_0-50_80_
KZ-Natal

	

PO Box 80, I lowick, 3290

	

(0332) 366-993

	

(0332) 306 993
Gauteng

	

PO Box 30696,_

	

fimarnfo_ntein 2017 _

	

(011) ;s - s'! 6603 .-

	

(011) 339 355,
N Cape

__
PO

	

_Box 5_02_, Sprutybok, 8240--

	

_(0_251) 22726> --

	

.1(025_1) 2272(:
ox 378, Salt River, 7924

	

f~(021) 47-2760/1

	

-(021) 4-2994vv cape
W Cape
Gauteng
_Gauteng
Gauteng
N . Prow .

Ms S Ainslee
Mr ,J Vdakazt
Mr .l f3urnuestea
NIS Milford
Mr N Crawhall

PO Box 53090, Kenilworth, 7745-	_ (021) 797-1857- (021) 761 _-0057

	

Mr R Shepherd

	

___ __ .
_PO Box 8760, Johannesbur g, 20_00

	

_ (01_1)_33_9-5491	(0_11)339-6_818_Mr G Naido_o/A Karaki
PO Box 11144, Brooklyn, 0011

	

(012) 346,,1190

	

(012) 346-1149

	

FMfs L . du Plessis
_P/Bag X13._Halfway House_, 1685

	

(011)651 653_6__ (011)651-6_428

	

Dr E Eisenbeig
PO Box 1263, Phalaborwa , 1390

	

(01524) 2546

	

(01524) 85442

	

Mr M Dentmer
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PROVC_ONTAC_T
ORGANISATION

	

BASE

	

ADDRESS

	

'TEL NUMBER
_.
FAX NUMBER-]PERSON.. .._ ::

I.ducabon Upgrading Project (PEUP)

	

_N . West

	

PO Box 3200 Mafiken9, 8670--	-- (( 4~f31-201617_ .{U740) 81 2015 _ prof B Holderness__-r

	

Ataths Project_(KZ-_Natal)

	

^KZ-Natal

	

100 Davenport Square, 89 Davenport

	

(_031) 214 244 (031)219011

	

M_s E3_tdaidoo
'',�i ry Ataths Prc,ject (N Tvl Central)

	

^N Prov

	

PO Bx

	

Pilb

	

0700

	

(0152)297295005

	

2

	

M - `,

	

_. .o 4174, _e_e_rs_urq , __	(12)9729_50_rB. Sehlare
~' � "nary Mattiss(Gazankulu)

	

N Po

	

P/B

	

X578 Gii 0826

	

(0158912 __

	

__

	

Project(G ._rvag,yan,____

	

_

	

__)_277

	

(01_.58) 2 :147_

	

Mr M_

	

Chabaue
Iln,ary ~.laths Protect IF SIUwaQwa)

	

~.
FreoSlate P/Bag X13, E'luittu3<litjhaba, 9A(if3 -_ - (05II) 7130722

	

(058) 773-0152

	

M~MMaduna___
~' , , ,naryMaths Projects_

	

(W Cape)	_

	

W. Cape

	

P/Bag X17, Beljville, 7530

	

(0210 959-2510

	

(021)951 2602

	

MsL-Rossouw____ ____

	

______
''Mnary Open Learning Pathway Trust (POLE')

	

W

	

e

	

R

	

Ct2d/ Old

	

~

	

- (021 6378095n._Cape_yconanre, _n_

	

_

	

Fl,co_)-_ 4/

	

(021) G384410

	

Ms J Pasr;
rr,mary Saence	_

	

_Progra mme (PSP )	E ;auteng

	

PO Box 32198, E3raamtn_ntein, :?017

	

_- - 1)11 403 2Ei9(h

	

33<'066'

	

- U - I'~ -'1 -ver-	- ()__

	

__ ___ (

	

)

	

Z

	

r

	

Go -r
; ",'gramme for Technology Careers (PROT.EC)

	

_ Gauteng

	

PO Box 52657, Sa_xonwold, 2132
f'iolect for the Establishment of Preprimary and Primary

	

Gauteng

	

PO Box 962, Irene, 1675
)uaker Peace Centre

	

W. Cape

	

3Rye Road, Mowbray, Cape Town,- (011)6A5-7fl00

	

(011)696-A167

	

Ms_	A . Oglethoipe
~e. aJ Educational Trust (READ)

	

Gauteng

	

POBox 30994, Braarnfontein, 2017

	

(011)339-5941

	

f(E)(1)403 2311

	

Mrs C 11ugo-_-___
,esearc_h Institute for Education Planning (RIEP)_~ Free Stale PO Box 339, Bloemfontein, 9300

	

_(051) 401-2856 _ (051) 4_7-4f)_3_9

	

_ Prof J van d_er _(_r_nrfe__
.r "sour_ce Unit for International Education in SA (R_UISA)

	

- W_.Cape

	

PO Box_24071,_Cllaremont, 7735

	

(021) 53_1-81(10

	

(027)5_31 81_60

	

Mr_J ._ Slnnie_r
>r+o ",3es Unrv MathematicsEducation Project_	(RUMEP)

	

_ E. Cape

	

Go Educ Dep, Rhodes Univ,

	

(6461) 3181(3(';

	

-

	

0461)25642

	

_^ - M_r_J Slo_ker
,agewood Education Centre

	

_ Gauteng

	

PO Box 3613, Halfway House, 1_6_85

	

(011) 318 2_190 _ (_01 1) 318 219.5_

	

Ms J Webb

	

-
~akhis,zwe Inset Unit

	

_E Cape

	

PO Box 304, Grahamstst_ow_n, 6140 ~_ (0461) 27_115

	

(0461)-2445-7-_ M_s_

	

_

	

D. S_nuns
;drools English Language Programme (SELP)

	

Gauteng

	

CCE, Wits Univ, P/Bag X3, Wits, 2050

	

(011)7 16-5457

	

(O11)339-77_63

	

- Ms E. . Mastnshi

	

-~
?crence Education Project (SEP)

	

_Gauteng

	

PO Box 46, _Wits, 2050	(011)403_-3720_(011)339_-74_29Dr DD_. Triegaardt

	

_
crience Educat ion Centre (SEC)

	

Gauteng

	

PO Box 39067, Booysens, 2016__

	

(011)9381666_ (011)938-03_ Mr U 1-ubke
"econdary Schools English Research Project (SSE RP)

	

_Gauteng

	

PO Box 9344 1, Yeoville, 2143

	

_

	

(011)484-7774

	

_ (011)48_4 3121__

	

Mrs_

	

B. Hollmgworth

	

-
;hare Net

	

KZ-Natal

	

__
Wildlife Society_

	

of SASH, Box 394. _

	

(0332) 303931

	

- ((1332) 3(14576 __ M_r .1 . Taylor
"lngakwanza Teaching Empowerment Project

	

KZ-Natal

	

21 St Andrews Rd, Durban, 4001

	

-_

	

__ (037j 30fi- ;(399__ (031) 305-4.537

	

Ms_

	

(J Douglas
" t Alban s Teacher Upgrading Programme

	

Gauteng

	

PO Box 3778, Pretoria, 0001

	

-(072) 47-6747_

	

(012) 47-1917_

	

Mr G. Nupe_n
" t Andrews Outreach Found Teacher Enrich ment_

	

Progr. __ Gauteng

	

PO Box 79001, Senderwood, 2145

	

(011)'453,9408

	

(011)45_3-1712_

	

Mrs G Morris_
"t A1ary s DSG OutreachProject

	

Gauteng

	

PO Box 11379_, Hatfield, Pretoria, 002_8_ (012) 342-3189_

	

_
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