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Profiles arranged by proviace. in aiphabetical order

NGOs based in Gauteng
Name

Catholic Institute of Education

Centre for Cognitive Development

Centre for Productive Education

Centre tfor Research and Development 1n Mashs. Science and
Technology Education

Communinsy Education Trust

Co-operative Organisation for the Upgrading of Numeracy Training

Curricuium Development Programme (Creative Arts )
Developing Educarion for Tomorrow Trust

Eduzation Alive

Education Support Project

Englisiv Language Teaching Infermation Centre

Gienoaks Schoo! Teacher Enrichment Programme
Handspring Trust for Puppetry in Education

Independent Examinaticns Board

Institute for Democracy in South Africa - Training Centre
for Democracy

Katlehong Resource Centre

Marneledi Career Guidance Cenite

Managemens of Schools Training Programme

Maths Centre for Primary Teachers

Molteno Project

Open Learning Syvstems Trust

Optima College of the South African Council for the Blind
Ort-Step Institute

Primary Science Programme

Programme for Technology Carezrs

Project for the Establishment of Pre-primary and Primary Schoois
READ Educational Trust '
Sagewood Education Cenire

Schoots™ English Language Project

Science Education Centre

Science Education Project

Secondary Schools English Research Project

St Alban’s College Outreach Programme

St Andrew’s Teacher Enrichment Programme

Si Mary’s DSG Gutreach Programme

Sweetwaters [ntevrated Educatonud Project

Teaching English Language Improvement Project{Research

and Development Unin

Teaching Enpglish Language Improvement Project (Sowelo)

Thuseng Educational Trust - Edu-Train

Ungrading of Teaching, Tramning aad Learning Trust
Youth Development and Guidance Programme

Acronym

CIE
CCh
CPE

RADMASTE
CET
COUNT
CDp
DEVED

ESP
ELTIC
Glenoaks
Handspring
[EB

IDASA - TCD

KRC

MCGC
MSTP
MCPT
Molteno
OLSET
SANCB
Ort-Step
PSP
PROTEC
PEPPS
READ

SELP
SEC
SEP
SSERP

SIEP

TELIP

TELIP tSoweio)
Edu-train
Uptirail
YOU-GUIDE



NGOs based in the Northern Cape

! Name Acronvin

Namaqualand Resource and Educuational Centre NAMREC

Profiles which arrived tno late to be included in the analysis
Western Cape

Lifeskills Project

fwaZulu Natal

Embambiswaneni

Table of NGOs in alphabetical order with addresses and contact numbers



NGOs based in the Western Cape
Name

Career Research and Information Centre
Centre for Education Development - University of Stefienbosch
Education Support Services Trust

Institute of Mathematics and Science Teaching
Karoo Resource Centre

Master Maths Educational Trust

Marhemartics Education Project

National Language Project

Novalis INSET Teacher Enrichment Project
Primary Mathematics Programme

Primary Open Learning Pathway Trust

Quaker Peace Centre

Resource Unit for {ntercultural Education of SA
Teacher Advancement in Marhemancs

Teacher In-Service Project

Teacher Opportuniry Programmes

Teaching and Learning Resources Cenre
Wiidlife Society

Young People’s Theatre Educationa! Trust

NGOs based in KwaZulu Nagat
Name

Centre for Advancement for Science and Mathematics Education
English Language Education Trust

Fulcrum Teachers’ Education Project

Instirute of Education and Human Development

KwaNgwanase Scheols [n-Service Teachers’ Development Project
KwaNgwanase Schools Science Tzachers’ Development Project
Language in Learning

Media in Education Unit at Educartion Foundation

Metro Educarion Centre

Midlands Education Development Unit

Midlands Education Trust

Primary Maths Project

Share-Net

Singakwenza Teacher Empowerment Project

St Mary’s Interactive Learning Experience

Tovota Teach Primary School Project

Umgeni Valley Trust

Valley Trust

Acronym

CRIC
CENEDUS
ESST
IMSTUS
KRC

MEP
NLP

PMP
POLP
QPC
RUIESA
TAIM
TIP
TOPS*
TLRC

YPTET

Acronym

CASME
ELET
MEDU
IEHD
KSITDP
KSSTDP
LILT
MIE

MEDU

MET

PMP
SHARE-NET

SINGAKWENZA

SMILE
TOYOTA



NGOs based in the Easterun Cape
Name

Centre for Continuing Education

Indzpendent Training and Education Centre
lastitute for Socki and [ndividual Development
Rhodes Universiiy Mathematics Educanon Project
Sakhisizwe INSET Unit

Winterberg Schools Trust

NG Os based in the Northern Province

Name

Gazankulu Primary Maths Project
[thusheng Community Association
Palabora Foundation

Primary Maths Project. Northern Province Central
Thusanang Self Help Association

NGOs based in the North West
Name

Communiry Upliftment through Education
North West Teachers' English Language Improvement Project
Primaryv Education Upgrading Programme
Teachers’ Assistance Programme

NGOs based in the Free State

Name

Language Metheds and Programmes
Primary Maths Project - FS/QwaQwa
Research Institute for Education Planning
NGOs based in Mpumalanga

Name

Uplands Outreach Programme
Wits Rural Facility

Acronyvm

CENCE
ITEC
1SIDA
RUMEP
INSET

Acronym

GAZPMP
ICA

PMP
Thusanang

Acronym

CUE

NW TELIP
PEUP

TAP

Acronynt

L-MAP
PMP
RIEP

Acronym

WRE

EEk BER EEE EEE O uSE el il
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NGOs based in Gauteng



PROFILE OF ORGANISATION

Name : Catholic Instituie of Education (CIE)
Date started with Teacher Development ; 1985

Atims and Objectives

The tnsttue was established to offer INSET 1o teachers in Catholic schools throughout the country. The lnstitute
helteves in whole school development approaches to INSET. These consist of “change related interventions which
gpproach teaciing and learning within an integrated context of curriculum, classroom, organisational and community
related svstems”, The Instinute believes that the more teacher-focused, subject-specific approaches 1o INSET are not
suilicient 10 address the teaching-learning culture of an institution as a whole. Since *..the classroem is part of a
bigger svstzmithe schools™. it follows that "changes in the classroom require changes within the whote school in
order for his change to be effective”.

Background

Thy Instituie 15 a national. not for gain. service organisation formally constituted in association with the South
Arrican Caiholic Bishops™ Conference. Whilst its role relates 1o the development, co-ordination. financing and
advocacy nesds of teachers. learners, adminisirators and governing bodies in Catholic schools iz South Africa, it also
serves as a critical link between the Catholic church and other educational stakehoiders.

Number of Programmes
Nine interventions and training programmes are offered,

The Whole Schoo! Renewal 'Development programme operates nattorally and assumes different forms in response 1o
iocal peculiarities in each participant school. Generaily, this invoives reguiar visits to the schools 10 set up
commiitess. facilitaie planning. run suppor: workshops and conduct evaluations.

The Cuailioiic Schools and Teachers Associations (CSTAi seek to provide fora for Catholic schools and teachers to
meet and discuss problems commeon 1o e schools as well as idenrify relevant intervention sirategies.

The Remedia! Education Programme seeks to promote an understanding of. and develop skills for, dealing with pupil
failure. Unzi 1994, it was presented in two formais : iwo weekend residental workshops in Pietersburg and
MarseitlestFree State) or mune 3-hour workshops in the East Rand. West Rand and Ceniral Johannesburg. The 1995
sregramme comprised two group workshops and wo classtoom visits each monih.

The Georgetown Lniversity Volunteer Programme provides volunteer Georgetown UniversitviWashington D.C)
reacher graduates to Catholic schools in South Africa. One to three such volunizers are placed in a school for a vear
during which they are given full-ime teaching loads and extra-mural responsibilities. It is believed that this
promotes cross-fertilisation of experiences and develops both the volunteer teacher and the hest school. This
programine was suspended in 1994 but resumed in January [995.

The Summer School in George Programme started in 1995, It consists of a 3.5 day intensive interaciive workshop
tollowed by whole school development activides with tieldworkers. The Institute is also exploring the possibility of
inciuding a leadership and management course to e run jointly with the Teacher In-service Project (TIP).

The Sacred Heart College Inregrated Studies Projecr (ISi in the Gauteng is an alternative curriculum project
impiemented {rom standard 2 to 7. whereby children do not have separate iessons for history, geography and biology
but learn these subjects in Integrated Studies. Currently the project works with 18 teachers at the Sacred Heart
College and aiso runs workshops in Integrated Studies for other teachers and trainee teachers around. the country.



CIE tcontinued A

The [reecrating the Curricidiem Preyect inthe Western Cape seeks 1w spread the Imegrated Smdies lessons learnt al
Sacred Heart and imroduces scheols to tive concept of integraton. A two-hour workshop is run using a Scared Heart
video anpd textbuoks. Another series of two-hour worksiops may he run for a school “over a long period of time™ (o
take them further down the [S route. The project s currentdy planming a worhshep to train teachers as resousce
developers. The workshop will be of 10-12 hours duration,

The Governance Projecr in the Western Cape consists of school-based workshops with teachers and out-of-school
workshops with board members. The workshops focus on different maragement structures and their functions.

The Life Wimess is a two-vear course for religious educators. During this peried 5 workshops of 3-4 days duration
cach are run. {n addition. there are 10 four-hour tutorials every two monihs from January to October.

Number of teachers per programme

Programine - i 1993~ : 1994
Whoie School Development SLO0G = L WO L FS =1 220 DI2ANG - W - 10D FSy = 422
CSTA i Notrun : 93534=
Remedial Education i 2000 b ARG TN - SN ES =30
Volunteer Programme 1 7 schools ! Not run
Summer School in George | Not run ! Began in 1993
Integrated studies i 18(G) i 181G
integrating the curniculum :‘ 2060 WC) ! 1320WT
Governance Project | Not rut ! 23w
Life Witness i 47 24

=Refers o Catholic teachers in siate schools and teachers in Catholic Schools : Gauteng (2 168); W. Cape (1 456):
E. Cape (1 382); KwaZulu Natali 1 000): Mpumalanga 1372): Northern Province (6601 North West 1900); Northern
Cape (634); Free Swate (772).

Personnel employed by the organisation
The organisation empioys 3 members of stagf : 21 programme. 7 administrative and 3 service siaff.

Budget for Teacher Development
The totai 1994 budget of the CIE was R 7 894 000 inclusive of bursaries and school upgrade, of which R + 387 283
was budgeted for Teacher Deveiopment.

Future vision

The CIE sees its future role as:

s working with other NGOs, the state and with local and regional teachers’, parents’ and governing structures;

e continuing to develop whole schoot renewal/development materiats;

» training and curriculum and materiais development for Religicus and Values Education:

 puiring resources and skills at the service of the Common Good, 1.e. not limited 1o Catholic teachers and schools.
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PROFILE OF ORGANISATIONS

r

Name © Centre tor Copniine Development 1 CCDh

Date started with Teacher Development

Nopdoi pros mime was run o PRT and 323 das workshopy were offered uniil 1987 The present programmes were
srepotterca an 191 The CCD Cape Town wrban office opened 1992 and the rural oifice m {993, The Natal
e hegan operanons w1992,

Atms and Objectives

Tae CCD views teachers as the primary agents of wansformation and change. Cognidion and empowerment are seen
45 the mechanisms for teacher devetopment and edu ication iransformation. The CCD believes that if one can
Crpower mL mdchc's and through them develop the thmixmg skills of pupils. one can bring about the transformation
*r‘ society. The CCD seeks o transform autocratic values and processes to democratic alternatives. The organisation
elleves that mu, will De achieved through intervenuens which empower educators to retlect critically on their
heir retutionship with others and so encourage the development of skilled. responsible,

coniident, critfcal and creative learners through cognitive deveiopment and the fostering of individual worth and

notengal,

Backeround

The CCD is an independant non-profit organisation funded bv the privaie sector and under the administrative
auspices of Vista University, The CCD started teacher development courses in the Gauteng province in 1987 and
now has offices in the Western Cape and KwaZulu Natal. CCD programmes are offerad in Gauteng (Johannesburg,
East Rand. lvory Park. Auridgeville, Mameledi), North West (Odi, Tihabane. Moratele). Northern Province~

Lenvenvay, Mpumalanza (Withank), Western Cape turban and rural)., Kwa Zuiu Natal (Umlazh. The CCD also
o(:’c.s Earty Childhood Development tutor iraining.

Number of programmes

The CCD offers three courses {or teachers in the formal school sector. The anar\' Teachers™ Training Programme
and the Secondary Teachers’ Training Programme consist of 9-11 davs of interactive out-of-school worksheps. (Each
dav’s rraiming tasts 6-7 hours) and i-3 days school-based support. These programmes are oifered over 1-1.5 vears.
The third programine is known as the Advanced Reading and Writing course and comprises 3-3 days of out-of-school
interaciive workshops. This course is offerad as a block.

Number of teachers per programme

Programimes . Gaweng ;. W.Cape  KZNatal ! N.W. . Mpum | NP LOFS Total
Primary 1993 i 271 [ 870 E 342 o200 - {o- 12 1910
Primary 1994 o269 1 64 P97 1 200 1 - 1 63 - 1475
Secondary 1993 | 150 - i 103 88 1 -1 - NEZT
Secondary 1964 | 130 ; - i 83 o2 R - I 447
Adv R & W 1993 | 40 ' - ! - - - I - 0
S0y R & W 199 260 ' - } . ; . } _ . . : 360

Personnel employed hy the organisation
The CCD employs 34 staft members. Forty are proiect staff - 21 in Gauteng. [4 in rthe Cape offices and 3 in the
KwaZulu Nawl office. Fourteen are administrative statf : 7 in Gaweng, + in the Cape and 3 in KwaZulu Natal.

Budget for Teacher Development
The 1994 buczet for Teacher Development was R7 249 346,

Future Vision
The CCD consders that iehas the potenual w make 4 contribunien at both pre-service and in-service leveis. The pre-
servize contribution would be as o training ayency jor trainers m colleges. The Centre is also able o assist at this

fevel with the transtormation of curriculum  and curriculum development. The crganisation will continue w orfer
~hort moduiar progremimes (o eachers m-service,



PROFILE OF ORGANISATION

Name @ Centre for Productive Educaton (CPE) ar the Nadonal Producovin fnsistute 1NPD
Date started with Teacher Development @ 1991

Aims and Ohjectives

CPE beheves that schools need to produce mathemaucally competent school feavers for the country o have a
weehnoiomeally skilled workrorce. The use of minvesngative’. and not Ctraditional” methods can help the countey

acineve thiy. The laner are chatacterised bv "Do as 1 teil vou™, with teachers bemyg seen ™ us the possessors of

mathematical knowledge”. and their task being ~one of {illing the pupils” heads with methods tor solving problems. ..
and the itke” . [nvestigative methods ate characterised by “Let me tell you what 1 did” where learners are required to
actively 1nvestigate how thev wouid solve maths probiems. Learners discuss possible methiods o solving a problem

:md by so doing also develop their communicative skitls. The goal of the CPE is therefore to promete the use of

mvestigative methods in mathematics through in-service protessicnal deveiopment of teachers.

Backeround

The Centre for Productive Education was <stabiished in 1991 by the Natienal Productivity [nstitute. The Centre
started with a ptiot teacher development programme in the North West region and has since expanded to three
additional 72 1ons namety, Northern Province. Mpurmnalanga and KwaZylu Natall The approach of the CPE invelves
developing a nerwork of ke\ teachers who are able 1o run workshops and support other teachers in their areas with
the co-ordiration and back-up of the Cantre. These key teachers raiso referred to as change agents) are trained in
wvestigative methods either by Leeds University or local universities which have also introduced the Change Agent
in Primary Maths Education (CAPME! course. The Cemre curremly works closely with the South African Primary
Maths Project, an NGO which offers a similar programme in other regions of the country.

Number of Programmes
The Imvestigarive Maths Teaching Method cwhich is said 10 be a "process’ and not & “zrogramme’) consists of school-

based work shops of 3 hours duration which are run ence a monih. [n addition, there are (wo classroom support visits
per schooi per monih. These activities are completed over each school vear.

The Change Agent in Primary Marfzs Education (CAPME) Course is offered in conjunction with RADMASTE and
carnificated by, 'Pe University of the Witwatersrand. [t runs over sight months and includes an initial residential

week-| g session in workshop <L1Hs ioilowed by work in the fieid running workshops with teachers and reporting
on activities. and a tinal restdential week-iong session on classroom support skijlls.

Number of Teachers per programme:

1993 | Gauteng | KZNamal , N, West Mpum. | N.Prov. | F State | Total
[nvest Maths | 0 { 52 : 30 0 R 0 500
CAPME E 3 (o f 17 0 1 0 0 30
1994 ‘

[nvest Maths | 0 | N 78 w9 7 T3 10 s
[CAPME — § 0 % o7 7 L0 10 7 [ s
Persannel emplm‘ed by the organisation

The CPE employs 3 programme and | administrative staff member.

Budget for Teacher Development
The w94 Teacher Development budpet was R [ 049 763,

Future Vision

The CPE sceks to help provinces o grow maths teacher support svsiems that will service all the schools in their
respective seapes of administration. The CPE would like to work with regronal maths advisors, circuit advisors and
Jirewit change agents, respectively over the next five vears. The five vear period would enable the growth of the
envisaged Teacher Support System in o province. The CPE would further like 10 enter into partnership with
vducation auwthorinies and allow government 1o take over responsibility of implemenation of the programme.
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PROFILE OF ORGANISATION

Nane @ Centre tor Research and Development in Mathematics. Science and Technology Education i(RADMASTE)
Date organisation started with Teacher Development @ 1990

Alms and Objectives

The mmsswon ot the RADMASTE Centre is to enhance the guality. relevance and accessibility of mathematics,

seienve and technology education. RADMASTE aims to support the development of teachers and teacher educators
i radittonally neglected communiues in South Africa.

Background :

RADMASTE Centre is based at the University of the Witwatersrand and reports to the Universitv Board of Control,

[ e view of RADMASTE that many teachers lack the teaching skilis 10 znsure the rranstormation of South
TIoLn SOCiety Into a stable. progressive commumty able (o survive in a compentive world market. As mathematics

and science teachers are seen 1o be essenual in achieving this iransformation the RADMASTE Centre was
esiablished in 1990.

Programmes

The RADMASTE Centre offers a wide range of programmes and interventions aimed at primary schools, secondary
£2hools and coileges of education.

Tovera Teach Primary School Project. This INSET programme operates in Umiazi and Umbumbulu and involves
szveral organisations in a co-operative primary school upgrade programme reaching 36 schools. RADMASTE is
invoived in maths classroom developmen: and this involves ruaning 2 0 3 one-day workshops for teachers and

The Change Agent in Primary Maths Education (CAPME) certificate course is offered to leader teachers from
various NGOs. The course is run over ¢ months and consists of comact sessions at the university and fieldwork.

Advanced Certificate for Primary Science Educators (ACPSE) course is a two-vear distance certificate course and
inciudes four one-week residential blocks per vear. It is run in conjunciion with the Primary Science Programme.

More Relevant Science Curriculum aims to davelop a more relevant sghool science curriculum. Four-hour interaciive
wurkshops are held once a ierm for primary teachers trialing materials in their schools. Two o ares-hour worksheps
arz held once per term for secondary teachers testing the materais,

Wise Teachers Guides is a series of books for science teachers which has been produced by RADMASTE. One and a
nalr hour workshops on the use of the books are held at the University on request.

Microchemistry Project has developed neariy 40 experiments for the chemistry componen: of Physical Science in
schoois and colleges. Low-cost kits of equipment have been designed to enable hands-on practical work. An
orientation course in the use of the materials lasting three hours is provided. A programme of three hour workshops
per region for teachers invoived in the Thousand Schools Project was scheduled for 1995.

Moriis, Biology and Science and their application courses consist of ten interactive. day-long workshops in each
discipiine each vear.

Eihnomathematics Profect conducts three out-of-school five-hour workshops over a period of three months. The
proiect aisd visitg schools six tmes in the period 1o suppert teachers in the tmplementation of the programme.
Research refated to curricuium devefopment s part ot this project,

Cudieoes of Educarion Maths Profect and Colleges of Education Science Project  reach colleges  of education
threughout the country. Three- o five-day workshops are held twice a vear which wre atended by over 100 college
fecturers. Lecrurer reaching resources and student learning  materials have been developed,  discussed and
dissennnated, Modern teaching metbods and more refevant maths and science currieula are encouraged.



It adidinnon o these cowrses RADMASTE otfers the feilowing wmervenuons .
B

e Magstro Projecr 1s a 75 unit audio-visual self-ssudy programme covening the Swd 6 - 10 Phvsical Science
v labygees. The unis comprise an audiotape. cefour shides, warkbook and self-tesr. These materials have been used
oseience eachers and pupils. The prorect s berng run wuh the Microchemisiry Project (see abover in the Thousand
Schoois Project.

fecimoivey Across the Curriculum Programre operates i conjunction with Ort-Step and amms 10 develop technology
waciing materials for use in secondary schools.

Relevan: Maths Project aims to develop a more relevant school mathematics curriculum, The writers meet wice a
inonth 1 workshep matenal, Teachers test the material zefore pubication.

-Number of teachers per programme

Project c 1993 L1994 ;
- Tovota Teach : 23 : 19 I
CAPME PONJA | 52 i
ACPSE I | 17
Maestro TN A | NOA ;
TeaCuP LN A [ ~NaA
ReMaP PON'A | NiA
“More Relevant Science PONTA | NoA o
Wise Teachers P13 f E |
! MicroChemisiry TONA P20 ]
Maths.Bio. Science PN A NOA i
} Ethinomaths I ON/A NA
i College Maths & Science {100 100

Personnel employed by organisation
A woral of 33 graff are empioved at RADMASTE. There are 25 programme siafi. 3 tenured academic staff, 7

adminisirative statf members and one service emplovee.

Budget for Teacher Developrtient
The 1994 RADMASTE budger was R2 269 739,

Future Vision

RADMASTE claims to have the expertise and experience to provide sustained, high quality. innovative contributions
10 INSET. RADMASTE believes that it is time for education departments to reassert the initiative concerning INSET
and 10 formulate comprehensive plans and a framework for INSET provision and to invite organisations to contribute
to teacher development in such a framework. RADMASTE believes it is best equipped 1o coniribute o such a
framework In respect of developing teacher leaders, change agents, subject advisers and college lecturers.
Furthermore RADMASTE believes that cyrriculum developrent at school and coliege level is of great importance
and the organisation can contribute io leacher development through curricuium development and research.
RADMASTE will play an important part in the Further Diplomas in Maths and Science Education offered at the
University of the Winwatersrand from 1996.




PROFVILE OF ORGANISATION

Name : The Community Educauon Trust (CET)
Date started with Teacher Development @ 1992

Aims and Objectives

The CET is a vehicle through which the Scuth Atrican Instiute of Management involves the broader communitv in
shaping education toward meaningful change. They believe that one of the key factors influencing school
zIfectiveness is the narure and quality of the leadership and management of education institutions. Thus their
programme aims to promote and enhance the capacity of those managing such institutions.

Background

In 1692 the South African Instite of Managememt was approached with a proposal to extend the work of their
Cenire 10 incorporate education management. Thus the Institwte of Education Management was formed with a
purpese of providing a *home’ for all peopie involved in education management.

Number of programmes

The project offers a Diploma in Education Management. This consists of a two-week full-time course followed by 3
months of in-service training and conciudes with a one-week repor: back and consolidation session. The modules
have Deen written to provide school heads with practical ideas abour wavs in which they mav become more effective

managers. While this programme is designed primarily for schooi heads it 15 applicable to ail other educationists who
require management skilis,

Number of teachers per programme

1993 I
1004 E

Personnel emploved by organisation

The project employs a total of 12 staff, 9 in programme work tof which 8 are part-time) and 2 in administration.
Budget for Teacher Development
The budget for 1994 was R102 000.

Future vision

The CET hopes to contribute to the development of a policy framework and guidelines for good management
practice. They also intend to provide a visible national locus for drawing together. sustaining and prometing a variety
of education management initiatives currentty being planned and implemented throughout the country, The project

has obtained sponsorship to expand to the Western Cape and Free Staie and hopes 1o secure funding for expansion to
Eastern Cape. Northern Province and Mpumalanga.



PROVILE OF QRGANISATION

Name : Co-operanve Organtsation for the Upgrading of Numeracy Trumng (COUNT)

Date started with Teacher Development @ 1989

Aims and Objectives

COUNT focuses primarily on developing the mathematical skills of teachers in primary schools. The organisation
adopts an activitv-based, problem-centred approach o mathematics. It intends to empower teachers to piay a more
weanngiui role in maths education. Besides teacher development, COUNT is also working on a Family Maths
Programme which involves the enure community wn numeracy Jdeveivpment. COUNT operaes i 3 of the 9
provinces: North West, Eastern Cape and Gauteng).

Background

COUNT is a non-racist, non-sexist and independen: professional organisation which emerged out of the socio-
poiitical context which South Africans raced as a result of apartheid.

Number of Programmes

COUNT has one programme which consists of a four-day out-oi-school workshop followed by 4 davs of in-school
clzssroem support each term for each participating teacher.

“umber of teachers per programme

1993 . 120 i

P 1094 D j

Trese figures are for Gauteng and North West and exclude E. Cape. The figures for E. Cape are captured in
CENCE's profile.

Personnel emploved by organisation

A tial of 8 staff are emploved by COUNT of which 7 are programume staff and one is administrative staff.

Budget for Teacher Development

The budget for 1994 was R608 370.

Future vision

The project believes that it has a kev role to play in the development of mathematics education in this country.
COUNT believes one of their tasks is to get all major rote players involved in the field together in order to pool

resources and expertise. [t believes that it can be an advisory as well as staff rraining organisation in primary maths
education.
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"PROFILE OF ORGANISATION
Same o Curnculum Development Project tor the Creanve Ants iCDP)
Dute started with Teacher Developnent @ 100

Aims and Objectives

The CDP noves that arts education is almost non-existent in schools other than in those previously under the House of
Assembiv and private schools. Arts curricula in these schools and in teacher training remain biased away from the
fves of siudents and from South African arts and culture. The project aims to impact on both mainsiream and
comimunity-based arts educatien through the more reievant, student-centred content and methodology reflected in its
cerroeium. The issue of cubtural and historical redress, and access are fundamental to the akms of the CDP. Trainee
wachers and trainers of teachers focus on practical application, theoretical discoverv and the development of
sesthete, creatve and cultural appreciation in ihe classroom. The CDP auns to contribute to a greater awareness of
I \aiue of arts and cultural education o the school curricaium, to the creative development of the learner. to the
wammunity and the economy.

Background
The CDP was established under the auspices of Sacred Heart College Art Department in 1990 where it focused on
a.iernative approaches to materials developmen: within the school context. This was assessed to be somewhat limiting
in oot addressing the crucial issues of broader leveis of access and of the fundamertai need for curriculum
wansformaton and teacher training. The CDP became independent n 1992, and designed and piloted learning
terizls and a teacher tralning curricultumn (19937 for Katlehong teachers (mainiv ex-DET) as well as community-

i ducaters. In 1995 the CDP designed and is implementing a national Facilitater Training Course for
ch ’ﬂi“.e:s. The project is now registered as an independent Trust,

I
£
€7
©~
Lk
r

Number of programmes

Thre CDP has run five Teacher Training Courses in Gauteng between 1993 and 1995, Each runs for 10 months with a
concurrent five months practical hands-on teaching component. The Facilitaror Training Course consists of a three
phase seven-week programme (7 hours per day. 3 days per week} spread over the vear, with praciical workshops set
up w Novhern Province. Mpumaianga, Gauteng and Western Cape. [t also has a practical component.

Number of trainee teachers per programme

. Programme | Gauteng | Western Cape | Mpum. | N.Province | TOTAL
Teacher Training 1993 25 * - L - - ; 25

i Teacher Training 1994 | 15 F 20 1 - ! - 33

" Teacher Training 1995 | 30 i - B - ; - . 30

i Facuitator Training 1993 | t i i i i i 4 | 13 i

Personnel employed by the organisation

Two {uil-time materials and curriculum development emplovees who alse teach the course, plus wo part-time art
educaiion consultants and one additienal facilitator, .

Budget for Teacher Development
The CDP's 1994 budget was R 133 200.

Future vision

The vision of the CDP is o further develop teacher training curricula in the visual arts through an inter-disciplinary
approach 1o 1»’:u'nine and the ongoing impiementation of courses for varous levels: education. arts experience and
sotpal weaching expenience tor irainees from various communities, but primarily for those with no previeus access ©
arts edueaton or ternary traimng. The projeet hopes to have CDP Teacher Truining Courses run in other provinces
moivvn. The CDP seer its work as umpactine on mainsiream educaton and on the development of relevant learning
and reaching materials. The CDP sees the project as connnuing 1o serve both formal and non-formal educators. The
prowct wall also continue to contribute to the development and transformation of arts education curnculum for all
jvvels af jearmng ar both national and provineial levels.



- ¥
—

+ PROFILE OF ORGANISATION

Name @ Developmy Educaton tor Tomorrow «DEVED) Trust

Date started with Teacher Deselopment @ 1987

Adms and ohjectives

The project aims 1o work wilii schoois and other stakeholders to help revitaiise education and give children access o
infurmation. It does this through a focus on vocational guidance, sound timetabling and resource management,
computer technology and learner-centred teaching approaches.

Background
DEVED is a non-profit Education Trust that was established in (987, The project operates in Gauteng and
Mpumatanga. The head orfice s in Johannesburg,

Number of programmes

Four eacher development programmes are offered.

The Tinie and Resource Management Project works with teachers and schools 1o facilitate efficient use of time and
resources through proper nmetabling. It consists of a few days of ininal workshopping followed by two weeks of
detalded tmetabling. There are also approximately 8 follow up visits of | hour each 1o keep contact and monitor
impiementaiion.

The Career Guidance Training Programme consists of four 2-hour workshops for teachers from groups of schools in
different districts. {ollowed by two or more visits 1O each teacher’s class. The workshops are run on weekdavs. In
addition. there are two evajuation worksheps of 2 hours each.

The Cotipuzers in Alexandra Programme aims to provide basic compurer Hieracy and skills to school administrators, I
principals. teachers and students. It consisis of up o eight weeks of 3 hour Sarurday morning sessions at a local high
school. Participants can use the computer centre of the organisation wwice a week for praciice. Alexandra High
School has gone 1o the extent of allocating 1 period per week per class 10 the programme. Emphasis is on the need u

for computerised regisiration of students.

The Lowveld Educcrional Advancement Programme (LEAP) was established 10 work with siakeholders wo faciltate

ducalional development in under-privileged communities. This work includes plavirg a role in the establishment of
new providers and providing Support to existing ones. For instance. LEAP provided monthly secretariai services to
educational NGOs. Support is also offered to educators in formal and informal institutions. The programme operates
in Mpumalanga and is based in Nelspruit.

Number of teachers per programme

] Programme P 1993 1 1994

4 Time and Resource:G) Not run
. Career Guidance(G & Mpum. ! 76
Computers in Alexandra ! 12
LEAP 1Mpum) i 23

;
|
1
i
|

Personnel emploved by the organisation
The organisation employs 3 programme and 2 administrative staff, It aiso employs a service staff member on a 3
heurs per week basis.

Budget for Teacher Development
DEVED s 1994 budget lor wacher development was R 684 206.

Future vision

DEVED does not believe that it is the role of a development agency 1o provide services on 2 national scale. The
project will thus focus on making tested solutions avadable o education departments. However, the organisation
would need 1o expand their tramning and employ more staftf to realise this.



PROFILE OF ORGANISATION

Name : Educatton Alive

Date started with Teacher Development : 1973

Atms and objectives

The am ot Education Alive 15 to “provide a means of making learning more fun and a lifelong process™ and to
“reversetthe dwindling spiral in educanon standards™. The project beiieves thae through whar it calls “technology of
sudy’. teaching-learning can be made a fulfilling and enriched uctivity where iearners “auain the richness and
satisiaction of knowiedge gamed through study and application”.

Background

Education Alive s a non-governmental organisation that was established in 1975, using material based on the
educational research of L. Ron Hubbard. This research focused on possible barriers 1o effective swdy and on the
basis of its Tindings recommended a how-to-study procedure called Swudy Technologv. The organisation operates in
Gauteng and Mpumalanga but 2xpanded to Northern Province and KwaZulu Natal in 19935,

Number of programmes
The Teacher Training Programme runs 2-3 hour workshops for up to 5 davs per week. with a total of 10 sessions
peing required 1o compiete each course. Depending on the arrangement with the particelar schools. the workshops

may he run after or during school hours or school holidays. Three courses are offered: Basic Study: Success through
Communication: ard Grammar.

Number of teachers per programme
The programme reached 2} and 29 teachers in 1993 and 1994 respectiveiv.

Programme | Gauwng { NP FS  Tosal
1993 6 b - LS ol
1994 9 M S I S

Personnel employed by the organisation
The organisation emplovs 8 programme and 7 administrative stafr.

Budget for Teacher Development

The project’s 1994 budget was R 166 000 of which R 40 000 was allocated to the Teacher Training Programme.
Future Vision

The project believes that the courses it offers are an integral part of teacher development and support.
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PROFILE OF ORGANISATION

Name : Education Support Project 1ESP:
Duate organisation started with Teacher Development @ 1992

Aims and Objectives

The nurpose of the ESP is 10 contribute 1o the process of educational reconsinuction and development. The focus of ESP
s upon whole school ¢hange through teacher-centred INSET, student and teacher-driven programmes and support which
is ~cheol and community-based. ESP integrates resources into learming and teaching, and supports participatory
agement within the schoot sysiem.

Background

The ESP was established in 1976 (o provide extra classes for black students preparing for Matric. This work continued
vl July 1993 but in October 1992 ESP saw the need 1o “address the problem and got the symptom’ and ran a pilot
Teacher Development Programme for wachers in Mamelodi. This pilot demonstrated to ESP the need for teacher
development programimes [0 e rooted in schools and to be teacher controlled. In 1994 ESP worked in six schools in
order 1o impiement their INSET programme  Matlatalang),

Programmes

ESP orfers school-based workshops and classroom support for ieachers. and assisis with SRC capacity buiiding,
rormation of school development comminess and PT3A capacity building. The interventions provided are determined by
the ieachers and studemnts and are conducied through consultation with teachers and swdents. ESP also supports four
rasource cenwres in Braamfontein, Katlehong, Mamelodi and Sebokeng.

Number of teachers per programme
ESP engaged with 33 teachers in 1993 and 9% in [994.

Programme | Gauteng : Mpum | Total
1993 J 33 '1 - i 33
! 8

2
1994 i 3

WO

Personnel emploved by organisation
Fifteen people are empioved by ESP. Three of these are involved in the administration of the project and eight in the
programme activiiies of the organisacion, Four service persons are shared with other crganisations.
A}
Budget for Teacher Development
The 1994 budget of the ¢rganisation was R934 675,

Future Vision .

ESP aims to estabiish bases in Katlehong. Sharpeville and Soshanguve. The organisation also hopes to : engage in
joint ventures and partnerships with NGOs in the provision of programmes of educational reconstruction and
development in more than one province: offer modules of school-based courses which are accredited with
universities and coileges: augment state programmes for ieacher develepment and school change; innovate teaching
and learning programmes within the state svstem; identity areas of education which the state neglects or is unable to
service adequately and form an iniegral part of the educalional communities in s areas of activiry as pant of civil
SQCICIY.




PROFILE OF ORGANISATION

Name : Enghish Language Teaching Information Centre tELTIC)
[rate organisation started with Teacher Development: 1973

Aims and Objectives :

ELTIC is an independent Educational Trust which is commiited to the improvement of language education in South
Atrica. Its services. resources and projects are intended to help vedress the linguistic and educational imbalances
created by apartheid by stimulating long-term sustainable “development. ELTIC is commitied to a multilingual
cdugatior policy which provides improved educational opportunities for smudents and facilitates participation in
nauonal life.

Background
ELTIC was founded in 1973 with the 2im of improving English language teaching in South Africa. ELTIC is now
imvolved In the following arezs of work @ teacher education, library services. publications. research and policy
development and networking. All these services are informed by a commimment 1o innovative multilingual practices
in educaiion.

Programines

Dizeme Tca Thuto © this is a wo-vear distance education course working in all the curriculum domains. The
wndampiniing rationale of the programme s that in education zli Souwth African languages need to be twurned into
languages of power and learning and be treated equally in order to redress the power imbalances among South
African {anguages. The course aims to generate classroom sirategies and techniques for effective language learning
and she use of language for learning in mulnlingual contexts. The pilot zourse comprised 300 hours of coursework
over e¢ight blocks (two vears), including 80 hours of contact in workshops and four classrpom-based rutoriais. The
course now comprises {80 hours over five blocks. including 30 hours of workshop conitact and two classroom-based
wiorials. Material support for each block consists of interactive workbeoks. readings and suggested techniques.

Farm: Schoo! Project Brorknorsispruit North and Sowth and Brirs : This proiect provided in-service programmes for
severa: iindred rural teachers over a nine vear period. 1593 was the last vear of ELTIC's Farm School Project. Six
five-dav workshops were run at centrally iocated farm schools 11 two circuits in the Bronkhorstspruit area. In
addition five one-day workshops were run for teachers in the Brits area as a foliow up 10 a three-year project +1991-
93). Although it has been discontnued in this form, the proiect has informed the development of Diteme Tsa Thuto,
and many teachers from this project have now joined the Diteme course.

COutreach Programme : Turoughour the 1980s and up to and including 1993 ELTIC ran a variety of teacher education
projects in parts of what are now Gauteng, North West and Mpumalanga, 1993 was the last vear of ELTIC's
Quireach Project, which trained group leaders in language teaching methodology and peer teacher development. in
addition o UK-based training(seven group ieaders attended a three-month course in Britain), ELTIC conducted a
three-day Group Leader Development Course and five rwo-dav workshops, The group leaders in turn offered local
workshops and discussion groups for teachers based in their respective areas. Although it has been discontinued in
this form, the project has informed the development of Diteme Tsa Thuto and many reachers from ihe project are
now participating in Diieme.

Number of teachers per programme
The Dieme Tsa Thuie programme began in 1994 and reached 106 weachers. The Farm School Projects and Outreach
Programime ran o (993 and reached 93 and 121 teachers respecuively.

Personnel employed by organisation
Il persons are cimployed by the organisation @ seven are invelved in professional work andg four in administration.
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Budget for Teacher Development
The budget for ELTIC in 1994 was R1 [43 204 of which R914 563 was for the development and delivery of the pilot
distance education programre.

Future Vision

Because the Diteme Tsa Thuto course is a distance course the potential for expansion is great. ELTIC is prepared 10

train other organisations to deliver the course w teachers-in their areas. ELTIC would also like 10 enter inio

narinerships with provincial departments of education o offer Ditemne Tsa Thuto as an accredited course. ELTIC will

be uble 40 offer low-cost provision of the prograrnme as development cosis have been funded by local and foreign
- Junors.

ELTIC is also planning further offshoots of its core programme. For example, Puo Dikolong. an adaptation of
Dieme Tsa Thuto, will provide governing bedies of schools with the key knowledge and skills needed 1o formulare
school language policy.




PROFILE OF ORGANISATION

Name : Glenoaks School
Date Started with Teacher Development @ 1993

Aims and Objectives :

{¥2noaks c'{)ns:derltheir staff to have collective expertise in the area of remedial education that can be shared with
hlack teachers from diverse districts. As a result the teacher devetopmeint programme was begun and aimed (o enrich
wachers” expertise in the field of remedial education and to expose them to differen: individual learning styles within
<asstooms. This was o be achieved through workshops at which the latest available teaching matertais for children
Wk alternative fearning stvies wouid be used.

Background

Glencaks was established in 1976 as a school for children with alternative learning stvies. The Teacher Development
Programme began n 1993 but was discontinued at the end of 1994,

Number of Programmes

Ore programme was offered. A series of workshops was offered on Sawurday mornings. In additon, there were
periodical nud-week sessions.

Number of teachers per programme
Approximaiely 40 and 30 reachers were reached in 1993 and 1994, respectiveiy.

Personnel emploved by the organisation

The school employs 21 programme, 2 administrative and 4 service staff. These include the Principal., Deputy
Principal. Head of Department. 2 occupationai therapisis, a psvchologist and 14 teachers. The number of staff
involved in the teacher development programme was eight.

Budget for Teacher development _
The overall 1994 budget for the school was R 1 600 624. The teacher development budget was R 12 000.

Future Vision
Ali teacher upgrade programmes have been discontinued.



PROFILE OF ORGANISATION

Name ;. Handspring {rust for Puppetry in Education
Date started with Teacher Development ; [99]

Aims and ohjectives

The aim of he project is (o improve the teaching of sclence in primary schools so that more pupils {especially girlsy
can take the subject at high school level. The project believes that one needs to address children’s fundamental
preconcepuons about science and develep their thinking and problem-soiving skills so as 1o improve their interest in
ihe subject. This can be achieved through the provision of qualitv educational resources and the training and support
of eachers in the use thereof. The material produced uses puppetry and related arts to improve the quality of the
waching and icarning of science in-primary schools. Comics and pupil workbooks form the basis of the material.

Background

The Handspring Trust 1s a non-profit organisation esiablished in 1991, [t is based in Johannesburg and cperates in the
Nerthern Cape. Mpumalanga and Gauteng. However, they aiso work 1 parmership with other NGOs cmainly PSP
i ail provinceas except the Northern Province and North West.

Number of programmes

One programme is offered. The Spider’s Place consisis of two 3-hour workshops followed oy 2 classtoom sessions.
These are covered gver 2 period of six months. In addition to comic matenal in book form. the project aiso uses
television and radio slots o support teachers and pupiis.

Number of teachers per programme
The programme reached 200 teachers in 1994,

INSET ! Gauteng
1994 38
Handspring began working tn Northern Cape and Mpumalanga in 1995,

W.Cape | E.Cape ! KZNatal | NP | FS | Total
b o2 b 3 b o2 Use o200

'
'
|
i

Personnel employved by the organisation
The Trust zmploys 3 programme and 2 adminiswrative staff. They plan o employ wo
facilitators to augment their programme staff.

che

b |

development

@
2

Budget for Teacher Development
The Trust's 1994 budget was R 1 938 610. of which R | 305 783 was allocated to the teacher development
programme.

Future vision
The project siatf see their future role as that of working with Colleges of Education in PRESET and also helping in-
service science teachers through a partnership with provincial education departments.




PROFILE OF ORGANISATION

Numie : fndependent Examinations Board (1EB,
Date organisation started with Teacher Development @ 1983

Aims and Objectives
The LEB is an independent non-profit organisation which provides relevant. publicly acceptable and accessible
examinatons for schools and adulr educarion programmes. The [EB believes thai assessment has been negiected in

feacher pre-service and in-service training and would like 0 exwend its exumination provision and training in
a$sessment.

Background

The IEB was established in 1988 to take over the sxaminring functions of the Joint Martriculation Boaréd. The JEB has
mere recently extended us assessment activities into new educational sectors such as adul: education.

Programmes
The IEB has two programmies aimed at teachers in the formal school system :

User Groups and User Support : 1eachers meet in clusters on a subject basis 1o discuss teaching techniques and the
[EB Sid 7 and 10 examinations. These meetings tzke place two 10 three times a vear. The results of these discussions
are ‘2d 1o the examiners and moderators and they in rurn meet the user groups pericdically. Although the user group
concept was iniroduced by the IEB they are now not driven by the IEB but by the reachers.

Assessmery Programme & This programme, which was introduced in 1993, is an 8 module course on the theory and
praciics of assessment. This course will be offered to Std 7 teachers in conjunction with the MSTP.

Number of teachers per programme

The User Group Programme had 3 010 participants in 1993 and an estimated 3 060 in 1594,

The Assessment Programme began in 1993 and was expected to have 200 participanis.

User . Gauteng I W.Cape : E.Cape : KZNatal | N.West | NP | FS l Total
Groups | : I ! i t L g

993 P 1328 4 220 F 295 0 695 b 190 1 222 P AQ © 3010
994 0 1339 T 128 ¢ 306 | 202 1 198 . 227 60 | 3060

Personnel employed by organisation

Six persons in the organisation are dedicated 1o the above teacher development programmes. Nine administrative and
service staff spend on average of 10% of their time on these programmes,

Budget for Teacher Development

The total [EB budget for 1994 was of R3 390 330. Of this amount, R178 000 was spent on User Groups and User
Suppert. There was no allocatien for assessment training in this period since it only began in 1695.

Future Vision
The IEB would like to provide more intensg training in assessmen! and I¢ expand examination provision. The

orgamsation believes that expansion of the assessment programmes will depend on provincial acceptance and
financial suppoert.



'PROFILE OF ORGANISATION

Name @ Ratlehong Resource Centre «(KRO
Date started with Teacher Development : 1991

Alms and Objectives ,

KRC beiieves that for learning to be an enriching experience. schools need teachers who are highly qualified. skilied
and exposed 1o innovations 1a their respective fields. The aim of the centre is “to promote local community initiatives
and 1o cocordinate the provision of development and educational services in Katehong™. This is achieved through
making wmming facilizies available 1o community-based organisations and NGOs. The Centre houses the foliowing
provecis:- Education for Life and Leadership Developmen:: Kathorus Literacy and Emplovment Creation
Oreanmacion: Katiehong Producuvity Centre: Karlehong Early Learning Resource Unis: Kareheng Tidy Town
Association: Phakama Primary Health Care Institution: South African Democratic Teachers Union: Science
Development CentreiSDCy: Education Support Programme: Primarv Science Programme and PROTEC. The later
tiree are involved with teacher development bur are independent proiects. The Centre’s teacher development
srogramme s ke Science Development Centre. However, this programme oniy started in 1995.

Background

The KRC was eswblished by the Urban Foundation in 1988, Although it is now independent, it continues (0 maintain
a link with the Foundailon tnow the National Business [nuiative! through the chairmanship of the Centre’s Board of
Trustees.

Number of programmes

The other reacher development programmes run at the KRC are independent and are thus covered in their respective
profiles in this study. The Science Development Cenire’s 1995 programme consists of a cne-year certificated course
orfered through RADMASTE at the University of the Winwatersrand. The course enrcis Maths, Biology and Physical
Science eachers.

“Number of teachers per programme
The SDC programme exroiled about 60 teachers in 1993,

Personnel employed by the organisation
The KRC emptoys 2 programme. 2 administrative and 2 service stasi,

Budget for Teacher Development
The SDC's 1994 budget was R300 000. However, the SDC programme was not fuily operational then.

Future Vision
The KRC plans 0 continue offering support and resource facilities for Teacher Development activiries. The Centre
hopes 10 Qlract as many organisations as passible to reach all the teachers in the area.
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PROFILE OF ORGANISATION

Name @ Mamelodi Career Guidance Centre (MCGCh

Date started with Teacher Development » 1990

Atms and Objectives
The Centre was established to cater for the career guidance needs of in- and out-of-school vouth. The organisation

helteves that it is through working with teachers that their programmes can be sustainable and reach a wider student
population. '

Background

MCGC is a non-profit organisation developing and offering services in the areas of work and study. The services
inciude counselting, studv skills and job seeking skills. They also run career workshops and seminars for teachers
and librarians. The Centre is based in Mamelodi.

Number of programmes{for teachers)
The Centre runs a series of monthly school-based workshops during school hours.

Number of teachers per programme
The programme reached 12 and 26 teachers in 1993 and 1994 respectively.

Personnel emploved by organisation
Tne Centre employvs 6 programme and 2 administrative starf,

Budget for Teacher Development
The MCGC's overall budget Yor 1994 was R 805 416 of which R678 184 was allocated to teacher development.

The Centre plans to run formal eacher courses on Career Guidance Across the Curriculum and it has expanded to
© the Northern Province and Nerth West in 1963,

Future vision I



"PROFILE OF ORGANISATION

Name o Manggement of Schools Traimng Programme «MSTP)
Dare started with Teacher Development ;1 u02

Anms and ebjectives

MSTP beiteves that proper management and leadership is critical to achieving effective governance in schools. The
msston of the project is ihus “the creanon of erfective, democrane management in school™. In particular the
urzanisations seeks te improve the manugement capacity of schiool siaff and encourage interaction within the school
commuanity. Such an approach creates condinons conducive 1o openness and fransparency and nurfures a democratic
caing-culiure. Whilst the project matnly targets principals. deputies. heads of department and senior staff, it also
works with other members of the school community such as parents and stucents.

Background
MSTP is a non-governmental organisation that was established in 199“ by the Community Based Education
Progr-~ me Trust (CBEPT) in collaborauon with other stakeholders such as the Canadian Teachers™ Federation

«CDF: and the South African Democratic Teachers’ Union (SADTUY. The pro_icci operaies in Gauteng. Northern
Province, Mpumalanga and the Free State.

Number of programmes: The project offers a Further Diploma In Education (Development, Management and
Adpunisiraiion; joindy with the University of the Wirwatersrand. Schools rom which participants are drawn organise
dreraseives o clusters according to their zeographic location. In addition, there are participanr advisors who
provide reguiar mentoring and support to participants and their scrools The Diploma is a two-vear part-time course

involving 3 weeks of face-to-face tutorial work at the University: monthly workshops in practical training and
monzhiv clusier meetings. Furihermore the2 ars set assignments, unbou"h there are no formal examinations,

Number of teachers per programme
The Dipioma was tniroduced in 1994 ana enrolled 47 educators.

FDE ! Gauteng ¢ NP, FS - Total

19%4 : 9 LI +

-+

Personnel employed by organisation
The organisation employs 21 programme swaif comprising 3 full-time appointments, 4 University starf, 6 pari-time
tratners and 8 part-time participant advisors. [n addition, there are 3 administrative and 3 service staff. The lauer

are shared with the Independent Examinations Board ([EB).

Budsget for Teacher Development
The 1v94 budget Tor the Diploma was R1 339 225,

Future vision

The project sees usell offering quality management training nationaliy. I believes that it could become a
Maragement Institute, offering courses for education stakeholders in all provinces. Although the project is not yet
navonal. it is working on establishing offices in other provinces. For instance. the project will be opening an office
in RKwaZulu Natal in 1996, MSTP also envisages otfering wraning through provincial education strucrures for which
the derariments themseives wili pay. This. ic1s believed. will help develop and sustain the organisation.



PROFILE OF ORGANISATION

Name @ Maths Centre for Primary Teachers tMCPD
Date started with Teacher Development @ (085

Aims and Objectives @ The MCPT aims o enhance the performance of school children through working with
wachers, principals and educators at primary school fevet. Through mathematics the need for change in the whole
sehiool is emphasised. The intention of the project is 1o deveiop local strategies to meet contexrualised needs in maths
education. The project specialises in teacher training and action research which informs their materials davelopment.

The project aims to empower teachers and pupils by promoting interactive and participatory classroom-based
approaches.

Background : The MCPT grew our of the Auckland Park Preparatory School. The Trust was registered in 1985 and
was mnitnally invelved in bringing Soweto izachers to the centre to use the available computers. The Centre then
realised that it was important to work with teachers in their own classrooms and context and thus began changing its

practices, The centre is now a fuily operational NGO that no longer has any links 1o the school. The project operates
in Gauteng. Free State and Mpumalanga.

Number of programmes

MCPT works in a number of focus schools where faciliration for the entire school day from Mondav 0 Wednesday
ach week for a period of six months is provided. There are afternoon workshops once a week for 2 to 3 hours.”
aciiitation is gradually decrzased and new {ocus schools are soughr. Cluster workshops are conducted once a week
with schools that are within close proximine of focus schools, It is planned that each focus school together with its
meighbours will ulttmarely form a mini maihs cenrre from which o operate. The programme is supported by booklets
rdeveloped with and trialed by teachers; and videos.

e

17

Number of teachers per programme

These rigures are only {or the focus schools, The centre also runs ad hoc workshops in the Gauteng and Free State
which reached over 2 000 teachers in 1993 and 2 500 in 1994,

Programme : Gauteng | Mpum | FS ! Total
1593 S e e T
(994 7 62 1 M 108

Personnel employed by organisation

MCPT emplovs an equivalent of 17 full-time staff. 14 people are emploved in programme work, 2,5 in
administration and 0,5 in service work.,

Budget for Teacher Development
The budger for 1994 was R} 431 209,

Future vision

The project intends to expamd its deliverv. It hopes to develop a training agency for the delivery of courses.
workshops and seminars. The project believes that it has a comprehensive training programme that will help the
government deliver its new egducation bill.




" PROFILE OF ORGANISATION

Name @ Mohlieno Prowect
Date started with Teacher Development @ (978

Aims and Objectives

The Moliene Project believes that pre-service teacher training in this country is underpinned by the philosophy of
Fundamental Pedagogics which emphasises rote, unthinking absorption of knowiedge. This. the project believes,
dnes not prepare teachers (© adopt communicative methodologies effectively, In addition the project finds the

I

iage competence of teachers o be verv low. Thus it provides in-service 'raining that eguips teachers (o

language curncuia effectively. Molteno is also involved in materials development with an initial mother
2ue ilteracy course in il African languages and a series of English courses presently extending from Grade ! to

Background

The Molieno Project was established by Rhodes Universiry in 1974 as an outreach programme in the field of
ianguage development. In 1995 the proiect broke away from the University and established itse!f as a non-protit
arganmisation. The project operates mn ail of the 9 provinces as well as Namibia. Swaziiand. Botswana and Lesotho.
Although the project operates primarily in the Held of teacher education it also works in adult basic educaton.

Number of programmes
Molteno's Bridge to Engi:sh and Breakihrough courses are the two teacher development programmes. Thev comprise
worxshops. in-class monitoring and provision of classroom instructional materials. Training for each Molene course
conststs of two instructional sessions of four days each. three to four months apart, interspersed with one or two
Llassroom visils per term.

Number of teachers per programme

Programme fGaut W.C 1 E.Cape i KZIN ' NW., ' NC . iMpum | NP [ FS | Tot
Bridze Break 1993 | 083 | 80 | 368 | 600 | 2706 | 0 | 1011 | 2352 | &0 1 9310
Bridge Break (994 T 2213 0 303, 1136 | 333 Lt 000 a6 | 2864 1 120 | 9990

The toial number of t2achers using Molteno courses is about 10 000,

Personnel employed by organisation : Molteno empioys a total of 48 siaff of which 37 are invoived in programme
work and the remainder in administrarion.

Budget for Teacher Development : The budget for 1994 was R6 286 000.

Future vision .

The projects intends to penetrate the PRESET svsiem to provide lecturers and teacher trainers with assistance in
curniculum development and pracucal aspects of teacher training. Thev wrend to develop a full range of mother
wague, courses that wiil cover Grade 1 1o Sid 4. The project aiso intends 10 expand to new geographical areas.



* PROFILE OF ORGANISATION

Name @ Onen Learmuing Svsiems Education Trust ¢OLSET).

Drate started with Teacher Develuopment @ 1950

Aims and Objectives

OLSET aims 10 use technology 10 assist in the education of teachers and pupils, The Trust intends o improve the
qualily of basic education in a cost-effective manner through the provision of educational radio/audio and integraied
primt materials. The purpose of the project is to address the imbalances most black teachers and pupils face. The main
‘oeus 1s on the use of radio as a tool in primary schools and as an aid in teacher training and development.

Background

OLSET is an independent non-profit NGO providing educational programmes through electronic media, Following
discussions at the Radio Learning Project Consultative Conference in 1991 the project decided 1o investigate the
possibiiity of implementing education through the medium of radio in S.A. Two pilots have been undertaken and the
"Engiish In Action” programme for second language Engiish speakers is being broadeast nationally. The broadeast takes
place every school day from 10h30 te 11000 on Radie 2 000. These 30 minute daily programmes are targeted at Grade
i and 2 chiidren in rural areas.

The projec: believes that the implementation of this svstem has great potenual in that it is able to reach a large sector of
the population and s cost-effective. OLSET’s teacher development programme operates in the Free State, Eastern
ape. KwaZuiu Nawl, and Gauweng.

Furthermore OLSET has developed and implemented a South African-based electronic and communications systemn
calied BRIDGES. This svstem serves the RDP in linking the Ministry. privaie sector. NGOs and CBOs and training
mstitutions with “Communiiv Information Centres”.

Number of programmes

The project has piigted and run workshops on their Interactive Radio Instruction Programime, These workshops explain
the theory. methodology and classroom support with regard to the application of interactive radio. One two-day
workshop ts followed by two one-dav workshops during the vear. In addition they run monthly teacher support groups
and co-ordinators provide individual ciassroom support and menitoring.

Number of teachers per programme

Interactive Radio | auteng |E Cape :KwaZ Natal | ree State | Total K
i 1993 1423 ED 1 88 70 | 319 ]
T 99 T 116 S (1) 638 ]

Personnel employved by organisation
The project emplovs a tetal of 20 staff of which 9 are involved in programme work, 7 in administration and 4 in H
service. i

Budget for Teacher Development ‘|
e budget for 1994 was R2 733 |73, \‘

Future vision .

Since the English programme ts broadcast nationaliv it is possible for every classroom with access 1o radio to receive
w14 is the ntenton of the project 1o ensure that this happens. The organisation believes that the programme has the
poteanal to expand across all the provinces and intends 0 provide the necessary teacher support and fraining required

i order o acliieve optimum effect. “
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PROFILE OF ORGANISATION

Name @ Opuma College of the SA Nanonal Councit for the Blind (SANCE)
Date Started with Teacher Development ; 1994, but full implementation in [995.

Aims and objectives

The aim of SANCB is to contribute their expertise towards equipping teachers with relevant skills for more effective
caching of blind learners,

Backaeround
The SANCB was eswablished in 1929, iis iraming wing., Optima College, which is responsible for this teacher
DrogTtamune was established in 1985,

Number of programmes

The Lire Skills Programme for ieachers was implemented in 1995. However, teachers participated in planning
warkshops in 1994,

Number of teachers per programme
In 1993 apour 120 teachers pariicipated in planning workshops.

Personnel emploved by the organisation
The organisaten emplovs 10 programme and 2 administrative siaff.

Budget for Teacher development

The overall 1994 budget for Optima Coliege was R 1,3 million, of which R 230 000 was allocaied 1o the teacher
deveiopment programme.

Future vision
The project would like to have their programme accredited as a practical module for the Diploma in Special

Education offered by UNISA. They aisc want to extend their training w cover i2achers in regular mainstream
chools.

wh
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PROFILE OF ORGANISATION

Name @ The Organisation For Educational Resources and Technological TrainingitORT)-ORT-STEP INSTITUTE.
Date started with Teacher Development : 1880 miernationally and June 1993 in SA.

Aims and Ohjectives

The project atms to rain and re-train teachers from disadvantaged communities to better their qualifications in the
waching of mathemancs. science and technology education. The Institute believes that the principal problems in
South African education are the lack of knowledge, motivation and skills of teachers and the project aims to
conrribute 1o reselving this crisis,

Background

ORT was {ounded in 880 to nrovide basic skills to the Jewish communizy in Russia. Since its establishment it has
operated in 50 countres. of which 28 are in Africa. The organisation runs schoels. resource centres and projects in
these countries for the benefit of all communities. ORT has now become the largest education and training NGO
registered with the United Natiens. In 1991 the QRT-STEP Instinuwie was formed in South Africa with its prime focus
peing training teachers and pupils from disadvantaged backgrounds in the field of :echnoiogy, mathematics and
science. They have ceveloped :

1. Technology teacher training

Secondary school curriculum for pupils

An educational résource centre

An interactive distance learning programme for pupils and reachers - SPACENET

U P ]

Number of programmes

The project offers a Higher Education Diplema in Technology. Science and Marthematics Education. This course is
accredited by Porchefsirroom University. This is a two-vear part-time course and comprises 4,5 hours of lecture time
per week, The course integrates theorv. practicals. methodology and micre-teaching. The material used in this
course is world ORT material and octher maeerial that is adapted and developed to the jocal context by South
Africans. Students doing the Technology component will, on successful completion, receive the world QRT Union
International Certificate. an internationally recognised qualification.

Number of teachers per programme

{ 1993 17 §
{1994 EE B
| 1993 R

Personnel emploved by organisation

4+ people are emploved by ORT-STEP in the following categories : 20 in programme work, 5 in administraticn, 4 in
service, 10 ORT college teachers, and 1 in community service. .
Budget for Teacher Development

The organisation’s budget for teacher development in 1994 was R3 741 923.

Future vision

ORT-STEP's mission i$ to sel the standards for Technology Education in Scuth Africa. ORT-STEP considers
teachers 1o be the most important agents of change. The project intends to train teachers as well as teacher trainers
and thus expand is services. The project is certain that us SPACENET programme could be part of the solution to
South Africa’s educacon problems as it can reach many teachers in the most remole sites of the couniry, thereby
allowing for the rranmyg of teachers even 1a areas that would otherwise be inaccessible.
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» PROFILE OF ORGANISATION

Name: Primary Science Programme (PSP
Dare started with Teacher Development: 14943

Aims & Objectives

The prumary zoal of the project is to improve the quality of science reaching and learning through the development of
a core of competent primary schoot teachers. The project emphasises an acuvity-based approach to science teaching
and iearning underpinned by critical refiection and aims w0 empower teachers through self-growth and devetopment.

Backaround

_ school sciencs teachers. Afier an evaluation in 1991 thar was commissioned by the Foundation it was recommended
that the PSP scale up their operations and consolidate the regional projects into one. national programme. The PSP
aow ¢perates :n 7 of the 9 provinces and has reorgarised along the iines of ihe new provincial boundaries.

- The BSP was iounded in {935 by the Urban Foundation. [t was estabiished to provide support for black primary

Number of programmes

At least thres workshops per vear are offzred. These are tollowed by classroom visits. Apart from the basic teacher
workshops which concenrate on subject content and methodoiogy, teachers are alse wwolved in materials
development. The programme also sets up science teacher commitiees which are given some funding o carry ow
wcat activities lika science olvmpiads. visiis w© industry and science rairs.

Number of teachers per programme:

Programme Gauwt* . W.Cape : E.Cape , KZN : Mpum™ | FS* ' Total
1993 T 1400 513 b1s07 | 1868 HERE 350 6168
ECT RS | 369 P 9A9 ' 938 L o0 ;2400 ToOY

“PSP oreviously captured its numbers in Cifferent regions namely Highveld. Orange Free State and OrangeVaal.
These figures have been divided into the naw provinces of Free State, Gauteng and Mpumaianga.

Personnel employed by organisation
The PSP empiovs a total of 58 stati. 40 in programme work, 1! in administration (of which 1 is part-time) and 7 in
service of which 4 are part-iime. The proiect operares nationally with the head office in Gauteng.

Budget for teacher development:
The 1994 budget for teacher development totalled RS 619 725,

Future Vision: 7

PSP aims not only to become pre-eminent amongst INSET NGOs but’also 10 become indispensable as far as is
possible to the national Reconstruction and Development Programme. They are certain that they have a role to play
in the development of a scientifically literaie population. Furthermore they believe that they have the poieniial o
expand if the provincial ministries second or attach Teacher Support and Development personnel to them. The PSP
intends transtorming to core provincial operations supported by centralised service units. The provinciai core will
suppert departmenial primary science teachdr support services. This model is close to being implemented in four
provinees,
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PROFILE OF QRGANISATION
Name : Programme {or Technofoyical Careers (PROTEC)
Date organisation started with Teacher Development ;193

Alms and Objectives : .
PROTEC wims 1o prepare students rom predominantly biack communities, for technotogical careers and successful
entry into the world of work by

+ involving high school maths and science pupils in @ programme at the secondarv and tertiary educationai
ievel and during the first vears of their working life:

* otiering its students science, maths and other programmes and activities of the highest quality o ensure
that they are valued additions (0 e iechnologically skilicd human resource pool in South Africa:

« providing dedicated and competent educators and role models whose performance in assisting students o
achieve their full poterual will be measurabie and notabie:

* ensuring that donors’ contributions to PROTEC for the development of South Africa’s human resources
will be deploved successtully and cost-effectively in the best interests of students. communities. indusery
and the nation:

*» nvelving parents and communities in 2l PROTEC programmes o ensure their understanding and
coramiiment coptribuie o the achievement of the core objective:

* continucusly assessing and adapting PROTEC programmes to meet the rezl needs of commerce and
industry @ South Africa. thus enabling students to plan their career paths to meet future employer
demands,

Background :

In 1982 a small zroup of engineers decided to run the Sowero Project which was initiated to address the growing
skiils shortage in engineering and the inability of the black education svstem 10 prepare candidates for engineering
studies, The success of the venwre led w pressure to extend the focus o ali flelds of technology. rather than only
engineering. as well as to take the programme 0 other communizies in South Africa. From the small pilot project in
Soweto with 67 students and a budget of R20 000 PROTEC has spread throughout South Africa. with 22 branches
which had reached over 8 000 students by 1995,

Number of Programmes

PROTEC runs a number of programmes but only one is dedicated o teacher development.

Technology jor Education programme

This programme provides 3/4 day workshops for each of three modules. Fieldworkers visit each schooi once per
week. '

Number of teachers per programme

The programme was not run in 1993 and 1994, The programme reached 94 teachers in 1995 : 74 in Mpumalanga
and 20 in Gauteng.

Personnel emploved by organisation
Three involved in programme delivery and ene in adminstration.

Budget for Teacher Developmuent
Not provided

Future Vision
PROTEC hopes o expand s Technology ror Education programme in the provinces in which it is currently working
and to other provinces,

I
i



PROFILE OF ORGANISATION

Natne of organisation: Metro Educaton Centre
Date started with Teacher Development: {987
Aims and Ohjectives

a. to provide a base for the Science Education Project junior secondary level programmes:

b. to reach out to teachers in the wider Pietermaritzbure community:
c. to provide a resource centre and facilities for teacher groups.
Background

The Metro Education Centre was established 1987 and is a project of the Methodist Church in the KwaZulu Natal
Mudlands area. The Centre provides faciiities for teachers’ meetings of various {yvpes. Resource marerial
collections of various organisations are housed at the centre as well.

Number of programmes

The centre does not provide courses but facilities for others to run courses.

Number of teachers per programme

Mote than four thousand teachers used the Metro Centre during 1994,

Personnel emploved by the organisation

| administrator.

Budget for Teacher Development

Not applicable as the Centre does not run prograrames.

Future vision

No information provided.
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PROYVILE OF ORGANISATION
Nuame of organisation: Midiands Educanen Development Unic MEDUD
Date started with Teacher Development: (959

Aims and Objectives

i, 1o develop eaching that promotes tife skills through the use of leamer-centred teaching strategies:

b. to provide trainung and support for secondary school teachers in the KZN Midlands region;

c. w0 nrovide appropriate schooi-based INSET for-secondary teachers in teaching methodology across the
curricaium:

- 10 promoete the use of tearner-centred interactive teaching and enceurage the use of learner-cenired
imeractive resource-based learming:

e. t0 promote whole schooi deveiopment with an emphasis on the restoration of a learning culnure and

democratic management.

Rationale:
a. the need for intervention in Arrican schools where development of cognitive and life skills is poor
amongst puplls:

b. the nead to counter the effects of a content-based svstem:

c. new education policy directed wwards teaching of skitls:

d. teachers need new skills:

e. the nesd for classtoom suppornt and whole school development,
Background

MEDU was established in 1989 as a reacher development project by the rzacher unjon NEUSA. The project was
a response 1o the high levels of violence in the Midlands area and the effects on education. In addition to its
Schipol-Based Development Programme which promotes iearner<enired methodologies across the curriculum,
the organisation runs a Resource Cenrre. a Box Libraries project. a newsletter for teachers (Educationalive!), and
an Educaton Forum. MEDU is based at the Universicy of Nartal and is affiliazed o the Schoot of Education,

Number, of programmes
1 non accredited programme for qualiied teachers. The project is seeking accreditation through the University of
Natal as a BEd. module in 1993,

Schooi-Based Developmenr Programme

This is a rwo-vear programme consisting of initial classroom observation. a 10 week school-based workshop
programme (2 hours per workshopy. classroom support, additional whole school support which inciudes
supporting teachers through resources which are placed in bex libraries in each school.

MEDU also produces a guarterly pubiication. Educationalive! which provides teachers with articles on current
educational issugs, creative lesson suggestions and teaching sirategies. It encourages teachers 10 research and
write about their own'teaching experiences. This is aimed at junior and senior secondary schooi teachers,

Number of teachers per programme
During a pitot phase i 1994 the programme invoived 25 wachers. In 1995 the programme will reach an
estimated {06 teachers. '

Personnel employed by the organisation : 8 (6 programme, 2 admin)
Budpget for Teacher Development in 1994 : R 243 061

Future vision

MEDLU sims (0 work moere closely with the education department and other NGOs focused on INSET. The
organisanon also hopes o olfer reachers aceredstagon tor relevant courses which tmpact on classroem practice
and aims to gt the School -Bused Development Programme accredited through the University of Natal as a B.Ed.
module. Finally MEDLU would ke to became n involved i whole school development.
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PROFILE OF ORGANISATION
Name of organisation: Midlands Education Trust {(MET)
Date started with Teacher Development: 1990
Aims and Objectives
a. w empower local rural communities through services provided o farm schools in the Midiands area;
b 10 ensure communiiy participation 1n decision making at farm schoots;
¢ 10 provide technical support for building operations;
d. to ac:ively support the establishment and trainirig of management structures in the schools;
e. to help schools towards achieving the goal of quality education for the whole community, including pre-
school. primary. secondary and adult education:
F. to provide appropriate teachier support through NGOs namely PSP, Molieno. READ and SEP:
8. to provide relevant career guidance.
Rationale:
a. cormniiment tg a helistic approach to texcher development and the use of NGOs for service delivery;
b. need to create zppropriate skills through invesiment in disadvantaged communities.
Background

The Trust was esiablished in 1988 1o facilitate the development of rural education in the KwaZulu Natal
Midlands. In 1991 the Natal Midlands Education Project became active in the same area through provision of
wacher support and deveicpment,

At the end of 1993 the activities of the two organisations were combined. The Trust is now engaged in a range
of education ndtiatives including a bullding programme for primary and secondary schools, a pre-primary and an
adult education programme.

Number of programmes
One non-accredited programme for gualified teachers.

Teacher Support Programme

This programme is aimed at the junior and senior primarv level with a focus on maths. science and English. The
programme is delivered by a group of NGOs.

Number of teachers per programme
No informarion provided.

Personnel employed by the organisation
5 ¢4 programme. | admin)

Budget for Teacher Development in 1994
R239 000

Future vision

The organisation aims to promote a more holistic, whole school development approach o INSET and hopes that
all participating schools will become centres of effective community enrichment. The organisation hopes that
through external evaluation the programme may be aceredited. The MET also aims 10 complete five major school
dutlding projects within a two vear period.



PROFILE OF ORGANISATION
Nuame of organisation: Primary Maths Project (hwaZule Natah

Date started with Teacher Development: {993

Aims

3 10 improve the quality of wacher training a1 PRESET and INSET levels bv working with cotleges of
educanon:

b io strengthen particular groups of teachers to promote and sustain co-operation;

c. to strengthen structures which address historical imbalances and promote the use of well-trained people:

d. to contribute 1o the process of (ransforming the culture of learning in maths education.

Ohjectives:

a. 1o improve th2 quaiity of primary levei'maths education in the region:

b. the improvement of maths educatian through training of teachers and teacher trainers rather than
materials development.

Rationale:

a. insubstantial provision of maths INSET in the region:

b existing maths INSET course content is not in line with current thinking and practice:

c. involvemeny of college lecrurers in [NSET bridges the PRESET- INSET gap.

Background

The Primary Maths Project was established i the early 1980s with the support of the British Council and the
ODA. The project is active on a national basis and Is hosted by different institutions in each region. Work began
in KwaZulu Naral in 1993,

Number of programmes

The programme consists of ineractive workshops run at Colleges of Educatien and is presenied by college
lecrurers or 1eachers. The workshops iast 5 hours and are presented three times a term in each sub-region. The
programme operates in 7 sub-regions.

Number of teachers per programme

[n 1993 the programme reached an esiimated 30 teachers through 5 workshops and 300 teachers through 70
workshaps in 1994.

Personnel emploved by the organisation
17 part-time (3 admin, 1+ programme)

Budget for Teacher Development in 1994
R75 403

Future vision
PMP would like to see a strong advisory network established by the provincial education department. The project
would also like to see a review of the whole pre-service teacher education curriculum and more emphasis on

teaching practice than content. The organisation urges an action research emphasis in teacher development and
greater participation by cellege lecturers in INSET.



PROFILE OF ORGANISATION
Name of organisation: Language 1 Learnmg and Teaching Project (LILT)

Date started with Teacher Development: 19935

Aims -

a. to promote an understanding of the role of language in learning in ali school subjects. paricularly tor
learners of English as a second language:

b, to ¢nable seif-selected Enghish second language teachers {lower secondary level) to enhance the qualiry
and effectiveness of their weaching:

c. 10 enable self-selected teachers of content subjects at lower secondary level to implement a language in
l=arning approach:

d. to develep a1 model for implementing a language in learning approach eisewhere;,

e o develop teaching resources :0 support a language in jearning model.

Objectives

a. 10 support teachers using a language in leamning approach at the classroom ievel:

b. w facilitate the exchangs of ideas amongst teachers and networking amongst schools;

c. 1o provide teachers with resources and skills to develop ther own matersals and promote less
dependence on textbooks.

Rationale .

a. to enhance the English language development of learners who, by parentai choice. are learning through
the medium of a second language (English:, thereby striving for greater squality in leamning
opporturtties for such learners:

b, to promote language awareness and language teaching among teachers across the curriculumn in line with
new insights into the role of language in teaching and learning in all subjects;

c. to promote the ongoing devejopment of the mother tongue both in its own right and as a teaching
resource whern English is used as the medivm of instruciion;

d. 1o promote debate and understanding of language in education issues amongst parents and comumunities.

Background

LILT is a recenily founded in-service teacher development preiect based in the Depariment of Second Language
Studies at the University of Natal. [is activities are focused on support 1o secondary school teachers, particularly
those teaching standard 6 and 7 in the Greater Pietermaritzburg area.

Number of programines

One programme with two strands, one focusing on former KwaZulu and DET schools. the other focusing on
former House of Representatives. House of Delegates and Nartal Education Departmsmnt schools.

Branch A - 2 hour workshops once per month and classroom support.

Branch B - Once a quarter whoie school consciousness-rasing workshops. once per month 2-3 hour workshops
followed by classroom support. Suppiementary booklets linking the workshops are also provided.

In addition a teachers’ conference is organised once per year.

Number of teachers per programme

30 teachers attended the first conference hosted by LILT in 1994, [n 1995 Branch A worked with 50 teachers and
Branch B worked with all staff of 8 schools and more wntensely with 40 teachers.

Personnet employved by the organisation : 4.5 {3 programme statf, 1.3 adminy

Budget for Teacher Development ; Ro0 728

Future vision

LILT wims o explore modets tor trumny teachers across the curnculum in a language in learmng and teaching

approach and o deselop o maded for g teacher runers of il subjeets 1 a lnguage in learning and
teaching approaci, The ergamsation aiso opes w0 impact on sviabus desspners,
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PROFILE OF ORGANISATION
Name of Organisation: Education Foundation (Media in Education Unit
Date Started with Teacher Development: 1993

Aims and Objectives

k. 10 facilitate the availability and effective use of newspapers. magazines. and education supplements as
relevant. affordable and innovative classroom resources;

h. 1o help transform teaching and learning practice at all levels of educarion:

c. to exiend access to qualiny education:

d. 1o promote a ¢ritical approach to learning and the media.

Rationale: - .

a. need for skulls training in use of media in scheols:

h. need o promote rescurce-based learning;

c. need to pramote interactive leamning. critical thinking and problem soiving approaches:

d. need for materials in poorly resourced schools,

Background

The Media In Education Unit of the Education Foundation was born out of research by the Foundation inte the
role of the media in education. The Unit is active in Gauteng. the Western Cape and KwaZulu Natal.

Number of programmes : 2 nor-accredited programmes aimed at un/underqualified and qualified weachers

Workshops for Teachers

The programme involves two hour school-based interactive workshops. The programme is aimed at teachers.
heads of depariment. principais and deputies and subject advisors in the juruor primary, senior primary and jurior
secondary phases.

Courses for Trainers and Facilitators
This is a three day training course for trainers and facilitators whoe conduct teacher workshops in the use of media
in education. These courses are run bi-annuaily in each province.

Number of teachers per programme
In 1993 the programme reached 2 964 teachers and 5 477 teachers in 1994. L ‘

Personnel empioved by the organisation
12 (11 programme and i adminisirative)

Budget for Teacher Development
The budget in 1994 was R2 919 539. .

Future viston ,
MIE would like to have their courses accredited and to have continued involvement in provincial level education
department structures. MIE would alse like to see the implementation of an Inter-provincial Print Media in

Education Council. Finally MIE hopes to have greater involvement in PRESET courses and to promote
curriculum transtormation.
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PROFILE OF ORGANISATION -
Name: sacewood Education Centre
Date started with Teacher Development: 1987

Aims and Objectives
Sagewood aims to provide hohistic education which develops the potential in individuals and
empowers them to excel and contribute 10 society. The teacher development programme aims to

develop skills, knowledge and a professional attirude amongst teachers.

Background

Sagewood Education Centre was founded in 1985 as a non-racial school with [6 nursery and grade one
pupts and rwo teacners in a tlat in Cyrildene. It expanded rapidly and moved as it grew to various
tzmporary homes. The teacher development outreach started in 1987 with teachers in Alexandra. [n
Jznuary 1692 Sagewood moved to its permanent campus. a ift of various doners. in Midrand.

Number of programmes -

The Centre runs a Teacher Development Programme which has varied over the vears. In 1991 and
1992 2 one year internship was run as well as weekly workshops for tsachers in Alexandra. In 1993
and 1994 ad hoc workshops were run for teachers in Alexandra and Ivory Park. Weekly computer
raining workshops were alse rur for teachers in Tembisa in 1994, [n 1995 a series of structured
workshops were run for the Ikumaieng Remedial School t2achers once a week covering 16 topics and
roitowed by a moath's intermship. The programme also carries out Educare teacher development

Number of teachers per programme

Programme 19931 1994
Ad hoc workshops 3 18
Computer training - 13

Personnel employed by organisation

bl

Programme statf: 220 administrative statft It service: 8. The majorits of the staff arz teachers in the
primary school at the Centre, some of whom tfacilitate the teacher deveiopment programme.

Budget for teacher development
This prograimme-is not budgeted for separately.

Future vision

Sagewood would like to run their programme for 300 teachers during 1996, Thex have the facilities
and would iike to run a series of 6 full-day workshops at weekly intervals. However. this depends on
tzachers being given permission to arend during scheol time and on funding being obtained. The
programme uses a team teaching approach which requires participants o attend on school davs so as
te work with Sagewood teachers in the classroom. Sagewood would like to see zall trainee teachers
wiven an intemship tor a vear before being formally appointed.  They would also like to see a "life
skills” approach replace the authoritartan rundamental pedagogic approach at colleges and faculties of
edueation. ‘
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PROFILE OF ORGANISATION

Name @ Schools' English Language Programme (SELP)
Date started with Teacher Development @ {980

Aims and objectives

The aim of SELP is to improve teaching-learning in higher primary scheols using a Language Acrass the Curriculum
{LAC) approach. It is pelieved that every teacher i1s essentially a language teacher and using the LAC approach thus
impacts oa the whole curriculum. The project further believes that parental inveivement in education is a critical
facter in the academic development of ‘children. To this end the project has shifted its exclusive focus on teachers to
inviude parents. The project is thres-pronged: «a) INSET; (b Parental [nvolvement (PD) and (c) Training teachers to
reach out to academic. school issues and not only to fund-raising issues or governance or providing progress reporis
or discussing probiematic children.

Background ‘

SELP was established in 1980 by the Cenire for Continuing Education (University of the Witwatersrand). It initially
used the English Across the Curnculum {EAC) approach but has since moved 1o the LAC because 1t recognises that
rnot all teaching is done through the medium of English in South African schools. The project is based at the CCE
and vperates mainly around Gauteng. However, they have been invited to work in the Mpumalanga and Northern
Province regions as well.

Number of programmes

Tae Teacher Programme consists of two-hour workshops run twice a month. Each of the worksheps is followed up
with school visits. The programme runs approximately 12 workshops per vear. This aumber is adjusted depending on
review meetings, formative evaluation, school visits and other perceived needs.

From 1996 two programmes will be run : the Teacher Programme and the Parent Programme. The Parent
Programme runs forinightly workshops on weekends. They are also adjusted on the basis of needs at individual
schools,

Number of teachers per programme
The programme teached approximately 130 reachers in each of 1993 and 1994,

Personnel emploved by the organisation

The organisation employs 6 programme and | administrative staff. This number was expected o rise at the end of
1995,

Budget for Teacher Development
SELP’s 1994 budget was R 383 400,

Future vision

The project would like to design a Teacher INSET/Parental [nvolvement model to benefit schools and communities.
Work on this has already started. It is hoped thai the model will be used for both pre- and in-service training for
teachers. The model will be school-based, involving the entire staff of a school.,




PROFILE OF ORGANISATION

Name @ Progect Tor the Establishment of Pre-Primary and Primary Schools (PEPPS)

Dute started with Teacher Development
The project was established in 1989, However, its Teacher Development programme started in earnest in 1994,

Aims and ohjectives

PEPPS believes that a high standard of education at pre-school and primary leveis is critical as a foundation for the
meanimeful developmenr of a child's potential. The project was staried so as 10 establish pre-primary and primary
schaols i areas of need where 2 high standard of education wouid be provided. PEPPS teacher INSET programme
was siarted because the project found it difficult 1o obtain the serviges of effective and qualified teachers for its

seiools and also because they had so many requests from teachers who visited them for help in improving their
cemd )
siandards.

Background

PEPPS was established in 1989 as an initiative of parents, the headmaster. the public relations officer and some
council members at the Pretoria-based Waterkloof House Preparatory School and in conjunction with the
communities of Auteridgeviile. Mamelodi and others in the Nerthern Province area. The project has since estabiished
$ primary ané 8 pre-schools in Pretoria and Northern Province.

Number of programmes

Thz PEPPS Teacher Upgrading Programme consists of three two-heur out-of-school workshops run over three days
and 1wo weeks of in-house practical activiny with follow-up ciassroom visits. At pre-school level the programme
zses a tull-time internship method with one day per week for theoretical input.

Number of teachers per programme
The programme reached 120 teachers in 1994 at the primary level and 30 at the pre-school level,

Personnel emploved by the organisation {training section)
The organisation employs 4 programme, 3 administrative and {0 service statf,

Budg'et for Teacher Development

PEPPS 1994 budget tor teacher development was R 16 000 at primary level and approximatelv R 100 000 at pre-
school level,

Future vision

PEPPS believes that they have an extremely effective INSET modei using the internship principle. They would like
to lobby Tor an extensive training programme that will involve other schools.
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PROFILE OF ORGANISATION
Name : READ Educattonal Trust (READ)
Duate Started with Teacher Development ;1979

Aims and Objectives : READ views the ability 10 communicate as being central to the acquisition of ali other skills.
The project’s mission (s theretore “to help the people of Scuthern Africa 1o read, write and speak with greater
competence.” The central aim of their teacher development programme 1s thus 10 irain teachers in all aspects of the
use o1 Hooks and other media material as the basis for providing communicanve ianguage competencies and
mtormation skills. READ views provision of relevant material for pupii and teacher classroom use as essential to
guality education.

Background

The READ Educational Trust is an :ndependent non-profit organisation which was established in 1979, It initially
iocused 1ts work in Southern Transvaal but has since expanded to cover ali the provinces of the country. In addition
w principals and teachers. the organisation afso trains and supports librarians and community workers. The work of
he project is sustained through the jount efforts of a Media Selection Unit, a Materials Development Unit and a
Training Centre.

Number of programmes

Four programmes are offered. The Primary and Secondarvy School Programmes iarget principals, teachers and

{ibrarians and consist of tweive and 2ight courses respectivelv. The duration of each course is between | and 3 davs.
Eack course is supported by relevant books and follow-up workshops. The entire :atervention iasts for about 312
v2ars after which participants get invoived in outreach programmes for neighbouring schools. The Coilege
Programme targets colleges of education and uses parts of the Primary and Secondary School Programmes. Its actual
form and duration differs from one coilege to another and is dependent upon the requests from colleges. The
Farmersiip for Change Programme targets principals and deputy principals. It was cesigned in 1994 and was piloted
in SRS, :

Number of teachers per programme

The Primary and Secondarv School Programmes reached 7 973 and [1 933 delegates in 1993 and 1994 respectively.
The college programme reached 3 307 student teachers in 1993 and | 485 in 1994, The organisation also estimates
that it reacked Y27 educators in Mpurnatanga in 1994 but the deralis had not been fed into the database at the time of
the audit.

1993 . Gauteng | W.Cape | E.Cape | FreeSwate | N. Cape | KZ Nawai | Total
Primary : 1103 ! 501 ; 630 } 734 i 228 ! 72 | 3923
Secondary 54 R} 20 36 2 204 550
College , - ' 303 - 1 - - 3202 3507
1994

Primary @ 1052 | T3l P40 820 1086 1554 7483
Secondary § 175 220 [ 764 93 L0508 1035 2897
College ; - \ - i - - ] - 1485 1485

Personnel emploved by the organisation :
READ employs 41 programme and 42 administrative staff.

Budget for Teacher Development :
The total expenditure for [994 was RI10 648 000.

Future Vision

READ sees us project as supperting thie work of cducation authorities in the differemy provinces and providing
rraiming which links pre- and tn-senvice courses. They would bike to expand their raimng 10 reach mspectors and
subject advisors.



PROFILE OF ORGANISATION

Name ¢ Science Education Centre (SEC)
Date started with Teacher Development @ 1974

Aims and Objectives

The SEC aims (o assist teachers and students studying for matric or a science degree through UNISA. The centre
2is0 aims 1o improve the standard of science teaching in Soweto.

Background
The project 1s based at the Funda Centre,

Number of programmes

Four programmes are offered: the computer programme (6 weeks). the standards ¢ and 10 upgrading programme (2
vearss: ine posi-matric bridging programime 2 yvears) and the "university’ programme (2-3 vears). Only the tirst and

~ar

last are directed at in-service reachers.

Number of teachers per programme
200 in 1993 and another 200 in 1994,

Personnel employed by the organisation
The organisation employs § programme. 2 administrative and 2 service staff.

Budget for Teacher Development
The 1994 budget was R 991 088.

Future Vision

The programme hopes to be more involved in INSET and to make this an integral part of teacher training. The
Cenure also hopes to serve as a model that can be replicated country-wide.
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PROFILE OF ORGANISATION

Name @ Science Education Project (SEP»
Date started sith Teacher Development @ {976

Aims and Objectives

The project arose out of a need to promote hands-on teaching approaches in schoels which did not have enough
science equipment and facilities. The aim was to provide. a package comprising science kits, worksheets and
reachers’ zuides for use in schools which do net have eleciricity and running water. The foacus of the project has
since expanded to include direct eacher support and curriculum development. SEP believes that INSET should focus
on four main areas: the teacher. the learner. the classroom and the curricuium. INSET modeis which take (eachers
away from the school w be addressed by 'experts’ do not work. SEP's approach includes courses and materials
developed for the reacher 10 assist in lesson preparation and preseniation: portabie. durabie science kits designed for
use by pupils in groups: and in-school follow up visits 10 support teachers. Implementation takes place through a
svitem of implementers and regional managers in clusters of approximately 20 schools each. The organisation
‘pcuses on standards 6 - 8 reachers.

Background

The oroject began in the Eastern Cape in 1976, It now has offices in all the provinces of the country with the nanonal
ez in Gauteng.

Number of programmes
SEP offers two raining programmes. The Teacher Deveiopment Programme consists of a two-day residential course

{for pew rzachers followed by a minimum of 12 out-of-schoot workshops per teacher per year. There are also follow-
up school visits.

The {mplemenrer Development Programme consists of a two-week residential workshop, one week of implementation
under the supervision of a mentor and another two-week residential workshop.

Number of teachers per programme

zacher Dev | Gauteng | W.Cape ! E.Cape ;| KZNatal | N.West ; N.Cape | Mpum | NP | FS | Towal
1993 1 1250 & i35 1 2000 ¢ 931 750 | -1 500 ;625 1 123 | 6306
759+ | 1638 1 135 . 3200 ; 1150 | 875 | 125 | 500 | A5 ¢ 150 | 9488

The Implemenier Developmeni Programme reached 9 teachers in 1993 and [2 in 1994,

Personnel employed by the organisation
The organisation employs 92 programme. 6 administrative and 16 service staff.

Budget for Teacher Development .
The 1994 Teacher Development budge: was R 8 634 263.

Future vision
SEP sees us future role being that of providing iNSET for teachers through contractual arrangements with the state.
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PROFILE OF ORGANISATION
Nuante @ Secondary Schools™ English Research Protect (SSERP)

Prate started with Teacher Development
The rirst SSERP programme was run as a pilot project in 1980 with junior secondary school eachers.

Aims and Objectives

SSERP believes that in order to better the performance of teachers, one needs to improve teaching morale and the
whole teaching ethos. Since English is the medium of instruction 1 the ex-DET schools, supporung teachers of the
subfect will also impact on other subjects. To this end the project offers supplementary iraining to English teachers at
sevondary school level. The focus is on: effective reading and writing which is applicable across the svllabus and
examinations systems. questioning and marking techniques rzlating io English Senior Certificate papers: and other

seievant language and literature aspects. In its work the project is responsive 1o the requests of the teachers in various
areas of the English svliabus.

Background

SSERP was established jointty by the University of the Witwatersrand. the DET Johannesburg Region and the
Chairman’s Fund Educational Trust (Anglo American and De Beers:. During the first few vears of operation, the
Chamrman’s Fund was the project’s only private sector funder. The project has now managed to broaden its funding
oase to include other tunders. Initially focus was on junior secondary school teachers in Gauteng but this has since

siifted to the senior secondary phase and o include the Eastern Cape, KwaZulu Natal, North West, Northern
Province and the Free State.

Number of programmes

Residential courses of between | and 3 davs durarion each and out-of-school workshops of 6 hours® duration each are
itered.

Number of teachers per programme:
A overall total of 1260 and 1390 educators were reached in 1993 and 1994, respectively.

: Gauteng | W. Cape | E. Cape | KZNatal | N.West ; Mpum. | NP | FS Totat
L1993 1740 P28 95 56 43 P23 250 P25 1260
1994 b8 P32 105 i 210 - P28 407 r 52 b 1590

Personnel employed by the organisation
SSERP employs 5 project and 2 administrative szaff. One service staif member is also emploved on a | dav a week
basis. The project also employs an average of 20 specialist consultants annually on an ad hoc basis.

Budget for Teacher Development
The 1994 budget for Teacher Development was R 685 332.

Future Vision ,

SSERP sees its INSET expertise as belonging to the secondary school phase. To this effect they will continue o
respond to requests for assistance made bv Regional Education otficials and groups ot teachers. However, the project
is wsare that recent changes in the educanon system will impact on the concept of second language teaching and
exinnining and by corollary, on how they approach their objectives as well. They will consider otfering their services
within proper Departmental INSET structures should these be established.
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PROFILE OF QRGANISATION

Nume ;S Alban’s College Outreach Programme

Date started with Teacher Development
The current Teacher Development programime was started in {984,

Aims and Objectives _

St Athan’s Coilege aims :(1) *lo give teachers the skills to deal with issues in the classroom. These skills have been

accumulated over vears of experience and condensed into an exciting course for [eachers and {i) “to give teachers
ccess o the world of computer technology 10 improve their efficiency and teaching”.

Background

St Alban’s is an Anglican school which was established in 1962, Their Matric Upgrading programme began in 1984
toiiowing recuests for assistance. [t initaily focused on the Pretoria wwnships of Mamelodi and Aueridgevitle but
later moved o the East Rand.

Number of programmes

The College runs two teacher programimes. The lrzformau'on Technology (IT) Programme offers training in teaching
rechniques and computer literacy. It consists of a 7 hours per dayv one-week workshop which is held during the April
and Julv schoel hotidayvs. [n addiston there is a 4-day refresher course heid during the September scheol holidays.

The Marric Urgrade Progranune (based at Springkell. East Rand) comprises a rull timetable with classes run every
Sawirday morning for a year covering the marric syllabus.

Number of teachers per programme

© Programme . 1993 1 1994 B
f: Information Technology 480 i 544
I Mairic Upgrade 210 b 234

~~No divisions according 1o province were provided although St Alban’s claims o auract teachers from the Northern
Prevince and Mpumalanga.

Personnel employed by the organisation
Tke organisation emplovs 10 programme and 3 administrative staff.

Budget for Teacher Development
The overall 1994 budget was R403 550, with a total of R397 383 budgeted for the (wo eacher development projects.

Future vision .
The Project sees itself continuing to provide short interventions for ieachers in service.
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PROFILE OF QRGANISATION
Name of organisation: SHARE-NET
Date started with Teacher Development: 'u88
Adns and Objectives _
a. 10 develop and distribute low cost ervironmental education materials 10 a wide school-based audience:
h. to provide training and support:
¢ 10 promote the use of environmenial education centres across te country:
d. to contribute to natonai and iecal poiicy on eavironmental education issues.
" Rationale:
a. poor skills base in environmental education especially in rural and disadvantaged communities.
Background

&_}EL.RE'\.ET :.S a 1,0\\' ~0S1, p‘—”-g'..: 31

3

ork focused on developing environmen:zl education materials for

weachers and comumunity groups. The nro,eh 15 a collaborative veawrure netween the Wildlife Soctery, the Natal

Parks Board and the World Wildlife Fund - South Africa. Programmes involve training. support and

development. matertals development and the use of a number of independent environmenal education centres for

on-site training. Threugh its parner organisations SHARE-NET is active in Gauteng. the Western Cape,-
Mpumalanga, Northern Province, Nosthern Cape and the Free State.

Number of programmes : 2 (1 Goid Fields - Certificated by Rhodes University )
Teacher Workshops
Two hour school-based teacher worhshops offered on request. Longer workshops lasting up to 4 days are also

available on request.

Gold Fields Environmental Educatior: Course
One vear distance learning programmie zimed at all levels of teachers,

Number of teachers per programme

i Programme ‘ 1993 | 1994
. Teacher Workshops 1913 1 663
{ Goid Fields Course 42 2

Personnel employed by the organisation
) programme, | admun, 1 service)

Budget for Teacher Development in 1994
Ri78 000

Future vision

The organisation would like to develop nationallv in an informal wav. SHARE-NET is very keen to work with
education departments on malterials development, publishing and provision of training and support.



PROFILE OF ORGANISATION
Name of organisation: Singakwenza Teacher Empowerment Project
Date started with Teacher Development: 1995

Aims and Objectives

a. to facilitate the development of new teaching styies within community schools:

h. o implement active learning using problem solving approaches, theme teaching and a supportive
language approach; :

c. to focus on primary education.

Rationale:

a. the need for interventions aimed at promating creauvity in teaching and learning:

b the need for teaching methods promoting active learning. probiem solving. tunking skitls. ianguage

across ihe curriculum ezc.
Background
Singakwenza has operated since 1993 in the Durban area (mainly Umlazi and Klaarwater) and eight schools are
currenty working with tae project,
Number of programmes :1 {non accredited)

Stngatwenza Teacher Empowerment Project

Facilitators visit each school for a day once a week either for a workshop or reinforcement of earlier workshops .

and to assist in implementation. Each facilitator works at 4 schools per annum. The programme lasts for ! year
and support includes biannual workshops. It is aimed at junior and senior primary teachers.
Number of teachers per programme

The programme received its first intake of 160 teachers i 1965,

Personnel employed by the organisation

3 (2.5 programme + 0.5 administrative)

Budget for Teacher Development in 1994

R176 000

Future vision

The organisation sees a great need for remedial education and would like 1o be involved in a review of teacher
training programmes. Singakwenza would like to double the organisational capacity and so reach approximately
4 00 studerts. Finally the organisation would like further co-operation with the provincial education
depariment.



PROFILE OF ORGANISATION

Name of Organisation: KwaNgwanase Schools [n-Service Teacher Devetopment Project (KSITDP)

-

Duate started with Teacher Development: 1994

Background
n {994 three organisations providing INSET programmes in KwaNgwanase decided to form a co-ordinating
body hrough which their programmes would be otfered. The KwaNgwanase Science Teacher Project. a pre-

existing focal organisation, works in partnership with READ and ELET - two national organisations with regional
operations.

Number of programmes
2 - non aceredited programmes for un and under-qualified :eachers

English Language Programme
ELET offers a programme consisting of 6 dav long workshops for teachers once a vear and three foilow up

visits. Teachers are invoived in the programme over two vears. Smaller workshops are provided io schools on
request. The programme is aimed at ieachers in serior primary schools.

Mobile Librar: service

READ provides this service and conducts workshops 3 times per vear in addition to class visits, teacher meetings

and competinons. It is aimed at teachers. principals and deputies at junior and senior primary schools and junior
secondary schools.

The programme offersd by the KwaNgwanase Science Teacher Project is described in the profile of thar
organisation.

Number of teachers per programme

In 1994 an estimatad 40 teachers participated in a programme cffered b\' ELET under the auspices of the project,
The Mobile Library Project {READ) reached 40 teachers in 1993 and 54 in 1994,

Personnel employved by the organisation
No data provided

Budget for Teacher Development
No data provided

Future vision .

This organisation believes that there is a need for teacher committees within schools to promote change and
devetopment. At the same time there is a need for subject specific skills and therefore a need to promote
partnerships with development agencies. [n addinon parwerships berween NGOs and government should be
promoted so that subject advisors are part of the change process.



PROFILE OF ORGANISATION
Name of organisation: KwaNgwanase Schools Science Teachers Deveiopment Project (KSSTDP)
Date started with Teacher Deselopmient: 1983

Aims and Objectives

a to provide support 10 science teachers from 23 primary and 7 high schools in the rural KwaNgwanase
area: _

b. 10 promote professional growth and collaborative work amongst teachers in the area:

¢ to promoie the development of educarion in the area:

d. to research and develop a viable and effective model for providing in-service support 10 science eachers

n rural areas.

Rationale:

a. the need for intervention in a context of rural deprivation. poveriv, 1solation, poor communications and
Infrastrucrure: :

b. the high incidence of unqualified teachers, multiple class teaching. large classes and poor school
conditions;

c. teachers have poor subject knowledge and students are rarely exposed (o interactive learning or practical

work and are thergfore heaviiy reliant on 1extbooks. -
Background

The KSSTDP is an INSET project 2stablished in 19835 w provide support 1o science teachers in a remote rural
area of KwaZulu Natab, Bt 5 organised and run by a Local Teacher Committe2 and supported by a staff member
at the University of the Western Cape. An estimated 23 primary and 7 high schools now form part of the project

“with the 'Siar of the Sea’ school acting as a resource base, Most Of the project’'s activities centre on a

programme of eacher-ied workshops.

Number of programmes
i tnon accredited)

Out-gf-school interactve workshops at least once a quarter for science feac:ors at the senior primary, junior.

secondary and senior secondary levels.

Number of teachers per programme
40 in 1993 and 1994,

Personnei employed by the organisation
0 tieachers organise the workshops themselves)
A lecturer in the Education Depantment at UWC acts as mentor and resource person.

Budget for Teacher Development .
The budget for 1994 was R35 000.

Future vision

The organisation believes that NGOs canr plav a catalytic role in promoting new developments and working in
creauve partnerships with government through contracrual relationships. The organisation hopes to lobby for
recognition from the authorities of the exua demands placed on science teachers especially the etfective
management of their resources. The KSSTDP hopes that government will second a resource person to the project

and wms o explore wavs of linking project activines with reseurces availabie at the Universwy of Zululand or

focal Colleges oi Lducaton.
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PROFILE OF ORGANISATION

Name @ St Andrew’s Qutreach Foundation - Teacher Earichment Programme

Date started with Teacher Development : The Teacher Enrichment Programme was started in 1993

Aims and Objectives

The project arose out of an interest to assist black teachers cope with the wransition from vernacular to English as a
medium of instruction at Junsor Primary levels. The focus of the programme is to offer participants support and a
platform to share ideas on ciassroom methodology, subject content, classroom management skills and classroom aids.

]

15 believed that through this kind of support, teachers will become self-confident and use “motivaied teaching
methods™.

Background
he Teacher Enrichment Project was established in 1993 by the St Andrew's Ouireach Foundation. The Foundation

is linked to the St Andrew’s School on whose premises it also operates. It works with teachers from primary schools
in Davevion.

Number of programmes
During 1994 each participant teacher anended six 4,5 hour-long workshops held on weekdays and spread through the
vear. The focus was on Englisk, Mathematics, special topics such as AIDS, theme topics such as testing and

assessment and practical sessions to make teaching aids. The programine worked with Sub A w Standard 2 teachers.
Workshops for Standard 3 teachers will be iniroduced in 1993,

~Number of teachers per programme

The programme reached approximately 12 and 60 teachers in 1993 and 1994 respectively. There are 105 teachers
involved regularly in 1995.

Personnel employed by the organisation

The organisation empioys 7 programme. 1 administrative and 2 service siaff members. All staff, except one, are
zamploved on a part-time basis.

Budget for Teacher Development
The 1994 budget was R72 720.

Future vision

The project hopes to meel the requests to take in more teachers and to cater for Standards 4 and 5 levels, and 10
include other topics such as remedial work and librarianship. They will continue to focus primarily on classroom

methodology because of their strong belief that “the more stimulating and innovative the teaching methods the more
effective the weaching”.



PROFILE OF ORGANISATION
Name @ St Mary's DSG Outreach Project
Date started with Teacher Development @ (988

Aims and ohjectives

The goal of the Outreach Project is “to develop skills. provide educational opportunities and enhance education for
Gisadvantaged people from different age groups and educational backgrounds ...". The project regards a school as an
<rzanic unit of change. [t thus uses the whole school approach to INSET whereby it works with the whole school

sialf as well as parents.

Background
The Outreach Project was esablished in 1987 by St Marv's DSG in response 0 requesis from teachers for
development and support services. Although the project is based al the school in rretoria. it is adminisiered

separately and has its own Board of Directors.

Number of programmes

The Teuchers [n-Service Prograpume consists of 11 full dav (S am to 3 pm) workshops run over a period of tfour
monihs: vision-building courses run over 3 censecutive Saturdays: and a Training for Expertise component (e.g.,
making of weaching aids). Classroom visits are an integral part of the programme. [n addition. the project is involved
in parental rraining and the seuing up of networks amongst schools. Some of the elements of the programme are
ofiered in collaboration with other organisations such as the CCD and the University of Pretoria. The programme is
run in the Pretoriz rownships of Mamelodi and Auerideaville,

Number of teachers per programme
Tze programme reached 90 and 166 weachers in 1993 and 1994 respectively. Aliogether, the programme has trained
over 400 reachers since its inception.

Personnel emploved by the organisation (in INSET)
The organisation emplovs 4 programme and 2 zdministrative staff. However. approximately 10 CCD staff are also
involved in the programme.

Budger for Teacher Development
The OQutreach Project’s 1994 budget was R 536 000,

Future vision

The project would like 10 develop closer relationships with education deparuments and other NGOs 1o further develop
the whote school INSET approach and to implement it in other areas of need. It also would like to offer more in-
school support 10 participants.




PROFILE OF ORGANISATION

Name of organisation: St. Manc's fnteractive Learning Experience (SMILE)

Date started with Teacher Development: {99]

Aims :

i, o reduce the 33% drop out rate of African pupils at the Sid 3 level:

b. to develop the English conversatton skills of Std 3 pupils to equip them for secondary education:

C, to build conridence in English conversation skills:

d. o develop English teaching skills of primary school teachers in the community.

Objectives

a. to provide and develop English conversational skiils for Std 3. 4 and 3 African pupils under instructien
of quaiitied mother tongue eachers:

b, to use conversational interaction between African pupils and Std 9 mother tongue speakers:

c. 1o use workshops with senior primary :eachers to develop child-centred teaching skilis:

d. 16 enable junior primary teachers to acquire new teaching skills:

e. to address the problems of children making the transition to the neXt ievel in primary schooling.

Rationale

a. teaching skills of rural teachers are very limited in English second language teaching;

h. ©  the need 10 improve teaching skills through co-operative teaching,

Background

SMILE was initiated by St. Marv's School and began operating initially in the Vatlev of a Thousand Hills area of
KwaZulu Natal. The projeci’s activities now include programmes in adult literacy and communications skills as

well as school-based student and teacher development programmes. By 1994 SMILE was operating in KwaZulu
Naal, the Southern Transvaal and the Western Cape. ’

Number of programmes : 2 ‘non accredired)

Classroom Reinforcement and Teacher Treining Programme

This programme is aimed at improving teaching skills and the use of materials. It involves weekly .co-operative
tzaching in the classroom with the teacher for | hour for 32 weeks in the vear. The teachers receive -materials
every week. A teacher workshoep is held once monthly to discuss the use of materials. :

Junior Prunaryv Teacher Training Programme

This programme consists of fortnightly afternoon workshops of 3 hours facilitated by specialist teachers. The
programme 1s aimed.at upgrading workcards, teaching skills and visual materials in the junior primarv phase.

Number of teacher per programme )

I Programme 1993 1994
Classroom Reinforcement Programme 26 144
Junior Primary Training Programme 13 296

Personnef emploved by the organisation : 46 (44 programme/2 administration)
Budget for Teacher Development in 1994 : R635 662

Future vision

SMILE 15 at present involved 1n grassroots empowerment of language teachers. Once teachers are more confident
SMILE will move out of the commanity and act as a support and consuliatve body. SMILE wouid like 1o work
in colluboranon with PRESET providers and intensify co-operautve teaching 10 the classroom in urban and rural

setiings. SMILE sees o mle tor uself alongside the Education Depariment and the 1EB in teacher training and
nhteriads development.



PROFILE OF ORGANISATION
Nanre of organisation: Tovola Teach Primary School Project
Prate started with Teacher Development: 1991

Aims and Objectives

4. {0 encourage more pupils (¢ ~hoose maths and science as secondary school subjecs:

h. to raise teaching standards and success raies in these subjects by improving the competence and
confidence levels of teachers and students:

c. o promole learner-cenired teaching materials;

d. 10 encourage mediative teaching stvles:

(13

10 Improve resource management in schools.

Rationale:

The oroblems identified in black primary schools namely poor resource management and use: the language policy
in Atrican schools: poor maths and science teaching standards and the need for professional assistance.

Background

The Tovota Teach Primary School Project was formed in 1991 by the Tovota South Africa Foundation. The
Fourdation had already been invoived in secondarv and tertiarv level initiatives but it became clear that
interventions were nzeded at the primary level, The project operates in 36 schools in the Umiazi and
Umbumbulu areas of KwaZulu Natal and its partner organisations include the Centre for Cognitive Development,
RADMASTE. the Naal Coliege of Educarion, READ. the Umlazi College for Further Educatton and the
Primaryv Sciznce Programme of Nzl

Number of programmes : 1

Tovoia Teach Primary Schooi Programme

The programme operates ik 36 schools and beging with an introductory workshop with school inspectors. Plans
are ten drawn up in accordance wiih the needs of the school, Workshops and school visits are then offered.
Principal discussion sessions on ihw progress of the projeci are held twice per annum, The programme is aimed at
;junior and senior primary eachers,

Number of teachers per programme

The programme reached 340 teachers in 1993 and 620 in 1994,
Personnel employed by the organisation

17 toral (12 full nme programme. 3 admin, 2 service)

Budget for Teacher Development in 1994
R2 000 000

Future vision .
Tovota Teach proposes to gear all Tovota Teach Primarv School Programme services towards a certificated
Further Diploma in Education focused on science. maths and English. The organisation hopes o co-operate with

the provincial education deparument. There is also a possibility of expanding the project to include secondary
schoois.
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PROFILE OF ORGANISATION
Name of organisation: Fulerum Teacher Education Project

Date started with Teacher Development: 1992

Aims and Objectives

a. w racilitate and promote staff development at the Colleges of Education in KwaZulu Natal with
particelar emphasis on 16 former KwaZulu Colleges of Educarion;

Iy, to develop collectively a sustainable and workable mode! of teacher education at pre-service and in-
service levels: ’

c. to create a supportive climate for staff development at the colleges:

d. te nfluence policy development and practice in the college sector:

e, 1o deveiop appropriate materials for the college level in maths, science. English and Afrikaans:

£ to improve e ramng provided o teachers at the colieges.

Background

FULCRUM developed as a parnership berween NGOs. college lecturers and the former KwaZulu Department of
Education and Cuiture. Participation in the programme is volumary and based on the needs of lecturers.
Lecwrers at sixiesn colleges of education {(formerly under the KwaZulu governments are linked to the project
which has a smail core staff and draws on NGO personnel tor the delivery of programmes. To date the focus of

programmes has been on curriculum. peiicy issues and suppert to lecrurers in English, science, maths and
Afrikaans.

Number of programmes : | non accredited programme for qualified college lecturers.

' Fulcrum Teacher Education Project
‘ ’ One centralised workshop per subject group (maths. science. English and Afrikaans) every 6-10 weeks plus

regular visits to colleges by co-ordinators and cotlege-based workshops as requested by siaff.

Number of teachers per programme
136 lecturers have been involved in the project since 1992,

Personnel empioved by the organisation
3.3 tull-time programme. | part-time drogramme, 1 administrative)

Budget for Teacher Developrizent
The budger for 1994 was R510 263.

Future vision

The organisation inteads [0 implement and refine 2 process that has been started widh colleges and NGOs and to
consolidate the project’s experience. FULCRUM sees the need t0 develop a coherent policy on INSET and
PRESET in the region and 0 move responsibility for Colleges to national level and incorporate them into the
tertiary sector. Finally the organisation intends to promote links with the University of Durban-Westville and
University of Sussex, U.K.
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PROFILE OF ORGANISATION
Name of organisation: [nstitwte of Educaten and Human Deselopment (University of Zululand)
Date started with Teacher Development: 1993

Aims and objectives (Maths and Science)

a. - {0 bring new developments o teachers of science and maths:

b. to suppiement pre-service educanon and build confidence amongst teachers:

c. to make maths and science teachers more effective by 2quipping them with new skills. making reaching
more iearner-centred, and trving new approaches to ihe syliabus:

d. 10 encourage !eachers 10 produce their own materials;

€. to develop the mathematical abilities of pupils.

Aims and objectives (School Management)

a. to provide opportunities for school management personnel to develop their Knowledge and skills so that
they can perform efficientdy and effecuvely;

b, to organise workshops and school visits so that school management personnel can learn from one
another and also develop a support svstem when they are in their individual schools:

c, 10 faciiitate the teachers’ capaciy to handle the reaching-learning situaiion. thus enhancing the

educaucn of the pupils.

Background

The Insiitute was established in (988 with the support of the Herbert Quand: Foundation. [is primary purpose has
been w0 facilitaie seminars. courses and workshops aimed at enriching school managers and teachers of English,
maihematics and scizace. In addition to current programmes ‘n management and maths and science, the Institute
offers an Engiish Teacher Enrichment Programme (ETEP) which is based on five-day intensive courses in
Communicative Language Teaching approaches, school visits and an action research component.

Number of programmes : I inon accredited)

Maths and Science Progranime (8 aimed at teachers at senior primary (STD's 3-3) and junior secondary (STD's
6-3) school leveis. The programmes consist of 4 contact modules. Each module is T days in length and these are
followed by 2 days of visits per schooi per vear. '

School Managemenr Programme consists of -+ full days of workshops per semester per group during school time
with follow up visits in Aprii, May. June and September. [ is aimed at primary and secondary school managers
iprincipals and deputies). In addition ad hoc courses for depury principals and HODs were requested by the
former Department of Education and Cuirure.

Numbers of teachers per programme

Programume Poo1993 1994
Science and Maths Programme 154 158
Scheol Managernent Programme 89 17

Personnei employed by the organisation : 3.5 (1 School Management + 2 Science and Maths + a shared
administrator — shared Director)

Budget for Teacher Development in 1994 : R308 964 Management’ Administration) ~ R282 723 (Science and
Maths) '

Future vision

The vrgansation hopes to persuade more teachers 10 be mvoived i protfessional organisadons and (o encourage
vollaboration amongst teachers rom difterent schools. The project also wishes 10 promote greater links beiween
PRESET prevision and INSET and to lobhy tor the introduction of teacher apprenticestips and mandatory in-
service tratung. The Instizute helieves that support to principais s a major concern. Duplication of effort in
provision of services by NGOs should be avonded. The orgamsanon would like 0 work in pannership with
cducunon deparments and promote stricured action research.

 —— T ——— D ——— B ——-1
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PROFILE OF ORGANISATION

Name : English Language Educational Trust (ELET)
Date started with Teacher Development : 1984

Rationafe:

a. 1o counter the effects of apartheid on PRESET at black teacher education colleges:
- the prevalence of rore iearning methodology and probiem of large classes:

- the need to counter “teacher centred’ approaches o language learming;

the dearth of matertals in most African schools:

<. the need (o train teachers o develop their own malerials.

O o

:::,

Background:

ELET is a non-profit NGO dedicated to the development of English where English is used as a second language.
The organisation was established in 1932 by Angiovaal Limited and the Urban Foundation in response to needs in
KwaZulu Nzl schools. ELET offers a wide variety of services including classroom-based in-service training
and iU assisis teachers with materials development.  Specialist courses are offered on reguesi. These are
accredited by the University of Cambridge Local Examinations Svndicate (UCLES). ELET is a major producer
of materials in the region and provides teacher support materials and trainers’ support materials. Whilst based in
KwaZulu Natal, ELET is also active in the Eastern Cape. Northern Province, Mpumalanga and the Free Scate.

No. of programmes:

a. ELET Project Implementors Training Programme

This is a 4 week training course for Project Implementors. In addition participanis receive 3-5 days of staff
development each vear and participate in an annual residentiaj course.

b. Project Teachers In-service Training
This course consists of 3 two-day interactive workshops per yzar in March, Mayv and August and
at least four visits io classes of participating eachers per vear,

¢. Post Projects Teachers ' Residential Course

This ts an out-of-school residential course for teachers who have been participants in ELET's in-service training
programme.

d. Examinarion in English for Language Teachers (FELT;
This is a 73-hour course run over four-and-a-half months to heip teachers to improve their own standard of
English. It consists of two two-hour nuorials per week and an exam 1s writen at the end of the course.

e. The Cerificare for Overseas Teachers of English (COTE)
This a one vear course of 130 hours. Lectures/tutorials for each course are held twice weekly from 15:30 to

17:30 at the cerre. Additonal 10 hours of micro teaching sessions. Thcy are observed in the classroom four
times and have to complete 10 assignments.

f. The Certificate for English Medium Teachers (CEMT)

This a one vear course. Participants attend lecrures twice per week and a micro teaching session once per month.
They are observed in the classroom four times and have to complete 7 assignments and one muni project.

g. [he Diploma for Overseas Teachers of English (DOTE)
]

The Dipioma course is 2 vears long. Participants attend lectures twice per weck and a micro teaching session
onee per month. They are abserved 1n the ¢lassroom six times and have (o compiete 10 assignmenis and one long
promwect.



§

i Primary Enelish Teaching in Rural Areas (PETRA)

This 1s 2 COTE higher primary course oftered as a distance course to teachers 1o rural areas. It is being offered
in KwaZuiu Nawl, Eastern Cape. Northern Province. Mpumalanga, North West. Northern Cape and Free State.
Candidates attend 2 sernar blocks of 2 weeks cach to receive 1aceo-lace nhuon, Regional co-ordinators work
with the candidates tor the rest ot the vear. Thev are reguifed o complele 8 assignments and 4 lessen
observanons.

Number of teachers per programme:

Proiect Implementators Training Course i i6 2
Project Teachers In-service Training Course R 720
Post Projects Teachers” Residenual Course ;92 {45
| UCLES Ceruficate Courses i85 161
LCLES Diptomez Ceurse ] 1
Enzlish Proficiency Courses 3 i03
PETRA ‘ | Not run 72

Personnel employed:
+1 (33 programme statff. 6 adminiserative)

Budget for Teacher Development:
3764 000

Future vision:

ELET is interasted in providing in-service reacher development at pre-service instirutions and continging INSET-
relared work in partnership with new education deparuments. ELET advocates a more reflective and seif-criveal
mode of teacher development among teachers. ELET hopes to engage in curriculum development at the PRESET
stage and plans to gain accreditaiion of courses through Natal Cotlege of Education. In addition ELET plans to
offer services 10 educauon departments in the Eastern Cape, KwaZulu Natai and the Northern Cape. The
orgamusation believes thar NGOs should form consortia to negotate conditions of project implementation with
government. Finally ELET has a number of plans relating to the further development and dissemination of its
teacher support materials. :




PROFILE OF ORGANISATION

~Name of organisation: Centre for the Advancement of Science and Mathematics Education (CASNIE)
Date started with Teacher Development: 1985
Aims and Objectives

a. to develep and promete models of exemplary practice in science and maths education nationally;

b. to develop and promote models of professional development for teachers in the science and maths sector:
¢. i empower eachers in maths and science:

d. to use the resources of the crgamsaton as a catalyst for change.

Rationale

a. the need for quaiified science. mathemarics and technology teachers in South Africa:
b. the backlog in the above fields:

¢. poor provision of science education for black teachers in the past:

d. the need 1o develop and teach exemplary practice in the feld.

Background

CASME was estabtished in {983 by Shell South Africa in response to the poor quality and inequalities of science
and maths education in KwaZulu Natal, The Cengre is based ar the Universiny of Natal but now operates in the
Eastern Cape. Mpumalanga and the Free State. Its activities include formal and non-formal programmes in
INSET. organisational development. protessional development. resource dzvelopment, laboratory development,
computing and curriculum development.

Number of progratnmes
a. Further Diplomas in Education - Biolegical and Phvsical Science {accredited)

These are 2 year programmes. consistiing of 2x3 week comtact sessions per year and distance education
via assignments. They are aimad at senior secondary science teachers and heads of deparuments.

h. Non Formal INSET - Biology
Workshops up to 4 days a semester but with a maximum of 8 days a vear for senior secondary biotogy
teachers.

c. Non Formal INSET - Phvsical Science

Out-of-school workshops 2 to 4 days per semester with a maximum of 8 days-per vear for senior
secondary teachers.

d. Non Formal INSET - Maths

2 x 2 day workshops every vear at 7 centres in KwaZulu Natal. The Durban region has 4 x 2 dav
workshops for sentor secondary teachers,

e, Subject Interest Groups - Biology
Group meetings once o twice a vear involving junior and senior secondary teachers,

£ Subjec: Interest Groups - Physical Science
Giroup meslings once or twice a vear ivoeiving junior and senior secondary teachers.

. Subjec: interest Groups - Maths
Group meetings once or twice a year inveiving junior and senior secondary teachers.

h. Juniar Secandar Maths Prorect
Intensive school-bused support tor individual junior secondary maths teachers (/- 4 hours per week per
wacher wthe classroonyy as well s workshops tor the groups of teachers onee per quarter,



i. Computers in Schools Proect

One day traing courses Wl computer biteracy as well as WordPerfect, Quairo Pro ete. In addition
weekly school visus. wechnical traiming and support and evaiuation workshops. Aimed ar junior and

secondary teachers.

J- Teacher Leadership Course
Traning in running development workshops for other maiks. science and biology teachers.

This programme conststs of 2 x | week full-ume courses. 2 contact sessions and 4 quarterly workshops.

Aimed at junior and senier secondary teachers.

k. School Science Project

This project supports senior secendary science teachers through site visits, marerials. methodology and

content development. Project workers spend a muumum of | hour per week with each eacher.

Number of teachers per programme

{ Programmes ! 1993 | 1994 |
Further Diploma in Biology I Not run +1
Further Diploma in Physical Science I Notrun ¢

| ~on Formal INSET Biology 230 239

i Non Formal INSET Physical Science 7 133
~Non Formal Maths Regicnal INSET 292 296 ;
Subsect interest Group (Mathsi 0 150 ___jJ

i Subject Interest Group (Biologv) 75 93 |

I Subiect interest Group (Phvs Science) 3 163 —r‘
Junior Secondary Maths Project | + 40
Computers in Scheols Proiect i 100 ! {00
Teacher Leadership Course Notrun 43
Schooi Science Project T 7

Personnel emploved by the organisation

3% 20 programme staff, 19 admin)

Budget for Teacher Development

The budget for 1994 was R743 090.

Future vision

The organisations has ne pians o expand significantly and sees large scale provision as the state's responsibility.
CASME intends to develop a clear sense of idenury as an Educational Development Agency and hopes for
acceptance of this staws by the state. The orgamssation also intends to lobby for the rewarding of teachers for
butlding competency in their own subject area. In addition CASME intends to seek co-operarion agreements with
vier NGOs and o work with the provincial education departments. CASME sees the need for a rationalised

NGO sector Tocused on develeping quaitey. Finally CASME intends to expand its FDE options.




NGOs based in KwaZulu Natal
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PROFILE OF ORGANISATION

Namie @ Primary Open Learntng Pathway Trust (POLP)

Date started with Teacher Development

[n 1987, as the Educaional Resources Project. SACHED Trust. Cape Town. Became independent as POLP
' 1994, '

Aims and Objectives
~POLP’s overall objective is “to reduce illiteracy of out-of-school children by creating sustainable sirategies for
a suitable literacy envirenment”. In South Africa 1,7 million children are out of school and 13% of children

in €x-DET schools are "over-age™. POLP addresses this problem through curriculum deveiopment, teacher
(raining. marterials development and communin empowerment.

Background

The project started as a teachers’ resource centre in 1984 which offered non-formal in-service teacher
upgrading worksheps. [n 1987, the project worked in informal settlements. putting up schools, training
community members to teach in community schools, initiated literacy classes for out-of-school children and
developed relevant materiais. In 1994, POLP focused on curriculum development for pupils. teachers and
narents for sustaining child titeracy. POLP has developed a disiance education Books Educction Course for
the Vulani Project at Untiazi College of Education in KwaZulu Natai which is offered to over 300 teacher per
anpurt. POLP conducts extensive policy advocacy for out-of-schoof chiidren and vouth in the Western Cape
and Gauteng.

In addition to the teacher development programmes described below. POLP has completed an open learning
pupil curricuium whizh is a twa-vear, seif-paced accelerated syvilabus for “over-age” children (7-14 vears)
eniering schoot for the {irsi time or ‘unior primary “drop-cuts”. Pupils are transferred from these classes into
mainstream Std. 3 education. A sviiabus for children too old to continue in primary schools is planned.
POLP is aiso working

a2 joint street education pilot project for inner city Jehannesburg in conjunction with
a number of strear chi

0
Idren programmes. This would intensivelv train 160 teachers.

Programmes

POLP programmes are made up of relevant junior primary teacher training courses (o enable teachers 1o cope
with open learning ciassrooms. L.e. muli-literate, multi-age reception:bridging classes for out-of-school
children. within mainstream education. These are also suitable for farm school teachers and educators of
street children.

The Junior Primar Open Learning Studies is the first step towards an accredited teacher training course
through developing and running a module on open learning for the Cape Town College of Education at HDE
level from July-December 1995, It consists of six hours contact per week. After evaluation, it could be
offered by coileges of education eisewhere. Modules at the M2 level (for upgrading teachers with primary
teaching certificales) are being negotiated. '

The Orientation Courses are 2-3 day orientation workshops for teachers, street children educators and subject
advisors on education of oul-of-schoeot vouth, Gne was 10 be held at Kathorus College, Gauteng in August
i9vs. This programme s not accredited.

Number of teachers per programme

Only Deures avaable tor projected enrolment in 19495 60 teachers for aceredited course; and at least 150 for
fwo day orentation.




Personnel emploved by organisation

T invoived in programme work (3 teacher programme and 4 in community support and 2 in administration
totaliing 9.

Budget for Teacher Development
The total budgert for 1994 was R444 233,

Future vision

POLP believes that compulsory education should be extended immediately to children oider than six vears and
that appropriate provision 1.e. bridging: reception classes in mainstream schools or special feeder schools for
eut-of-school children be set up. with open learning curricula. untii the problem is eradicated. These should
be tlexibly adapted to each district as appropriate. Teacher training programmes should be modified o enskill
teachers 1o work in such classrooms and should form part of preparing teachers for the reality of South
Africa. not ideal situations which seldom exist. Ongoing INSET and involvement in curriculum and materials
development should be normal elements of a teaching career.



PROFILE OF ORGANISATION

Name : Quaker Peace Centre 1QPC

Date started with Teacher Development : Peace Education programme siaried in 1990.

Aims and Objectives

Tae QPC works towards encouraging creative. non-violent, resalution of confiict through promoting
awareness. co-operation. and empowerment. The peace education programme focuses on schools. tertiary

:nsitutions and the broader community. The incivsion of schools is based on the fact that teachers are nat
aiways equipped 10 deal with conslict within their classrooms. The programme was developed 1o provide
INSET on peace education and problem solving. ‘

Background

For over 300 vears the Quakers (The Relizious Sociery of Friends) have been commitied 10 peace, equality,

democracy and reconstruction. 1o addition to their programmes in INSET. QPC trains communirv leaders in

peacemaking skills. communities in mediation sidlls, vouth in career choices, and remirnees in reintegration
imo seciety. It aise runs a series of development programmes including small business advice offices in

townships and rural areas and a varietv of community deveiopment programmes. Finallv, it houses a resource

cenire,

Number of programmes

The Peace Education Programme consists of 8-10 workshop sessions with teachers during school totalling 12
hours per school. it is based on a curriculum which emphasises trust building, self-identity, affirmation,

overcoming prefudices, communication. co-eperation, and handling of conflici. This provides the framework
but the conients of the workshop are based on a specific needs assessment of the school. As part of this QPC

has ceveloped peace education materials for pre-school. primary and secondary schoo! teachers and for other
trainers. This programme is not accredited,

Number of teachers per programme
In 1994, 130 weachers participated,

Personnel employved by organisation

6 programme staff and the administration is provided by the QPC.

Budget for Teacher Development
R400 000 per annum.

Future vision

QPC would like to see peace education integrated into PRESET and INSET (o involve both course work and
practical workshops. In light of this, QPC has submitted a proposal to the department of education o have
peace education inctuded in curricula. QPC claims that while peace education is considered important by
many schools, there s nsufficient tme ailocated 1o conflict resolution and schocls lack the motivation to

hecome involved tn peace educatton. Finailv, NGOs in this fieid should act as a catalyst for change through
ihe recentiy esiablished Nadonal Forum on Education for Peace.



PROFILE OF ORGANISATION

Name ¢ Resource Unit for Interculieral Bducaton in South Afnica RUTESA) termerly known as the Open

Schools Association 105 AL
Date project started with Teacher Development @ 1987

Aims and Objectives :
To chanee the deep-set attitudes of teachers and school communities and © encourage support for multi-
culturalism. Work on mulii-culmuralism is critical 1o reduce racial nswons in scheols.

Background )

The RUIESA was originally formeé bv a number of siate schools in response to the educational crisis in the
mid-1080s concerning “race” as a ¢riteria for admission mnto any schoot. Over time. RUIESA has focused on
supporting teachers in schools by providing training and workshops on muiti-culturatism and diversity. The
neadquarters of RUIESA are in the Wesiern Cape. The RUIESA works with schools in Gauteng, Eastern
Cape, Northern Cape. KwaZulu Natal. Western Cape and the Free State. In addition to workshops described
nelow. the RUIESA publishes practical information on language acquisition. management and other
curriculum topics to assist schools 10 manage heterogeneous classroom compositions.

Programmes

Understanding Mulii-culiuralism and Dealing with Diversity

Workshops vary in length depending on the needs of the particular school. They can range from a brief
address to intensive 5 or 6 hour workshops. These are addressed o all staff of the schocl. This programme
is not accredited.

Number of teachers per programme
Approximately 330 awended workshops in 1993 and approximareiy 300 in 1994,

Personne! employed by organisation:
t programme and | pari-time secretary

Budget for Teacher Development in 1994:
R30 00

.

Future vision

The RUTESA ptans 1o expand in any way that helps communities come to a better understanding of the issues
inherent in a diverse society such as that in South Africa. Problems for the fuwre include lack of funding,
Jdonors being unwilling to coniribute to multi-cultural support programmes and the many peopie who want the
status quo in schools maintained. According 10 RUIESA country-wide co-ordination is needed to ensure that
individual organisations do not reinvent the wheel.
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PROFILE OF ORGANISATION
Name : Young Peoples Theatre Educational Trusi i YPTET)

Date sturted with Teacher Development 1 YPTET was founded in 1985, but teacher in-service development
Taganra ggi
Devanan 1993,

Aims and Objectives

YPTET uses educatenal drama to teach English as a Second Language (ESL). YPTET's research has shown

that educational drama is onz of the most etTicient and effective means of daddressing themauc and cross-
curricuiar issues. It is a particulariy erfective means ot improving communicative abitities in ESL.

Background

YPTET eriginally starteé with an emphasis on working directly with pupils in the classroom. Since 1990,

Y PTET has taught successtully in 12 urban schoois. 3 rural primary schools. and 3 senior secondary schools.
Tharough continuous research, evaluation, testing of lessons and fzadback from these schools, YPTET has
developed a teaching methodology adapted 1o the specific needs of South Africa. In addition o the
programmes discussed beiow. YPTET is conducting a research programme which will result in resource
handbooks for higher primary school reachers. Other research inciudes the development of a database and a
iongidinal study. Finally, YPTET also trains classroem drama spectalisis in an imensive in-house
programme. This training is continuous and runs aiongside the work done with weachers and pupils.

Number of programmes

Living English Urban and Living Engiish Rural works in clusters of four schools where an initial workshop is
provided and the n2w ESL syllabus is discussed. educational drama theory 15 outlined, and lesson planning
wols are provided. A follow-up workshop is provided to share experiences, provide feedback and
demonsirate lessons. These programunes are not accreciied.

Number of teachers per programme

Programme 1993 { 1994
Living English Urban 348 146
Living Engitsh Rural 30 70

Personnel emploved by organisation

14 starf work at YPTET of which 12 tincluding the directory are involved in programme work and 2 are in
administration.

Budget for Teacher Development
The total budget for 1994 was R445 053.

Future vision

YPTET would like to see educational drama as an accepted methodology in a new government sviiabus which has
implications for PRESET and INSET. The organisation has the abilitv to readily expand as workshops can easily
accommodate up to 60 teachers with mimimal adaptation required. However. peor communication in the schools
hetween teachers and principats often hampers effective implementation of the programme. In the longer term
funding promises o be a major problem. YPTET would aiso like to see its programme for participating teachers
aceredited.



Number of teachers per programme

Programme 1993 1994 1995 |
I Mathemanes Methodology Component 478 Tl ROk L':' 4 j
{ Schoot Management and Leadership 393 REED R E
{Scxcnc;- Programme ’ 400 I SIU. | MO8 |
Teaching and Learnmg with Computers } - - E 230

Personnel employed by organisation

425 Programme (many part-time wrors), 39 administrative and 4 service staff rotalling 468.

Budget for Teacher Development

The total budgert for teacher development in 1994 was R3 210 263.

Future vision

Because of TOPS' extensive infrastructure. it believes thar it can easily expand and adapt programmes in all
provinces (o meel the Upgrading and professional needs of both reachers and school management, The
methodology utilised by TOPS emphasises democracy and community invelvement. TOPS believes that
constructive partnerships with the national and provincial minisiries for the reconstruction of education are

necessary. Delivery would be cost-effective and large scale if the government contracted NGOs with a good
track record 1o deliver INSET.



PROFILE OF ORGANISATION

Name : Teaching and Learning Resources Centre (TLRCH
Date started with Teacher Development @ 1987

Aims and Objectives

Troorole of the TLRC is o provide INSET for teachers. Specifically it aims to investigate teachers’ needs: to
urler short courses which provide space for teachers to share zxperiences: (o0 research and make findings
wodely available: 1o develop and house innovauve materials: and o link with other insututions o influence
peticy. The TELRC acknowiedges tat the majority of eachers in South Airica are un- or under-qualified and
aven those with iraining are unable (¢ meer the demands of today’'s classrooms and theretore require these
TAMmes,

Background

Locazed in the Schoeol of Education at UCT. TLRC was founded in 1987 in response to the heighiening of the
educational crisis. [t was set up 1o provide viable alternatives o ftaditional methodologies and texts in the
form of courses, materials and other resources.

Number of programrnes
Resources Centre: The Resources Cenire houses a substantial colleciion of resources ro direcily assist

-~

classroom teachers. Ower 3 000 teachers, students and leciurers use the centre’s resources each vear. Project
siafl asslst teachers 1o ideniify resources and 2xplain how they mighi be uziiised.

Short Courses: In 1994 the TLRC designed and organised 3§ short courses at UCT and in scheols. Each
course is generaily 4-6 afternoon sessions. Tzachers amrending 75% or more of the course are awarded
arizndance certificates. Topics ranged from “Maths for Junior Primary ™ to "Life Skills”. These courses are
not accredired.

Mazerials Development: Each vear the TLRC produces + publications in collaboration with teachers. These
aim 0 meet immediate classroom neads and 10 2xtend the curriculum (0 include new and under-resourced
ar2as. Teachers are given experiencs of developing materials which are usuaily linked to courses being
pirered. .

B.Ed. Module: For the pasi thrze vears. the TLRC has co-presented a module of the B.Ed. course at UCT.
This module focuses on maierials development and comprises cne rifth of the toral degree. This course is
accredited.

Number of teachers per programme

i Programme i 1993 1994
é Materials Development : 35 33
LReSOurccs Centre i 1500 3 000
| Short Courses ’; 352 340
| B.Ed. Materials Development Mocule ] 28 24

Personnel employed by organisation :

7 of which 6 work on the programme and 1w administration.

Budget for Teacher Development
The expenditure 1or 1993 wis ROTY 3000,

mik BN EE BN EE IR

N



Future vision

The demand from teachers indicates that there is room for expansion. Part of this expansion will be the
exploration of accreditation of short courses. Another part might be a change in government poficy which
would require all practising teachers to spend a minimum amount of tme te.g. 3 davs on INSET as a
requirement (o keep posts. TLRC helieves that schoois could be given & budger for teacher development and
shoutd choose the most appropriate forms of INSET for their teachers. Accreditation of INSET courses
should be more readily available. Finally. the TLRC believes that teachers’ centres are critical for teacher

development as they could perform an importamt facilitating and co-ordinating function between schools. the

goverament department and NGQs.



PROFILE OF ORGANISATION

Name: Wiidlife Society of Southern Atvica tWestern Cape branch)

Date started with Teacher Development

The Wildlite Society has been involved in education since its inception in 1926. However, it was not until the
early 1960°s that education was accepted as an integral part of the Society's strategy 10 address environmentat
issues.

Aims and Objectives

The Wiidlife Society’s mission is to promote public participation in caring for the Earth. [ts educational goal
is to introduce and support envirenmental education programmes in schools. This will be achieved through
INSET w assist teachers to introduce cross-curricular, imerdiseiplinary studies within the school. In additien.
the organisation aims to develop resources to support classroom practice transfermation and te build
confidence in demoralised teachers.

Background

Tae Wildlife Societv has developed a comprehensive document cutlining its environmental education policy
which. while acknowledging the value of awareness campaigns. promotes “hands-on” learning experiences
and action whenever possible. Ag part of this effort, it is artempting to influence formal curriculs and to
provide complementary services 1o the tormal education svsiem. [n addition 10 its INSET programme,
described below. it encourages public parriciparion in scientific planning of environmental departments and
SUDPOTTS community action groups and wildlife clubs.

Number of programunes

The Environmenral Education Programme features several elements including: a series of afternoon
workshops each ferm: school visits based on invitations from teachers; and training courses which last 4 days
and are rex twice a vear. The programme is not acceredited.

Number of teachers per programme

In 1993, 120 schools were reached and 60 teachers were reached either through workshops or training
courses. In 1994 the programme reached 75 schools and 33 teachers.

Personnel emploved by organisation
Of 15, five are working directly on the education project.

Budget for Teacher Development
The tozal budget for the Western Cape branch was R487 400 of which education is only one part.

Future vision

The greatest problem for the Wildlife Society is the fatlure on the part of authorities to recognise that
environmental education is a different approach to teaching and not a separate subject. The inclusion in the
White Paper on Education of the statement that environmental education must be z vital element of all
education programmes. should see environmental education plaving a greater role in the future. The Wildlite
Society also beheves that there should be greater emphasis on transforming PRESET which would remove
many INSET constraints.




Future vision

TIP has approached the provincial depariment of educatien with the vision of building partnerships between
cducation departments, teruary instiiutions and NGOs. TIP wouid like to see teacher development shitt
towards:

* lvadership and management training for all school personnel in senior positions:

*  all schools to produce one-. three- and five-vear development plans:

» he roles of subject advisors and inspectors change to support development processes:

*  school appraisal being mandatory based on broad national principies and details fieshed out tocally.

As part of this process, TIP is working more closely with UWC 1o ensure articutation of TIP's non-formal
INSET with B.Ed. and M_Ed. courses. Demand for TIP courses exceeds supply due (o limited capacity.
Uneven funding is a constraint in terms of hiring more ficidworkers. Other problems include a lack of an
adeguate policy framework supporting whole school deveiopment and bureaucratic inertia.
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PROFILE OF ORGANISATION

Name : Teacher Opporiemity Programmes (TOPS)
Date started with Teacher Development ;0 1982

Aims and Objectives

TOPS' goal is o provide quality teacher training educational interventions for a new education dispensation.
To zuain this objective. TOPS is commitied o efficient. cost-efiective and creative methodologies.

Background

TOPS was started in 1982 with a clear focus on improving the qualifications of under-qualified teachers who
were not in possessicn of a matriculation cernficate. Over the vears. based on demands from teachers and the
changing educational climmare. TOPS now has programmes on improving teaching methodelogies in such
critical areas as mathemarics, science and English. [n the 1990Gs TOPS began providing school management
training as well. While there are nationat offices in Cape Town. Johannesburg and Kroonstad, TOPS now has
regional orfices in 2very province.

[n addition ro the programmes described below, the dcademic Component programme upgrades teachers 1o
matric level. This programme has successtully reached its conclusion with tew teachers needing these
services now and ii is being phased out. The English Methodology programme is conducied in conjunction
with the Engiish Language Educationai Trust (ELET) where ELET trains TOPS teachers who then train other
teachers. The ELET course is certificated by the University of Cambridge Local Examinations Svndicate
+UCLES). In addition. six teachers have been sent to a three-momh course at Canterbury College, UK o
turther their skills in 1eaching English.

"Number of programmes

Teaching and Learring with Compurers: This programme began in 1995 and tocuses on the use of the
computer as an administrative and pedagogical wool. Teachers are equipped with basic computer skills to
develop teaching aids. Offered from :hree branches of TOPS (Easiern Cape, Free State and Wesiern Cape)
this is a three-month cenificate course consisting of twelve two-our sessions over a vear,

Marhematics Merhodology Component: This programme is designed 1o improve the gquality of senior primary
mathematics training and to expose ieachers to resource-based teaching and iearning. [t consists of 10 two-
hour sessions over the vear. In addition to the conventional programme, an Advanced Mathematics
Certificate course was started during the third term of 1995, The issue of accreditation is being addressed.

Schoot Management and Leadership: The field-based programme s offered to Principals. Deputy Principals
and Heads of Departments. It is run annually for 40 two-hour sessions held in the afiernoon or during
holidays. It provides participants with essentiaj skills for effective management and ieadership of their
schools. Facilitators, who run the workshops. receive an intensive and rigorous two-week trainmng in
facilitation skills and techniques. This prepares them for a participative and interactive mode of delivery in
harmony with the principles of adult learning theorv. The M_Ed. programme entails attainment of senior
degrees in school management and leadership. M.Ed. participants train the facilitators and supervisors of the
field-based programme. The M.Ed. programme, based jointly at the University of Durban-Westville and the
University of South Carelina is accredited.

Science Programme: This programme s geared (¢ improving science feaching in senior primary schools and is
divided 1nto four moedules each lasung one term. Each medule ¢f 60 hours 1s accompanied by a simple
scienee kit that teachers use in sessions and that can be readily used in the classroom. TOPS is negotiating for
acereditation at HDE level rrom UCLES.
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Personnel employed by organisation

13 stalf in proprammatic work and five in administration totatling (8.

Budgcet for Teacher Development
The total expenditure for 1994 was R369 394,

Future vision

Since the Centre is based at the University of Stelienbosch. the main goal is 10 link non-formal certification of
the programmes to formal study opportunities within the university and ultimately, to formal qualifications
recognised by teachers” employers. CENEDUS hopes 1o continue 1o co-operate with other tertiary instirutions
and 1o tender for government teacher development services. CENEDUS believes that there should be a mulsi-
lateral undersianding between government, husiness, the non-iormal and formal education secters on how
NGOs™ expertise can be best emploved. If this does not kappen, NGOs and their experience may disappear.

The main impediments io progress aiz a lack of sustainable funding and a bureaucracy which fears exira-
Jepartmental assisiance.
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PROFILE OF ORGANISATION

Name @ Educanonyl Support Services Trust (ESSTH

Date started with Teacher Development @ (993

Aims and Objectives
ESST aims to play a role in:

« the transformation of the classroom into a place of co-operative learning and the development of
- appropriate learning-centred materials, i.e. materials that draw the learner iato highly responsive and
uality learning.

Teachers need to be trained and provided with guidance to:

¢ qurn the classrpom inte a positive leaming environment;
+ stimulate the thinking and imagination of pupils through the incuication of question heuristics;
s  bring out and urilise their own often undiscovered crearive skills.

Background

ESST was founded in 1986 and specialises in the development and production of learning-involved materials
at ail levels of education. viz, pre-primary. primary. secondary school. tertiary level, as well as in adult basic
ecucation. Materials are provided to schools in all provinces. The Teacher Methodology Programme
operates in the Western Cape and Ezstern Cape but there are plans o extend 1o the Northern Cape and
KwaZulu Natal.

Number of programmes

After eight vears of providing pupils with learning-centred materials and conducting related teacher
development, ESST decided in 1994 10 embark formally on the Teacher Methodology Programme. The
programme primarily concerns the svsternic and systematic development of teachers’ thinking and
participation in developing a methodologv which will make the classroom a real source of learning. The
programme 2ims o inculcate resourcetul thinking and learning rather than haphazard add-on INSET. A
teachers’ methodoiogy handbook will be published representing the thinking of teachers in an original and
inductive way. Participants attead an 8-hour session monthly over one vear and one 2-day intensive
workshop. This course is not yet accredited. ESST is curremtly negotiating with three provincial governments
to run courses for their teachers which will then be accredited.

Number of teachers per programme

+3 senior primary teachers participated in the pilot phase in [994. In 1993 160 teachers participated in the
teacher development programme.

Personnel employed by organisation
34 programme staff, 12 administrative s1aff 1otalling 46.

Budget for Teacher Development
R1 260 000 out of o total budget of RY 160 000,

Future vision

ESST pians 1o go into partnership with provincial governments and the teaching corps to prove the success of
learner-centred methodologies. ESST feels that government partnerships with NGOs should be tailored n
cach case o ensure viability.
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PROVFILE OF ORGANISATION
Name @ Career Research and Informatan Centre 'CRIC

Date stacted with Teacher Development: Al

hough CRIC was sarted m (977, i only began teacher
UL ciopInen 10 i994. .

Aims and Objectives

CRIC seeks w improve the access of vouth 10 educational oppormunities and the world of work through:

e advocaring, in conjunciion with SAVGEA, :he insegration of education and training;

s mproving and accre¢iting INSET and PRESET guidance teacher training:

* developing and disseminating guidance materiais:

* nroviding vocarional guidance services to disadvantaged groups. particularly rural groups. through
capacity buiiding of community organisations and media outreach: and

s ranung “marginajised” youth to gain access to formal emplovment.

Background

CRIC was established in 1977 in response to the educational crisis sparked by the 1976 riots in Soweto. In
the late 1978's. siudents had little or no access 10 basic career guidance services. CRIC was founded to
develop and provide services which would prepare voung peopie for the world of work. In the 1980s, the
Stare introduced guicance as a subject in African schools. Nonetheless. CRIC regarded this service as
inadequaie due 10 lack of materials and poor teacher training. As a cruical part of its programme, CRIC
infroduced teacher training workshops and iniervened directiy with group counselling programmes for the

Soul.

Number of programmes

CRIC cffers four programmes of which two are PRESET and two focus on INSET. lts PRESET work
focuses on providing one modude on Work and Education at the University of the Western Cape (20 sessions
of 2 hours eachy and one module at the Universicy of Cape Town (13 sessions of 3 hours each) both for HDE
students. The Teacher Development Programmie focuses on vocational guidance training in six full-day
workshops, one week work placemen: programme and a reséarch project. The final programme is the INSET
Workshops for Teachers which 1s a haif-dav workshop per quarter and also focuses on vocational guidance.

Number of teachers per programme

Programme 1993 1994
HDE Moduie 35 33
Teacher Developmant Programme - 20
INSET Workshops 104 100

Personnel emploved by organisation

CRIC employs 20 people : 13 in programme work, 5 ip administration and 2 in support positions.
Budget for Teacher Development :R143 855 (3% of (otal R2 869 100 expenditure)

Futare vision @ CRIC has 19 vears of experience working in schools and with students, but now sees itself
siulting emphasts fowards vocational guidance teacher development specifically to focus on materiais
development, iformanoen and methedology. CRIC reels that the government must completely revise
voeational gutdance truning to meet the contemporary demands of the labour market. Finally, the work
CRIC does van only be eitective i official recogniion ss provided through acereditation and offtcials within
government are reorented towards the nnportance of vocasona! guidance.



PROFILE OF ORGANISATION

Name : Centre for Education Deveiopment. Universiny of Stellenbosch «(CENEDUS)
Date started with Teacher Development : 1992

Aims and Objectives

The main objecrive of CENEDUS is to provide a channel for making academic expertise widely available to
support education. Other objectives thus include achieving articulation between non-formal education and
formal study: building strong community participation in programme design and implemensation: delivering a
wide ranga of services and securing sustainable funding. In the fong term, CENEDUS feels that teachers
must be assisied as they are critical 10 improving the quality of school education.

Background

CENEDLS is an indspendent institute based at the University of Stellenbosch. It is thus in a unique position
to utilise resources and personnel from a varierv of faculties and departments in the University. In addition to-
programmes dascribed in the section on programmes below. CENEDUS is piloting the programmes: Streer
Schools which is a project to establish sireet schoels for street children and hopes 1o provide a mode! for
similar schools zlsewhere; Peace Educarion which provides four teaching medules 10 promote peace education
in senjor primary and secondary scheols: and Srarting Engifsh which enables junior primary teachers 1o learn
innovative language teaching methods white using CENEDUS-designed materials in the classroom.

Number of programmes

Inirial Reading is an approach to tezching {nitial reading in Afrikaans through exposure to books, the first 60
of which were piloted in 1994, The second set of 30 are currently being developed. CENEDUS provides an
initial intensive workshop and subsequent classroom support,

Geimegreerde Taalonderrig develops teaching material for junior secondary schoel (Afrikaans first and
second languages) based on authentic texts and communicative principles:

CENEDLUS has successfully negotiated with the university for recognition of their courses for FDE modules.
In the future all FDE courses offerad by the University of Stellenbosch will include either practical assessment
or participation in nion-formal INSET. For example, Starting English is part of FDE (Teaching English in a
multi-lingual comext). the Environunental programmes link with FDE {Eavironmental Education) or FDE
{Curricutum Studies).

Number of teachers per programme

Programme 1993 1994 1995
initial Reading 30 30 1334
Geintegreerde Taalonderrig - 137 -

| Starting Engiish* - - 365
Peace Education* - - 33
Teaching Early Mathemaucs* i77 295 390
We Care Eavironment Programme* 1130 1§30 333

*These programmes were not described by the organisation in the guestionnarre.




PROFILE OF ORGANISATION

Nitme : Teacher.Advancement m Mathemanes (TARD
Date started with Teacher Development @ 1994

Aims and Objectives

The immediate aim of the project is 0 improve the quality of mathematics education amongst the
disadvaniaged in South Ajrica by providing INSET courses and by delivering a maths course as part of a

~Further Diploma in Educauon. Longer term objectives include the development of a newsletter to improve
communication among participating (past and present; eachers. {ecturing staff and others. TAIM also plans
10 iniitate a research project which wuil evaluate the INSET programme and disseminate information.

Background

TADM was started in 1994 and is located in the Faculty of Educatien at the U'niversity of the Wesiern Cape
UWE TAIM was developed because there is a shorzage of qualified. confident and innovative mathematics
teachers, while there is an over-suppiyv of teachers in other fields. TAIM believes that re-training these
reachers through a iwo-year pari-lime course allows them (o0 teach mathematics competentty.

Numbers of programmes

TAIM is providing the mathematics and education modules for secondary teachers w atain the Further
Dipioma in Educaiion. The FDE Is aceredited by the Universitv of the Western Cape and is 2 two-Vear, part-
time course taking place on (wo wezk day afternoons and aliernaie Sawurdayvs,

Number of teachers per programme

The programme is on-going with 22 paricipants.

Personnel employed by organisation

There is one full-time programme empiovee, 7 pari-time programme empiovees and one pari-iime employee
assisting with administration toralling 9.

Budget for Teacher Development
The total budget of R146 500 is for teacher development.

Future vision

TAIM would like 10 work rowards accrediting and recognising prior learning of capable maths teachers who
currently do not have a FDE in mathematics. They would also iike to involve teachers in curriculum and
materials development. While TAIM is concerned that it only has funding for three vears, the main problem
is that the university is not an ideal sitg for INSET. TAIM feels that it would be better 1o pravide INSET in
libraries or teacher centres. Finally, TAIM feels that NGOs are only recognised as vehicles for delivery of
courses, rather than as resources for input into policy and decision making, TAIM believes this could be
addressed by provincial and national co-ordination and perhaps through a development agency perhaps created
by a merger between the IDT and Kagiso Trust.



PROFILE OF ORGANISATION
Name o Teacher In-service Project (TIP)
Date ~tarted with Teacher Development @ 1693

Aims and Ohjectives

The averall aim of TiP is to build enabling school environments and 10 develop organisational coherence
which will enhance school capacity to mapage the consiraints and possibiiities of educational practice. Thus
erganisational development within the whole school is crucial and is central to TIP's work. TIP believes that
the capacity of the school to thange is based on the teachers’ undersianding and ownership of the change
process. Programmes are based on identifving needs. building overall strategy and school vision and creating
appropriate mahagement siructures. appraisal systems and staff development plans. Moreover. it also focuses
on huiiding a culure of democracy. creativity and awareness of rights.  Another aim is to link PRESET and
INSET through buiiding a partnership with UWC which includes a mentor programme.

Background

Based at the University 0f the Western Cape Faculty of Education. TIP initially worked in the classroom.
however, gver time experience showed that the culture of the school has a major impact on the quality of
classroom practices, Thus. TIP became a “whole-school™ development project geared for primary and
secondary teachers and management of schools. In addition, to the school-based and INSET programmes.
TIP develops materials in coflaboration with teachers. provides classroom support. undestakes research and
takes tzachers onio its siaff for brief periods.

Number of programaes

School-based Whole School Organisarion Development Frocesses takes place in both primary and secondary
schools. but after school hours in two-hour workshops. These will vary from school to schost depending on
their developmental needs, but generally the first few months are very intensive, becoming less frequent when
schools’ development processes become more sustained.

TP Inservice Courses are based at UWC, 16-18 hours jong imodular format) and related to whole school
organisational development. Topics inciude leadership and management, staff development, conflict
management and appraisal. These courses aim to maximise the ranster of knowiedge and skills through:

* locating issues within the context of schools;

s participatory learning principles;

* using action research 10 encourage criticat self-reflection:

¢ requiring participants to altemp! appropriate interventions in their schools.

Number of teachers per programme : .
‘ Programme 1993 1994
{ Whoie School Organisational Development 200 1000
{lIP Inservice Courses 35 140

Personnel emploved by organisation

Four fuli-iime programme staff, one full-time and one part-time administrative staff.

Budget for Teacher Development | R391 757
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PROFILE OF ORGANISATION
Name : The Von Hardenberg Foundation «Novaiis
Date started with Teacher Development @ 94

Aims and Objectives

Novalis is hased on the principles of Rudolf Steiner’s pedagogy talso called Waldorf pedagogy) which hoids
that buman spiriuality should be the starting point for ail efforts aimed at the renewal of society. Under this
phitosophy ail human faculties - inteliectual, artistic and moral - are developed in an equal manner. Teaching
is constdered and practised as an art. The role of teachers is to “awaken the child's latent faculties and allow
individuaiicy o develop”.

Background

In addition to experience in South Africa. the Novalis programmes are based on the experience of independent
teacher training in Holland, Germany. Britain, US. Scandinavia and Australia. Novaiis believes that teachers
who expertence the difference of being really nourished by teacher training will understand and pass this
satisfaction on to children. Novalis advocates “a three-level approach to reaching to stimuiate pupils’ faculiies
of thinking. feeling and willing.™ It utilises rhythmical activities. recitation. singing, music. movement.
drawing, painung and modelling in the primary school to deepen and enhance incellectual learning concepts.

Number of programmes

Head Teacher Suppor: Programme starts with an introductory workshop to raise issues and concerns. It leads
tc a wheie school desveiopment session which takes betwesn 2 ang 3 days and focuses on educational
management.

INSET Teacher Enrichment Programme begins with an intensive 15 hour workshop. followed by modules over
= vears (approximateiy 2 hours per week) and complemented by 1 10 3 dav whole school courses. These
programimes are not accredited. although Novalis is currently negotiating with provincial and national
government sogether with UWC and Peninsula Technikon for HDE cerification.

Number of teachers per programme

Programme | W.Cape | KZN { Total

Head Teacher Support (1993) - - i -

Head Teacher Support: 1994) 427 125 332
l Teacher Enrichment 1993) 182 - 182
LTcacher Enrichment ¢ 1994) 1110 380 1490

Personnei employed by organisation : 75 (61 programme. 13 in administration and one in service)

Budget for Teacher Development in 1994
Expenditure was R818 533 (R165.000 for Head Teacher Support and R653 553 for Teacher Enrichment)

Future vision

Novaiis feeis that the greatest ohstacle to primary education s the existence of a purelv inellectual thence
superficials informanon-gathering approach o primary scheof education. This approach implies that
iniellecnial Knowledge is what educanon is ull about. Thus, it does not prepare students o overcome
challenges 1n situations where the “facis™ or “answers” cannot be memorised 1n advance. Furthermore this
approach means that students are not motivated. nor do they enjoy their lessons. Thus, for Novalis teacher
frugning must become more human and pracncal.
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PROFILE OF ORGANISATION

Nuame o Tiwe Uperading of Teaching, Training and Learning Trusg (UPTTRAIL)
Date started with Teacher Development @ 987 (preceded by 13) vears of experiments and researchy.

Adims and objectives

UPTTRAIL bases tts work on the premise that education should primarily empower with skills and not facts. The
teacher as faciliator in this process should have “a disposition that is commensurate with the most recent
srdersianding of human poteniial and cognitive development™. The programme thus emphasises the explicit teaching
of ihinking skilis and integrates language ieaching  with the teaching of thinking skills. For the participants, the
programme s armed ar “improving their Erglish language and cognitive skills: improving their weaching skills: and

nreng

prepanng wem spec1malh for the teaching ot English and thinking skilis utilising integrated packages which have
b-*en deveioped in close co-cperauon with black teachers”™

Background
The L'PTTRJ\IL TRUST was established in 1987 as an initiative of the Imer-university Commitee for Language
’ . Theyv ran their first pilot in 1989 in KwaZulu Natal with a statistically representative number of primary

ne
scnooi teachers. The project has since expanded to Gaureng. Northern Province and Free Siate. Thev also run a
wa orogramme for school governing councils,

fl’ﬁ

Number of programmes

et

Thrae programmes are offered and are being implemented in the Thousand Schools Proiect.

Kevs to Thinking targets standard 3 -5 English and Maths teachers and their pupils, It consists of a 24 hour workshop
iw1th books for the teachers and pupils) spread over 3 dayvs. foilowed by a support programme.

Time to Fiv - ge s standard 3 English reachers and their pupils. It consists of a 32 hour workshop spread over 4 davs
(wiii books for the teachers and pupils), foliowed by a support programme.

The programme for Schoo!l Governing Councils introduced in 1995 consists of a 64 hour workshop (with materials)
spread over 3 days.

Number of Teachers per programime

Programme | Gauteng [KZN FS . NP ‘Totai
nevs 1o Thinking (1993} ! - . . |- B
Time to Fly (1593 E 7 70 170 1210
Keis 10 Thinking (1994 7o ! 20 [ =0 [ - [ 110
Time o Fly (1594 i - D P H70 170 i 410

Personnel emploved by the organisation
The organisation emplovs 2 programmettull time), 4 administrative and 1 service statf members and a fluctuating
number of ad hoc multipiiers 1depending on needs of the moment).

Budget lor Teacher Development
The 1993 hudget was approximately R 842 367,

Future vision

The projec: will continue 10 respond o INSET requests {rom schools and 10 parnapate 1in the Thousand Schools
Pronect.



PROFILE OF ORGANISATION

Name : Youth Development and Guidance Programme ( YOU-GUIDE)
Dute started with Teacher Development : 199]

Aims and Dbjectives

YOU-GUIDE is aware of the need o build strong tnks within the community. The project intends to build and
sirengthen relationships between ali the relevant role plavers and enlarge the common ground that already exisis.
Thus they believe contributes to unlocking the vast huntan potential that has been wasted by a poor education system.

YOU-GUIDE aims to ©

. Offer general and career guidance to students
i1, To introduce studenis 1o the world of work
i, To offer life skills programmes o siudents

iv.  To assess children with learning and other difficulties

v, To offer counselling to parents who have children with disabilities
vi.  To offer skills enrichment for teachers

vii.  To establish a resource cemtre for eachers, students and parents
Background

The organisation registered as a non-profit association in 1990. In 1991 the centre was officially opened o the
community. They operate in two provinces., Gauvieng and North West.

Number of programrmes
he project has a Counselling Skills Programme for teachers which consists of centre-based workshops tha: 1ake
place on 3 Saturday mornings for 3 hours each.

Number of teachers per programme
The project had 8 participants for 1994.

Personnel employed by organisation
TYOU-GUIDE empiovs a total of 6 staff: 1 full-time and 4 parc-time programme staff and | full-time administrator.
They also have 1 volunteer worker.

Budget for Teacher Development
The budger for the teacher development prog_ramme in 1994 was R221 321.

Future vision

The project believes that there is potential 1o expand by networkmg with all role players and providing the
community with access to the resource centre.
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PROFILE OF ORGANISATION

Name @ St Andrew’s Outreach Foundanion - Teacher Enrichment Programme

Date started with Teacher Developmient : The Teacher Enrichment Programme was started n i993

Aims and Objectives

The project arose out of an interest to assist black teachers cope with the transition from vernacular to English as a
medium of instruction at Junior Primary levels. The focus of the programme s 10 offer participants support and a
piatform o share ideas on classroom methodology, subject comtent, classroom managemen; skills and classroom aids.
It 15 believed that through this kind of support, teachers will become seii-confident and use “motivated teaching

methedsT,

Background
The Feacher Enrichment Project was established in 1993 by the St Andrew’s Outreach Foundation. The Foundation

& hinked o the St Andrew’'s School on whose premises it also operates. It works with teachers from primary schools
in Davevton.

Number of programmnies

During 1994 each participam teacher attended six 4.3 hour-long workshops held on weekdavs and spread through the
vear. The f{ocus was on English. Mathematics. special topics such as AIDS. theme topics such as :iesting and
assessment and practical sessions to make 2aching aids. The programme worked with Sub A to Standard 2 reachers.

Waorkshops Tor Standard 3 teachers will be introduced in 1993.

‘Number of teachers per prograinme

The programme reached approximatelv 12 and 60 teachers in 1993 and 1994 respectively, There are 103 teachers
involved regularly in 1995.

Personnel employed by the organisation

The organisation emplovs 7 programme. ! administrative and 2 service staff members. All staff, except one, are
empioved on a part-time basis.

Budget for Teacher Development
The 1994 budger was R72 720.

Future vision
The project hopes to meet the requests 1o rake in more 1eachers and to cater for Standards 4 and 5 levels, and to
include other 1opics such as remedial work and librarianship. Theyv will continue 10 focus primarily on classroom

methodology because of their strong belief that “the more stimulating and innovative the teaching methods the more
effective the teaching”.



» PROFILE OF ORGANISATION
Name : St Mary's DSG Outreach Project
Date started with Teacher Development : {938

Afms and objectives

The goal of the Quireach Project is “to develop skills. provide educational oppor:nities and enhance education for
dadvanioged people from different age groups and educational backgrounds ... 7. The project regards a school as an
organic unit of change. it thus uses the whole school approach o INSET whereby it works with the whole school
stai? as weil as parents.

Background

The Quireach Project was established in [987 by St Mary's DSG in response to requests from teachers for
development and support services. Although the project is based at the school in Pretoria, it is administered
separately and has its own Board of Directors.

Number of programmes

The Teachers In-Service Programme consists of L1 full day (9 am to 3 pmy workshops run over a period of four
months: vision-building courses run over 3 consecutive Saturdays: and a Training for Expertise component {e.g.,
making of teaching aids). Classroom visits are an integral part of the programme. In addition. the project is involved
in parental training and the setting up of networks amongst schools. Some of the elements of the programme are
ofiered in collaboration with other organisations stch as the CCD and the University of Pretoria. The programme is
run i zhe Pretoria townships of Mamelodt and Atuteridgeville,

Number of teachers per programme
The programime reached 90 and 166 teachers in 1993 and 1994 respectively. Altogether, the programme has trained
over 400 tzachers since its inceprion,

Personnel emploved by the organisation {in INSET)
The organisation employs 4 programme and 2 adminisirative staff. However, approximately 10 CCD saff are also
involved in the programme.

Budget for Teacher Development
The Quireach Project’s 1994 budger was R 386 000.

Future vision

Th2 projeci would like 10 develop closer relationships with education departments and other NGOs to further develop
the whole school INSET approach and to implement it in other areas of need. It also would like 0 offer more in-
school support 10 participants.




PROFILE OF ORGANISATION

NMate : Sweetwaters Integrated Educgiional Project (SIEP)
Drate Started with Teacher Development @ 1990

Aims and Objectives
The overall aim of the project is “the uplifiment and development of the Sweerwaters community through the
provision of education aimed at the fostering of a spirit of respect and a culture of iearning underpinned by a sound
vilue sysiem”. The reacher development project was established to assist un- and underqualified teachers obtain
cltier matric or teachers” certificates through two Pratoria-based colicges : College for Cominuing Education (CCE)
and Coliege o) Education of Scuth Africa ICESA).

Background

SIEP was formally established in 1990. It is based at the Leretshabetse Primary School in Sweetwaters, an informal
settiement area about 40km south of Johannesburg. Its other programmes include two dav-care cemires, a (ertiary
students” assistance programme. a voutn development programme and an adult literacy programme.

Number of programimes
Two teacher development programimes are offered.

Teacher *grading of Professional Qualifications

Tutoriais zre run every Saturdav for the certificate courses run by ihe College of Education of South Africa (CESA)
and the Coliege of Continuing Education {CCE).

Teacher Upgrading for Marric
Tutorials tc assist teachers with their matric studies are run Monday o Friday afternoons every week.

Number of teachers per programme
The programmes reached an overall total of 120 and 300 teachers in 1993 and 1994 respectively.

Personnel employed by the organisation
The organisation empioyvs 3 part-time programme staff as wtors and 3 full-time adminjstrative staff.

Budget for teacher development
The 1994 teacher development budget was R 184 280.

Future vision

The project hopes to pave the wav for the replication of its model in other parts of the Vaal or the establishment of a
cenire specialising in teacher development.



' PROFILE OF ORGANISATION

Name : Teachers’ English Language mprovement Project. Research and Development Unu («TELIP R&D
Uit : '

Date started with Teacher Development @ 198!

Aims and ohjectives

TELIP believes that “the development and enrichment of teachers’ English is crucial to their empowertment as
professionals and members of their communities, as English- Is used as a medium in their classrooms, studies, and 10
sume cxient, in their personal and cultural’organisational lives”. They also believe thar their work not only
ermpowers teachers towards greater professional confidence and competence. but also deepens their insight into
language issues in the country. The aim of the project is therefore to provide English courses to teachers and others
and :hus "advance their general education. soctal imteraction. job suitability and economic advancernent”.

Background -

TELIP was established in 1981 by the Centre for Continuing Education (Unjversinv of the Witwatersrand) and the
Chairman’s Fund (Anglo American and De Beers) as an offshoot of the Schoois’ English Language Project. Whilst
the tarter developed materials and methods for teaching English in the classroom, TELIP maintained a focus on the
general English language competence of Black teachers. The Research and Development Unit is based at the CCE
and nas since shifted its emphasis on research and development to include training and implemenration,

Two programmes are offered. The TELIP Foundation, English Study and Qrgarisarional Skills for Teachers consists
of five 25 hour out-of-school courses. These are otffered either as a five-day intensive holidayv course or on Saturday
mornings ot weekday afterncons over approximately 2 months.

The TELIP Twor and English Language Facilitator Training Course is a 140 hours certificated course consisting of
50 hours of fieid work. 4 days of initial theory and orjemtation. at ieast 2 davs ol development workshops and an
action research project. These are spread over a period of a vear.

Number of teachers per programme

1993 ! Gauleng KZNatal North West Mpum . N. Province | Toral

Y

i
Foundation i 60 | 10 666 i8 : 754
Facilitators | 2 . L - 19 ! - 61
|
|

| E.
|
]

1994
Foundatlon 39 15
Facilitators i 25 - 21

480
62

245 ; 27
16 | -

s

La

=
1

Personnel employed by the organisation

The organisation employs 4 programme and 1 administrative siaff member. However, the programme is also
facilitated by approximately 335 tutors who are trained by TELIP for this purpose.

Budget for Teacher Development
The 1994 budger was R 606 731.

B
Nutnber of programmes I

Future vision
TELIP » working towards having its programme aceredited by education authories. They helieve the programme
fullils the English language proficiency standards requered of pre- and in-service teachers and the requirements as a
moduie or component of a broader feachers’ diptoma. The erganisation would also like to collaborate with other
NGOs in developing whole school mnervennons.
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r PROFILE QF ORGANISATION

Narme : Teachers English Language [mprovement Project Soweto ( TELIP Soweto)
Date started with Teacher Development @ 1435

Aims and objectives

TELIP Soweto implements the courses developed by TELIP Research and Development Unit at Wits. The aim is to

unprove teachers’ English language competence and conitdence so that they are able 10 operate more effectively in
ciassrooms.

Background
TELIP Soweto was started m 1985 and is based at the Funda Ceatre.

Number of programmes
One programme is offered. The TELIP Foundartion, English Studv and Organisaiional SKills for Teachers comprises
3 courses of 25 contact hours each. The courses are offered in various formats and at a variety of venues. For

insiance, they may be one-week holiday courses; two 1,5 hour sessions over 8 weeks or one 3-hour session every
wezk for 8 weeks.

Number of teachers per programme

The programme teached 60 and 41 teachers in 1993 and 1994 respectively. However the programme also reached
ABE. Health workers. pre-school ieachers and housewives.

Personnel emploved by the organisation

The organisation employs 3 programme and 2 administrative staff. It shares service staff with Funda Centre, their
host organisation. In addition there are approximately 45 part-time wiors.

Budget for Teacher Development
The 1994 overall budget was R3Q0 000, with R 422 183 allocated to the teacher prograrmme.

Future vision

The organisation sees its role as working with teachers within their communities not only in teacher upgrading but
community capacity building as well. The arget for this would include educators (ABE. Health workers, etc.), tie
South African Police. pre-school teachers and school teachers.
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PROFILE OF ORGANISATION
Name : Thusong Educational Trust - Edu-Tram

Date organisation started with Teacher Development @ 1987

Aims and Ohjectives

The Thusony Education Trust operates as a non-formal educational nstitution (o braaden the experience and develop
the strengths and skills of disadvaniaged young South Africans in a constructive manner so as to énable them (o
participale proactively and to contribute to a changing South Africa. The Edu-Train programme was established in
1URT eassist future teaders 10 understand the dynamics of change so that they can adapt 0. and contribute towards,
a suctery which encourages secial cohesion. The Edu-Train programme for teachers provides an opporunity for a
represeniative group of teachers jointy to seek solutions to common education problems so that thev can establish
practeai wavs to manage change and energise their schools.

Background

[n-1979 a commiuee was formed to study the needs of the young people of Alexandra. From its findings grew the

idea of an after-school recreational {acility. The Centre opened in 1983 and otfers a wide range of education. iraining

and recreational activities, In 1987 the Edu-Train for vouth was launched and several train trips took place every

vear. Over a pericd of nine davs on the train fectures and workshops explore development issues in South Africa

such as educasion. wealth creation, community empowerment, urban sprawl and conservation. Private and public

seclor organisations are also visited en route. In 1993 an eight-day programme was launched for the specific needs of
teachizrs, The Train is regarded as a utique venue for study as it facilitates the maximum use of time. can reach

piaces of interest rapidly and with ease. and is sare and comfortable.

Programmes

The eigit-dav School Leadership and Managemenr Edu-Train Programme includes a one dav interactive pre-
deparmure workshop; a six day train journey consisting of workshops and visits to relevant organisations; a one day
ineractive post-train workshop.

Number of teachers per programme

Teacher Dev | Gauteng ;| KZNatal | Mpum | Total
1993 39 i <0 E - P79
1994 42 i - i 40 82

Personnel emploved by organisation
The Edu-Train programme employs two full-time programme workers and one full-time admimistrative staff
member. In addition volunteer facilitators are paid honoraria for work done on the train journevs.

Budget for Teacher Development

The budget for the Edu-Train programme in 1994 was R98L 885 of which R330 300 was allocated 10 the Teacher
Development programme.

Future Vision

Edu-Train believes it has the capacity and experience to extend the programme. The organisation is currently
exploring wavs (o adapt the programme 10 work with directors and their stakeholders within the districts demarcated
by the Gauteng Department of Education. The staff believe that the programme can play its most valuable role in the
present transitional phase of S.A."s development.
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PROFILE OF ORGANISATION

Name ¢ Teachers Enghsh Language Improvement Project Soweto i TELIP Soweto)
Date started with Teacher Development : 1985

Aims and objectives
TELIP Soweto implements the courses developed by TELIP Research and Development Unit ar Wits. The aim is to

improve teachers’ English language competence and confidence so that they are able to operate more effectively in
classrooms.

Background
TELIP Soweto was started in 1985 and is based at the Funda Centre.

Number of programmes
One programme is offered. The TELIP Foundation, English Study and Oreamsauonal Skills for Teachers comprises
3 courses of IS contact hours each. The courses are offered in various formats and at a variety of venues. For

instance. thev may be one-week holiday courses: two 1,5 hour sessions over 8 weeks or ong 3-hour session every
week tor 8 weeks.

Number of teachers per programme

The programme reached 60 and 41 teachers in 1993 and 1994 respectively. However the programme also reached
ABE. Health workers, pre-school teachers and housewives.

Personnel employed by the organisation

The organisation employs 3 pregramme and 2 administrative staff, [t shares service staff with Funda Centre, their
host organisation. In addition there are approximately 45 part-time tutors.

Budget for Teacher Development
The 1994 overall bucger was R300 000, with R 422 185 ailocated to the teacher programme.

Future vision
The organisation sees its role as working with teachers within their communities not only in teacher upgrading but

communiry capacity building as weil. The targer for this would include educators (ABE. Health workers, etc.), the
South African Police. pre-school teachers and school teachers,
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PROFILE OF ORGANISATION

Name : Thuseng Educational Trust - Edu-Train

Date organisation started with Teacher Development : 987

Aims and Objectives

The Thusong Education Trust operates as a non-formal educational insutution to broaden the experience and develop
the sirengths and skills of disadvantaged voung South Africans in a construclive manner so as to e¢nable them to
participate proactively and to comribute to a changing South Africa. The Edu-Train programme was established in
t987 10 assist future leaders to undersiand the dynamics of change so that they can adapt to, and contribute towards,
2 society which encourages social cohesion. The Edu-Train programme for seachers provides an oppormunity for a
representative. group of teachers jointly o seek solutions 10 common education probiems so that they can establish
practical ways to manage change and energise their schools.

Background

In 1979 a committee was formed to siudy the needs of the young peopie of Alexandra. From its findings grew the
wdea of an after-school recreational facility. The Centre opened in 983 and offers a wide range of education, training
and recreational activities. In 1987 the Edu-Train for vouth was launched and several irain trips took place every
vear. Over a period of nine days on the train lectures and workshops explore development issues in South Africa
such as educarion. wealth creation, community empowerment, urban sprawl and conservation. Private and public
sector organisations are aisc visited en route. In 1993 an eight-dav programme was launched for the specific needs of
teachers. The Train is regarded as a unique venue for study as it racilitates the maximum use of time, can reach
places of interest rapidly and with case, and is safe and comfortable.

Programmes

The eighi-day School Leadership and Management Edu-Train Programme includes a one day interactive pre-
departure workshop: a six day train journey consisting of workshops and visits to relevant organisations; a one day
interactive post-train workshop.

Number of teachers per programme

Teacher Dev | Gauteng | KZNatal | Mpum | Total
1993 139 0 i - 179
1994 P - N

Personnel employed by organisation

The Edu-Train programme employs two {ull-time programme workers and one fuli-time administrative staff
member. In addition volunteer facilitaters are paid honoraria for work done on the train journeys.

Budget for Teacher Development

The budget tor the Edu-Train programme in 1994 was R981 885 of which R330 300 was allocated to the Teacher
Development programme.

Future Vision
Edu-Train believes it has the capacity and experience to extend the programme. The organisation is currendy
exptoring ways to adapt the programme to work with directors and their stakeholders within the districts demarcated

by the Gauteng Department of Education. The staff believe that the programme can play its most valuable role in the
present transitional phase of S.A.’s developmest.




el

PROFILLE OF ORGAXNISATION -

Name @ The Uperadingmor Teaching, Training and Learming Trust t UPTTRAIL)
Date started with Teacher Development : 1987 (preceded by 10 vears ol experiments and research).

Aims and objectives

UPTTRAIL bases its work on the premise that education should primarily empower with skills and not facts. The
teacher as facilisator in this process shouid have “a disposiion that is commensurate with the most recent
undersiamling of human potential and cognitive development™. The programme 1hus emphasises the explicit teaching
of thinRing skills and integrates language teaching with the teaching of thinking skills. For the participants. the
programme is aimed at “improving their English language and cogniiive skills; improving their teaching skills: and

preparing them specificaily for the teaching of English and thinking skills utilising integrated packages which have
oeewr developed in close co-operation with black teachers”.

Background

The UPTTRAIL TRUST was estabiished in 1987 as an initiative of the Inter-university Committee for Language
Teaching. They ran their first pilot in 1989 in KwaZulu Natai with a statistically representative number of primary
school teachers. The project has since expanded 1o Gauteng., Northern Province and Free State. Thev also run a
{ralning programme for school governing councils,

Number of programmes

“z“nree programmes are olfered and are being implemented in the Thousand Schools Project.

Kevs 1o Thinking targets standard 3 -5 English and Maths teachers and their pupils. It consists of a 24 hour workshop
iwith books for the teachers and pupils) spread over 3 davs, followed by a support programme.

Time to Flv rargets standard 3 English teachers and their pupils. [t consists of a 32 hour workshop spread over 4 davs
cwith books for the teachers and pupils), fotlowed by a support programme.

The programme for School Governing Councils introduced in 1995 consists of a' &4 hour workshop (with materials)
spread over 8 davs.

Number of Teachers per programme

Programme i Gauteng IKZN ' FS | NP I"Total
Kays to Thinking (1993 - . - - i
Time o Flv 11993) e 70 70 170 P20
~2v$ 10 Thinking (1994 i 70 1 20 20 - 1110
ime to Flv (19945 R 70 170 | 170 | 310

Personnel employed by the organisation

The organisation employs 2 programmerfull time). 4 administrative and 1 service staff members and a ﬂuctuaung
number of ad hoc muluplrers tdepending on needs of the moment).

Budget for Teacher Development
The 1994 budaet was approximately R 842 567,

Future vision

The project will continue to respond to INSET requests from schools and to participate in the Thousand Schoots
Project.
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" PROFILE OF ORGANISATION

Name : Youth Deveiopment and Guidance Programme (YOU-GUIDE;

Date started with Teacher Development @ 1991

Aims and Obhjectives

YOU-GUIDE is aware of the need to builid strong links within the community. The project iatends to build and
sirengthen relationships berween ali the relevant roie players and enlarge the common ground that already exists.
Tids they believe contributes 1o unlocking the vast human potential that has been wasted by a poor education system.

YOU-GUIDE aims to ;

1. Otfer general and career guidance (o students
i To introduce studeats to the world of work
il To offer life skills programmes to students

. To assess children with learning and other difficulties
v, To offer counselling to parents who have children with disabilities
vi. To offer skills enrichrnent for teachers

vil.  To establish a resource centre for teachers, students and parents

Background
The organisation registered as a non-profit association in 1990. In 1991 the centre was officially opened 10 the
commuzity. They cperate in two provinces., Gauteng and North West.

Number of programmes
The project has a Counselling Skills Programme for teachers which consists of centre-based workshops that take
place on 3 Sawmrday momnings for 3 hours each.

Number of teachers per programme
The project had § participanss for 1994,

Personnei emploved by organisation
YOU-GUIDE emplovs a total of 6 staff: 1 full-time and 4 pari-time programme staff and 1 full-lime adminjstrator.
They also have 1 volunteer worker.

Budget for Teacher Development Il
The budget for the teacher development programme in 1994 was R221 321, |

Future vision
The project believes that there is potemtial to expand by networking with all role players and providing the
community with access to the resource cenre,



PROFILE OF ORGANISATION

Name : Sweetwaters Integrated Educational Preject (SIEP)
Date Started with Teacher Development : 1990
Aints und Objectives

The overall aim of the project is “the uplifiment and development of the Sweetwaters community through the
~rovision of education aimed ar the fostering ot a spirit of respect and a culture of learning underpinned by a sound
sxiue svstem”. The teacher development project was established to assist un- and underqualified teachers obtain
2r matric or teachers’ certificates through :wo Pretoria-based colieges ; Coliege for Conttnuing Education (CCE)
and College of Education of South Africa (CESA).

Backaround

SIEP was formaily established in 1990, It is based at the Leretshabetse Primary School.in Sweetwaters, an informal
selement arca about 40km south of Johannesburg, Its other programmes include two dav-care centres. a tertiary
students’ assistance programme, a youth development programme and an adult literacy programme.

Number of programmes
Tw o eacher developmen: programmes are oiterad.

Teacher Upgrading of Professional Qualificarions
Turorials are run every Saturdav for the certiticate courses run by the College of Education of Scuth Africa (CESA)
and the College of Cominuing Education (CCE).

Teccher Upgrading for Marric
Turorials to assist teachers with their matric studies are run Monday to Friday afternoons every week.

Number of teachers per programme
T2 programmes reached an overall wotal of 120 and 300 teachers in 1993 and 1994 respectively,

Personne! emploved by the organisation
The organisation emplovs 5 pari-time programme staff as tutors and 3 full-time administrative siatf.

Budget for teacher development
The 1994 teacher development budger was R 184 280.

Future vision

The project hopes to pave the way for the replication of its model in other parts of the Vaal or the establishment of a
cenire specialising in teacher development.



PROFILE OF ORGANISATION

Name : Teachers’ English Language [mprovement Project. Research and Development Usie «TELIP R&D
Lot

Date started with Teacher Development : 1981

Aims and objectives

TELIP believes that “the development and enrichment of teachers” English is crucial to their :mpowerment as
protessionals and members of their communities, as English is used as a medium in their classrooms. swdies, and to
some 2xtent. in their personal and cultural/organisational lives™. They also believe that their work not only
empowers teachers iowards greater professional confidence and competence. but also deepens their insight into
tunguage issues in the country. The aim of the project is therefore 1o provide English courses to teachers and others
and thus “advance their general education. social interaction. job suitability and economic advancement”.

Background ‘

TELIP was established in 1981 by the Cenire for Continuing ducation (University of the Witwatersrand) and the
Chairman’s Fund (Anglo American and De Beers) as an oifshoot of the Schools’ English Language Project. Whilst
the lauter developed materials and methods for weaching English in the classroom. TELIP maintained a focus on the
zeneral English language competence of Black teachers. The Research and Develepment Unit is based at the CCE
and has since shifted its emphasis on research and development to include training and implementation.

Number of programmes

Two programmes are offered. The TELIP Foundarion. English Siudv and Organisational Skills for Teachers consists
of tive 23 hour out-of-school courses. These are offered either as a rive-day intensive holiday course or on Saurday
mornings or weekday afterncons over approximately 2 mombs.

The TELIP Tutor and English Language Facilitaror Training Course is a 140 hours certificated course consisting of
30 hours of field work. 4 days of initial theory and orientation, at [east 2 davs of development workshops and an

action research project. These are spread over a period of a vear.

Number of teachers per programme

1993 i Gauweng ( KZNawal i North West ! Mpum i N. Province - Toral
Foundaton | 60 ! T 10 666 ! i3 : 754
Facilitators | 42 | - | - | 19 | - 61

1994 j -

Foundation i 39 I 15 134 243 ; 27 ; 380
Facilitators 25 1 - 21 16 i - ; 62

Personne! employed by the organisation
The organisation employs 4 programme and I administrative staff member. However, the programme is also
faciliaated by approximately 33 wtors who are trained by TELIP for this purpose.

Budget for Teacher Development
The 1994 budger was R 606 731.

Future vision

TELIP s working towards having its programme accredited by education autherities. They believe the programme
fulfiis the English language proficiency standards required of pre- and in-service teachers and the requirements as a
moduie or component of a broader teachers’ diploma. The urganisation would also tike o collaborate with other
NGOs i deveiopng whole school interventions.
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PROFILE OF ORGANISATION
Name : Iasute of Mathematics and Science Teachmng of the Unjversity of Steilenbosch «((MSTUSY
Date started with Teacher Development : 1977

Aims and Objectives

To promote the teaching of, and the interest in. mathematics and the natural sciences at school ievel by
providing connnued and in-service raining programmes 1o the teachers of these subjects.

Background

[MSTUS is based at the University of Stellenbosch and tulfils the responsibility of providing in-service
teacher traming on behalf of the Science and Education Faculties. Uniil 1992, IMSTUS fulfilled this role as
part of an agreement between the university and the Cape Education Departmant. IMSTUS now functions
under the auspices of the Division for Academ:c Devetopment. IMSTUS plans 10 continue providing formal
and non-tformal teacher development, {o support teachers in the classroom. develop atfordable teaching aids
and conduct research o evaluate and guide tuture actuvities. IMSTUS reaches teachers in the Northern.
Eastern and primarily Western Cape provinces.

Number of programmes
Further Diploma in Education in the Narural Sciences (Secondary)

The courses of swudy include physical sciences or mathemarical sciences cr biological sciences. These are
part-iime diplomas spread out over swo yvears including 3 week contact sessions during January and June:July
on campus and distance tuition in the form of study and work assignments, The FDEs are fully accredited by
the University of Stellenbosch. '

IMSTUS Teacher Development and Support Programme

This programme consisis i a series of 7 3-hour workshops 7 each of four subject categories (senior and
junior mathernatics. senior and junior science). This programme is not accredited.

Number of teachers per programme
FDEs : 28 in 1993 and in 1994 28 completed and 2R started {1o1al 36)
Teacher Development and Support : 167 in 1994,

Personnel emploved by organisation

26 (including Director) in programme work and 8 in adminisiration totalling 34. Of the 34, 30 are part-time.

Budget for Teacher Development
The expendiwure in 1993 was R330 647,

Future vision

IMSTUS believes that a new education culture must be created where INSET is treated as an essential part of
a teacher’s professional activities. Teachers should be encouraged o take part m INSET and thewr
narticipation should be manitored and evaluated ag an on-going activity. MSTUS would like 1o continue
healthy co-operation with the Western Cape education authorities. Given the university's human and physical
infrasiructure and the distance education methodology, IMSTUS feels it could expand easily if provided with
additional financial resources. [IMSTUS feels that NGOs should be aliowed o wender for programmes.



PROVILE OF QORGANISATION

Name ; Karoo Resource Centre (KRCO)H
Date started with Teacher Development @ 1990
Aims and Objectives

The KRC is 2 rurai-2ased NGO committed 1o providing disadvantaged people with information. skills and a
¢rivical understarding of work tn education. so that they can appropriately respond to the challenges within

_ South Atrican society and implement the RDP in a rural context 1o improve the quality of lives.

Background

The KRC was started by the Career Research Informaiion Centre (CRIC)Y in Cape Town in 1990 to respond to
the need for rural career and vocational education. In September 1995, it wiil become independent and will
be registered as a Section 21 non-profit company. In the 1980s the State introduced guidance as a subject but
this service was inadequate due o Jack of materials and poor teacker iraining. As a critical part of its
programme. CRIC and KRC introduced teacher raining workshops and intervened directly with group
counseiling programmes for the vouth. The KRC is iocated in Beaufort West and thus works with teachers.
schools and directly with students in the Western, Northern and Eastern Cape provinces. It is currenty the
only education NGO based in the Karoo.

Number of programmes

The Guidance Teacher Programme focuses on vocational guidance training in six-kour sessions in secondary
schools twice a yvear. The programme covers subjects requested by the scheol, for example, study skills,
subject choices, guidance teaching, guidance aids etc.

Number of teachers per programme

Year | Western Cape i Eastern Cape | Northern Cape
1593 i 0 30 ; 10
1554 ! 0 30 g )
1993 33 E ! 55

In i%63 and 1994 the KRC worked with 80 teachers, 40 from the Northern Cape, 30 from Eastern Cape and
10 from Western Cape. In 1995 the KRC reached 23 teachers in the Western Cape, 35 in the Northern Cape
and 28 in the Eastern Cape.

Personnei employed by organisation

There are 3 personnel involved in programme work and 2 part-time administrators 1otaling 5.

Budget for Teacher Development
The total expenditure for 1994 was R346 232,

Future vision

The KRC would like more support 1o be provided to schoels in the Karoo. If increased funding and persennel
were made available it could expand us services. There are enormous distances between secondary schools
wiich also irhiblis their work., KRC would like o see wachers and parents involved in curriculum
development and teachers trawned in extra-curricular issues. Finally, thev would like 1o see increased
emphisis placed on vocational guidance by the authoritics. The KRC would like to wender for contracts from
the government (o defiver services iy the Karoo.

—
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PROFILE OF ORGANISATION

Name : Mauaster SMaths Educational Trust
Date started with Teacher Development @ 1962

Aims and Objectives .

To assist in upgrading the leve! of mathematics in S.A. through:
e developing thinking. cognitive and problem-solving skills:

* teaching iearning skills:

+« improving teaching methodology: and

¢  upgrading teachers’ mathemarics understanding.

Backeround

Master Maths was started as a commercial venture to provide supplementary tuition to individuals. Tuition
provided covers a range of curricuia from Sid. 1 10 Matric. After working tor several vears in the field,
developing materials and expanding threughout the country, the Master Maths Educational Trust was
developad 1o respond 1o the nesd of disadvamaged South Africans. To ensure greater impact, the Trust

decided 10 work directdy with teachers. The link between Master Marhs and the Trust has maximised the use
of wuors, premises and programmes. No rurther matertals development is necessary.

Number of programmes

The Teacher Upgrade Programme is a 120-hour course generally completed in 30 4-hour sessions, The
course is geared to teachers who did not compleie mathematics at matric levei or those who achieved a
svmbol below 60%. Comprehensive audiovisual and wrirten materials were designed, authored and produced
by Master Maths for use in the course. The programme is conducted by highiv trained tutors who teach one-
on-ene and lead group sessions. This programme is not aceredited.

Number of teachers per programme
53 teachers completed the programme in 1993 and 151 in 1994,

Personne! emploved by organisation

80 part-time rutors (programme staff). 3 administrative staff and 2 service staff totalling 83.

. Budget for Teacher Development in 1994

R3 057 41 per teacher x 151 teachers = R461 668.91, .

Future vision

Master Maths Trust can cater for up to 3 500 teachers per annum with no further funding for materials
development needed. Premises, programmes and tutors are in place country-wide. Since the materials are in
modular form and can be easily adapied for distance learning this would allow even further expansion. Main
problems include: lack of government sancrion, support angd endorsement and lack of encouragement and
direction from governing bodies, Whilst comrene knowledge 5 of paramount impaortance, teachers should be -
given more praciical skitls wiich could be used immediately in the ciassroom instead of being left (o develop
their own lesson plans. Simultancousiv, they should be encouraged to alter lesson plans as they gain
expenence and msight, thus giving tess experienced. insecure teachers a structure to butid upon.



PROFILE OF ORGANISATION
Name @ Mathemaucs Education Project (MEP)
Date started with Teacher Development : 1989

Aims and Objectives

MEP's aim is 1o offer mulsi-lavered proressional development to create 2 motivated. engaged. confident and
intormed corps of maths teachers who will continue self-education: participate in professional assoctations;
develop curricula and materials: reflect critically on their own teaching practice; and support colleagues.
MEP believes that educational policies n the past have deprofessionalised teachers reducing them to
technicians with no involvement in curriculum or materials design. Teacher training has often provided
outdated pedagogic practices which led to studenis 2xperiencing maths as “a failing subject” and further
reducing teacher morale.

Background
Based on a project which starred in 1985, the MEP was developed by the Facuity of Education at the

University of Cape Town in 1989. In addition to the INSET programmes described below. MEP is involved

in policy development and curriculum and materials development.

Number of programmes
MEP offers a multi-lavered programme of INSET o primary and secondary teachers :

Intensive work

Two long courses, one for primary and one for secondary teachers is run each year. These courses consist of
16 two-hour sessions {after school) over six months. On these courses teachers engage with svilabus topics in
depth, discuss teaching methods and classroom materials, and focus on broader issues of mathematics
education. Teachers on the course receive schoel-based support from fildworkers with the specific goal of
planping and teaching a well-prepared and researched topic area. Following this work ieachers may write up
and present their ideas o colicagues at workshops and/or confersnces with the support of the project.

MEP zlso works with a whole mathematics department at a school, combining departmental workshops with
intensive classroom-based work with teachers involved with the same curricula.

e

Short courses

Short courses of four two-hour sessions are offered in regions dealing with different svllabus topics with a
focus on content confidence and methodology. Course graduates meet in smali working groups to develop
materials rogether and reflect on their use in classrooms. ,

Teacher Preparaiion

MEP liaises with 8 Western Cape Colleges of Education so faciiitate networking and to assist with curriculum
development for primary teacher education in mathematics. They meet on two Saturday mornings per
quarter.

Through a collaborative effort, MEP. the School of Education and the Mathematics Depaniment a1t UCT are
currently seiting up a FDE tMaths) in 1996 1o be accredited by UCT. MEP will be subconiracted to 1each
school-Tocused modules of the FDE.

I



l 2T
. :
Nwnber of teachers per programme
I Primary | 1993 | 1994
. Long course " e i 23 i
Short Courses | 370 } K Ii
| - i Classroom suppert ? 37 | (23 '
f Secondary
| Long course v iy
I Short courses 199 ) 374
| Classroom support ] [0
l_ - - E‘t\msrence preparaton {' 5 I il !

. Personnel employed by organisation

«2 (including the Director) in programme work. and 5 in administration totalling 17.

Budget for Teacher Development
The 1otal budger for 1994 was R1 579 912,10,

Future vision

MEP believes it will only be effective if it works in close parizership with goverament, other NGQs and
eruary insiitutions. Currenty the MEP is involved in a number of such partnerships. However, the efforts in
the field could be better co-ordinated to maximise use and impact of all regional resources. One immediate
policy decision which would assist MEP’s work would be one which discourages the paper chase for
qualifications in unretated subjects. Instead, an aliernative would be that FDEs should be orovided which give
access 10 higher degrees such as the B.Ed. and M.Ed. courses for which NGO INSET programmes could
provide accredited modules.



PROFILE OF ORGANISATION

Name : National Language Project iNLPy
Date started with Teacher Development @ NLP founded in 1986 and began teacher development in 1995.

Aims and Objectives A .
The NLP approach is 1o address the whole context of the teacher’s environment. to work directly in the u
classroom. and to work with adrunistrators and as many parents as possibie.

Background

The NLP has been concerned by the teported failure of many teacher training initiatives. Though smali gains
are made, NGOs report that teachers otlen revert back to rote teaching methods. Fundamentally, the NLP
believes that sociological issues have to be addressed alongside pedagogic issues. Learner-cenired methods
are impossible to effect when there are unresolved racial and culwural issues influencing classroom dynamics.
This is compourded by fanguage use which stigmatises the language and culrural resources of African
students. [n addition to the INSET programme. the NLP publishes a magazine for eachers and others
interested in muki-lingualism in South Africa. [t also works on policy ang health issues.

“Number of programmes

Mulritingual Primary Educarion Training Programme which provides 2.5 davs of Xhosa teaching per week; 2
days per week demonstrating Creative Arts methods and one day a month general workshop with teachers
over five years. This programme works with one school from each of the former racial departments. This
intensive work allows observarion and documentation of the impact of soctal. economic and linguistic
variables on pedagegy and social cohesion in schools. This programme is not accredized.

Number of teachers per programme

In 1994 the programme worked with 50 teachers bur in 1993 the programme worked with one school from
each former racial department (white, “coloured™. and African) with approximatety 30 teachers per school
totalling 90 in all.

Personnel empioyved by organisation
9 work on the programme (including the Director), 2 in administration and 3 in service work, toralling 14.

Budget for Teacher Dievelopment
In 1993, the budget for Education is Ri (031 927,

Future vision

For the NLP multicultural and multitingual education should be at the top of the naticnal agenda if one wants
to promote a child-cenired pedagogy (which necessarily means teaching through the first language). The
improved status of African languages should be seen as an important cognitive and psvchological feature 1n
the performance of African pupils. Moreover. a culture of tolerance needs o be developed. In this light, the
NLP sees 715 3 vear holistic work in 3 schools as research to inform policy and as a model which can be
replicated. In the view ot the NLP provinctal departnents should be responsible for mass delivery, The NLP
finds the current furding environment difficult for staff development and medium-term planming and also finds
that it mitigates against real co-operation between NGOs.

{



NGOs based in the Eastern Cape



PROFILE OF ORGANISATION
Name o Centre tor Contimuing Education «CENCEL, University of Port Elizabeth
Dute started with Teacher Development : 1579

Atms and Objectives

CENCE is a unnversuty linked organisation which. in parinership with the private sector and NGOs,
seeks to provide a relevant, high quality educational service 10 disadvaniaged communities in the
Eastern and Southern Cape.

Background

CENCE 15 part of the University of Port Elizabeth. CENCE was founded in 1978, It provides both
aceredited courses twhigh form part of the curriculum of diplomas and degrees) and non-accredited
ceurses and workshops. which are not part of the UPE curriculum.  As part of the university CENCE
emjovs Section 18a Tax exemption. CENCE is currentiv concerned with : Adult Education -
centinued professional raining and refresher workshops with a special emphasis on black teachers:
vouth projects; entrepreneurship deselopment and training: management development programmes;
community and leadership programmes.

Number of Programmes

Further Diploma in Education : Maths & Science : 2 vears part-time:

Training seminars for science reacher rrainers © 9 davs per annum:

OQui-of-school science workshops @ 4 x 6-hours per annum in collaboration with PSP;

Primary Maths Programme (working with COUNT/CENCE) : 36 hour INSET Programme - 3 x 12
Saturdays: ‘

Certificate in Primary Maihs 3 months tuil-time;

Ad hoc marhs INSET workshops:

Primary English Teaching in Rural Areas (PETRA) : 8 out-of-school tutorials and 4 classroom
oDservations per vear.

EASL : Out-of-school interactive sessions, 1zachers decide on frequency

Further Diploma in Educarion : English Language : 2 vear part-time. 2 sessions per week
Ad hoc English INSET workshops

Number of teachers per programme

Oreanisation 1993 1994

CENCE Science Unit 2635 2040
CENCE Primary Maths with Count 624 i3

t CENCE ESL ¢ad hoc workshops) 00 100
CENCE FDEs 10 100
CENCE EASL -3 ™

TOTAL s | 3053

Personnel employved by the organisation
Programime work : 3

Administration : 3 (shared)

Service : 1 ishared)

Budget for Teacher Development
Toral INSET expenditure for 1904 was R733 900.

Future vision

The organisation intends 10 plav a rofe in secunng the recownition of properly curncularised INSET
courses and o pursue acereditanon for thear courses. CENCE ulso intends o creaie opportunities for
rweachers 1o develop as projessionals and o aittate and support the develupment of mentor roies.
CENCE would hike wroaen the hinking of pre-service and in-service teachers.



PROFILE OF ORGANISATION

Name : [ndependent Training & Educanonal Centre dTEC

Date started with Teacher Development : 19%7

Aims and Objectives

(TEC aims 1o contribute 1o the concept of whole schocl develepment by providing a holistic range of
training. developmental and resource services which will impact on teachers. students and the wider
communIty as e organisation works in partnership with ait stakeholders rowards the goals of quality
in the classroom in a well-managed school and relevanr community training {or uplifiment and
sustainable development.

Background
ITEC is a voluntary association and a registered trust. 1t has applied for 18a tax sratus.

Number of Programmes

The Lower Primarv {nitiarive is aimed at Junlor Primary Teachers who wish to improve their
classroom comperencies. The 8-module programme is completed part-time over 2-3 years. and is
otfered in the form of workshops and classroom support.

The Education Management Training Programme 1s aimed ar principals, deputies and heads of
depariment as well as parents and community members, The programme is presented by means of
week!v 3-hour training sessions during school terms and occasionai full dav workshops. This
programme began in 1995,

The Guidance Teachers Training Programme on fob Creation & Entrepreneurship aims 1o equip
teachers with skills and knowledge 1o train students to become entrepreneurs, and consisted of 12 3-

hour sessions.

Number of teachers per programme

Programme 1993 | 1994 f
Junior Primary [nitiative 134 371
Coatingency Workshops | 86 489
Guidance Teachers - ] 25
Training Programme

Personnel emploved by the organisation
Programme: 19;: Adminisiranon: 12;  Service 3.

Budget for Teacher Development
In 1994 total budger was R1 673 066.

Future vision

Short term plans include lobbving the Eastern Cape government to implement {TEC's Lower Primary
Programme throughout the province. The organisation is upscaling to utilise cluster-based training
and focusing on training the trainers and developing modular training programmes for flexibility.

The long term vision includes plans for provinciai and national co-operation with other stakeholders
in INSET and PRESET. ITEC is a fobbving torce. and an sgent of change and works towards the
decentralisagion of all services imto communiiy jearning centres.
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PROVILE OF ORGANISATION

Nante : Sukhisizwe INSET Unit «INSET
Bate started with Teachter Development @ 1985

Aims and Ohjectives

The Sakhisizwe INSET Unit of the Grahamstown Foundation sirives 1o provide in-service training,
ongoing support. and professional development for rural teachers. The project aims to improve the
qjuality of language through innovative and creative teaching metheds. courses and materials.

Key short term aims :

* 1o assist farm school teachers with day-to-dav difficulties of teachinz in muiti-level classrooms:

* o provide assistance and support for the teaching of sound mother-tongue literacy in the first vear
of schooling. and English hinguage skills in the juntor and senior primary vears:

* 10 encourage teachers 1o use what resources they have, and 1o develop their own resources.

Background

INSET was tormed by the Grahamstown Foundation. It is a registered trust and has Section 182 tax
status.

Number of Programmes : 3

Jurior Primary Programme : four-day workshops twice per vear for three vears and foliow up
SuDpOrL.

Senior Primary Programme otizrs 6 - 10 workshops per yvear followed by monitoring and support.
Secordary School Programme ‘Called Rural Secondary School Programme RSSPjoffers a language
teaching workshop programme and classroom observasions.

Number of teachers per programme :

Programme | 1993 1994
Jupior Primarv Programme ; 73 73
Serier Primary Programme 30 30
Rurai Secondary SSP 0| 20

Personnel employed by the organisation
Programme work: 6;  Administration: 1; Service: 7 ishared).

Budget for Teacher Development :
In 1994 the total INSET expenditure was R477 000.

Future vision

Funding permiuting, Sakhisizwe would like to continue to serve a body of farm school teachers and to
use the experience, materiais and methods that emerge from this work as modes for other rurai
resources organisations. INSET also believes that using a body of project teachers as a Research and
Devetopment unit allows it 1o develop sound in-service modules for delivery in more general
DrOEramines.



PROFILE OF ORGANISATION

Name @ Winterberg Schools Trust
Date started with Teacher Development : 1995

Aims and Objectives

= 10 invoive the whole community in uplifting education;
» o offer pupils skills 10 enhance emplovment prospects;
« 1o offer adults a chance to improve their education.

The rationale tor the teacher development programme is that teachers are isolated, undergualified and
in need of assistance. They teach w multiple standards and have ne access to information. equipment
OF SUppPOIT groups.

Backgrouild‘ , ‘

The Winterberg Schools Trust was established in Tarkastad in {990, although it first became involved
in teacher development in 1995, [t is a registered educational trust, epjoys 18a tax status and has a
Board of Trustees. A new Resource Centre provides a location for workshops. )

Number of Programmes : 2.

Junior Primary - Four-hour afierncon interactive workshops every secend week. and ongoing as
needed by teachers.

Senior Primary - Four-hour afiernoon workshops every second week and then ongoing as required.
Visit 4 schools per week so that every teacher/school gets | visit per month.

Number of teachers per programme : In 1995 Junior Primary 11: Senior Primary 10.

Personnel emploved by the organisation
Programume work : 2 full-time and 2 part-time: Adminisiration @ 1: Service : L

Budget for Teacher Development :
Total expenditure tn 1994/95 o1 R129 821.

Future vision :

The organisation believes that teachers will always need some sort of in-service training but they
hope to get 1o the point where the (cachers will be able to help themselves with regard to eaching.
The Trust would tike to extend the curriculum bevond what is being offered at this stage that is
introducing computer work etc. The Trust also aims to get courses accredized.




PROFILE OF ORGANISATION

Name : Instuuie for Social and [ndividual Development i Atnica (SIDA)

Date started with Teacher Development @ 1988

Aims and Objectives

[SIDA is commitied to "the development of all South Africans through their acquisition of skills.
vaiues and attitudes which will contribute 1o the esiablishment of a just and successful society,”

ISIDA aims o impaci on the development of people in the Border region of the Eastern Cape through
the creanon and management of non-formal educational projects.

Background

ISIDA was rormed in 1988 on the East London campus of Rhodes University through a foundation
grant. It operates under the auspices of the University.

Number of Programmes :

Sports Coaching Skills

Ciassroom-based workshops after school - 3 per season

Practical coaching clinics - 1.3 hours twice weekly during the appropriate season. QOutside experts

presen: seminars and coaching clinics.

Teacher Upgrading Programme :
Groupwork led by principalsiteachers in Model C schools with vast experience in their fields.

~umber of teachers per programme

Programme | 1993 1 199%4 |
| Sports Coaching Skills T 7 |
;'_Tcacher Un¢rading Programme | 33 | 33 |

Personnel emploved by the organisation

Programme work: 7.  Adminisiration: 1, Service: 0

Budget for Teacher Development
[n 1994 1otal income was R1 034 200, R194 000 or 18.5% was budgeted for teacher development,

Future vision

ISIDA intends 0 focus on teachers who are committed 10 their own development and 1o expose them
to different teaching environments i.¢. suburban model C schools. [SIDA claims that working with
fewer teachers 15 more effeciual and one is able to monitor their progress more etfectively.



PROFILE OF ORGANISATION
Name : Rhodes University Mathematics Education Project (RUMEP)

Date started with Teacher Development @ 1993 (formally)
Prior 10 that 10 vears intormally through Rhodes Educaiton Department

Aims and Obhjectives
The aim of the project is to improve the guality of teaching and learning of mathematics in primary

school. with particular emphasis on the vital early vears of schooling.

Key objectives are

. 10 devise and implement an in-service teacher development programme through the running
of seminars. workshops. conferences and courses for teachers of mathematics:

. 10 develop appropriate leaching learning materials for use in primary classrooms;

’ to provide a svstem of support for teachers in schools who are engaged in the process of

implementing change through transforming their own eaching sryles.

Background

RUMEP is an independentlv fundsd NGO based ar Rhodes University with the specific purpose of
assisting teachers in disadvama g d schools. It has operaied since mid-1993 and has provided
interactive workshops in the Exsiern Cape and Transkei e.g. East Londen, Winterberg and
Grahamstown. :

Number of Programmes :

Rummep Farm School Projecr : workshops are held for farm school teachers at the beginning of each
werm. Ciassroom support follows fortnightly with materials developed to respond to teachers’ needs.
Certificare in Primary Maths Educarion (CPME) : Fuli-time residential. three months.

Diploma in Primary Maths Education (DPME) . Part-time. 4 interactive workshops over 9 months.
Interacrive Workshops : RUMEP s materials developmeni section provides materials for teachers and
pupils in the Junicr Primary phase.

Number of teachers per programme

Programme i 1993 ' 1994
Rumep Farm Schocl Project - 48
CPME - -
DPME - 13
Interactive workshops <0 i 409

Personnel employed by the organisation
Programme work: 4;  Administration: 2:  Service: 1 {shared)
Budget for Teacher Development

In 1994 totail expenditure was R513 538.

Future vision

RUMEP has expertise (o offer courses to funure education officers as weil as to staff in Colleges of
Education and University Pepartments of Educatzon. RUMERP believes it could be contracted by the
National or Provincial Department of Education 1o deliver INSET workshops or courses such as
CPME/DPME. The university ofTers the infrastructure 10 do this. RUMEP could also te coatracted
to monitor and support the ‘mpact of “key” teachers from the DPME on colleagues in home regions.
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NGOQOs based in the Northern Province



PROFILE OF ORGANISATION
Name @ Uplands School Qutreach Programme
Date started with Teacher Development : (994

Aims and Qbjectives

The programme aims to play a part in redressing the legacies of an inadequate educaticn sysiem by initiating
and co-ordinating educational enrichment programimes for teachers and pupils from disadvantaged, rural-based
schools. This is done in consultation with, and the participation of, local communities.

Background
In 1994 the Uplands Preparatorv School in White River began an Quireach Programme. The Qutreach
Commitee reports to the scheol’s Management Comumitiee and Board of Trustees.

Number of programmes :

The project runs one teacher development programme namely the Teachers in Partmership Programme.

Teachers from rural disadvaniaged schools visit Uplands Schooi for a week of observation and immersion in

the school’s activities. During the school day the visiting teachers observe classes and assist with lessons.

After school participants attend lectures or workshops on new methodologies or they receive computer

training. One such week long programme is run for a different group of teachers each term. Workshops or .
varied length are zlso run for a wider group of teachers and the participating teachers. In 1995 the week long

programme was also run at Penryn College once per term under the auspices of Uplands Outreach. From

August 1995 this programme will include TELIP programmes.

Numbers of teachers per programme
1993 : Not applicable
1994 1 64 on the week long programme and 300 at short workshops.

Personnel emploved by the organisation
L tuil-time coordinator. The 12 teachers at Uplands also participate in the Teachers in Partnership Programme
once per term and the short workshops are run by cutside organisations such as Shell and MAST.

Budget for Teacher Development
The budget for teacher development in 1994 was R38 728.

Future Vision
The Uplands Outreach Programme hopes 1o make a significant contribution to the upgrading of teachers and
beiieves that their potential for expansion is limited only by the avaitability of funds.
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PROFILE OF ORGANISATION
Name : Wns Rural Facility ¢tWRE»
Pate started with Teacher Development ;1993

Aims and Objectives

The WREF aims through its service, teaching and research to highlight rural needs and to develop strategies
and programmes which will promote meaningful improvement in the lives of rural people. The Education
Programme at the WRF aims to carry out relevant research and teaching while developing outreach
programmes that meet the needs of the local commuriity.

Background '

I 1988 the University of the Wirwatersrand boughr a farm in the far Eastern Transvaal in order to establish a
vural teaching and research facility. The establishment of the facility began with the arrival of the first
members of e start up team in July 1989. The following projects <xist at the facilitv : the Education
Programme, the Income Generation Support Programme. the Rural Engineering Programme. the Narural
Resources Management Programine, the Water Information Programme, the Evaluation Service Programme.

Number of programmes

There are wo teacher develepment programmes run, {The Psvchological Services and Human Resource
Development course was discontinued in {995.)

Thev are :

£nglish Second Language Support and Development : School-based workshops and classroom-based support
for each paricipant teachér once per month.

Teachers’ English Language improvement Project : cut-of-schoc! interaciive courses which last one and haif
hours (wice per week,

Numbers of teachers per programme

Psvchological Servicas and Human Resource Development © 1993 ¢ N/A: 1894 : 40; 1995 = 70
ESL Support and Development © 1993 :0: 1964 : 20; 1995 : 20

TELIP : 1993 : 18:; 1994 : 27; 1995 : 150

Personnel emploved by the organisation
Three people are emploved by the Education Programme. Two are programme personnei and cne has an
administrative function.

Budget for Teacher Development
An ameunt of R269 000 was spent on teacher development in [994.

Future Vision

The WRF aims to facilitate the implementation of INSET courses by NGOs specialising in the field and to
conduct research and evaluation of these INSET projects which would then be used for advocating increased
participation in the rural education sector. A funding crisis has meant that ene programme has closed down in
1995 and the number of staff reduced.




NGOs based in the Northern Cape



PROFILE OF ORGANISATION
Name @ Namaqualand Resource and Education Centre (NAMREC)

Date started with teacher development : 1991

Aims and objectives

ta) the provision of vocational guidance 10 school-going and cut-ot-school vouth:
th) the factlitation of wacher development programmes:

i information and resource collection and the dissermination thereot.
Background

NAMREC offers teacher developmens programmes which are as yvet not accredited, The focus is on senior
primaryv and secondary school teachers,

Number of programmes

Teacher Development Prograrume : Five days of workshops over a two-month period and a week long
nlacement in industry during schooi hotidavs.

Number of teachers per programme

40 Namaqualand teachers were reached in 1994,

Personnel emploved by organisation

Three full-time staff members are currently emploved by the organisation in the capacities of Director,
Administraior and Information Coordinator. The service worker is emploved on z part-time basis.

Budget for teacher development

The budget for NAMREC in 1994 was R388 687 and the budget for reacher development was R25 GO0,

Future vision

The organisation claims that recessary expansion wilj depend on access o funding.
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PROFILE OF ORGANISATION
Mame: Liteskills Praject
Date started with Teacher Development: 1989

Aims and Objectives

The Luteskills Project aims to provide lifeskills to a wide range of organisations and communities.
Representanves from health departments, social welfare organisations, teachers. political structures etc.
anend courses on a number of topics eg. assertiveness raining, communication skills, conflict
resolution. tacilitation skills. devzloping empathy. The project claims that there is a growing awareness
ot the importance of life skills in schools as the need ror capacity building, motivation and self-concept
enhancement is increasingly acknowledged.

Background

The Lifeskills Project is based at the University 6 Cape Town and is part of the Universin''s outreach
programme. The organ:sation was set up £o serve the community and so assist the university in
bridging the gap between thar institution and the communiry.

Number of programmes

The project runs one teacher development programme. the Lifeskills Facilitators course. It is
directed towards life skills. study skills. whoie school development, new roles and teaching
methodology. It takes the form of an out-of-school intsractive. participatory. and experiential course
run either over a full week or part-ume over 8 or 12 weeks. There are also workshops run before,
during and afier school as well as weekend camps.

Number of teachers per programme

Programme 1993 ) 1994

Lireskills Facilitators’ Course --30 = -30

Personnef employed by organisation
Programme staff: 3 full-time and 1 part-time. No administrative or service siaff are empioyed.

Budget for teacher development
Not provided

Future vision

The Project sees its future role in training lifeskills facilitators guidance teachers, working with
principals and heads of department. developing materials. designing resources and promoting
innovative and facilitative approaches to teaching. Its potential for expansion is enormous given the
demand tor lifeskills facilitators. particularly now that jifeskills education forms part of the school
svilabus. With more staff the Project could offer more coursss. [t has the infrastructure as well as
credibility and network capacity.



PROFILE OF ORGANISATION
Name: Embambiswaneni
Date started with Teacher Development: 1977

Aims and Objectives

Embambiswaneni aims 1o meet the needs of teachers of English in black schoofs in KwaZulu Natal; to
introduce holistic. multi-cultural. cross-disciplinary. person-centred and wholebrain methodologies; to
help teachers conmibute positively 1o change: 1o raise the standards ot English and communication: to
enrich teachers and to empower them to become more contident. skilled and creative in their
classrooms and, where refes ant. to pass an skills to groups in thetr communities.

Background

Embambiswaneni grew out of teaching discussions between the then head of the department of English
at Technikon Natal and groups of teachers who had approached her 1o help them with their classtoom
reaching of prescribed works in English. Arthe first meeting there were six teachers. This number
grew rapidiv and within five vears Embambiswaneni was providing a wide range of services to over
300 schools. [t presemtly works with over 1200 schools. At the end of 1994 the founder director, who
had worked voluntarily ror the organisation for almost 18 sears. took up the post of full-time director.
During 1993 Embambiswaneni bacame a section 2! company,

Number of programmes
Embambiswaneni offers three programmes and a joumnal. The Distance Education Programme
provides teachers with derailed teaching aid notes for prescribed texts. The Wholebrain Thinking
Teuching Methods is concerned with cognitive skills and teaching methodology and is presentad
through four to five-hour workshops. the distance education programme and the Embambiswaneni
Journal. The Braln Gym programme is directed towards whole schooi development. 1t was piloted
during 1993 and 1994. [t takes the from of a five-hour out-of-school practical workshop which trains
rwa teachers from each school 10 train the other teachers who in turn train the pupils. The
Embambiswaneni Journal is a teachers’ resource and methodology journat which is produced twice a
vear when funds permit and a copy is supplied free to every school,

Number of teachers per programme

Programms ! 1993 1994
Distance Education * *

Wholebrain Thinxing Teaching 300 po**
Brain Gym 120 120

*Teaching aids were sent free of charge to 800 schools in 1994, One thousand two hundred schools
were invited 10 order in 1995
**Limited by funding

Personnel emplcyed by organisation

Up to January 19935 the organisation was run entire{y by volunteers. There is now a fuli-time director
who does programme and administrative work . ‘There is a part-time administrative assistant who
works on an ad-hoc basis. A variety of appropriately qualified people work veluntarilv on an ad-hoc
basis.

Budget for teacher development
Not provided.
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Future vision

Embambiswaneni see tts main function as providing teaching resocurces and skills to upgrade and
enrich teacher performance. This is alwavs svilabus-related and responsive to teachers” needs. The
oreanisation atso see itsel! playing an impornant rofe in passing on the wholebrain thinking skills and
riew wholebrain waching methodofogies. The potenuai tor expansion n this area is limited only by
funding. Embambiswaneni feels they i a lot 1o ofter i terms of reforming methedelogies and can
make considerable curricutum and methodological contributions. The project would like to see NGOs
streamlined and categorised so that there is more claritv on who is doing what. [t would also like more
co-operation from government.
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TEACHER AUDILY

NGQOs IN TEACHER EOUCATiON S e CONTACT
ORGANISATION = T S8 ATEL i JFAX PERSON
Careers Research and Information Cenire [CRIC) PO Box 378, Athlone, 7760 (0213 637-8040 1{021) 633-9022 IMr T Sale

Lalhohc Insitute of Education (CIE)

PO Box 2083 Soulhda!t. 2135

{0113433-1888

(011)680-9628

 Sister B Taunan

Centre for Advancement of Science and Malhs f'duccs!lon KZ-Natal PO Box 1 17112 (‘on-(-)e-ﬁl -401'3 ’ (931) 811390 i031) 815070 |Or J Volmink

Centre for Cognitive Development (CCD) Gauteng PO Box 8385, Hennopsmeer, 0046 |(012) 663-1204 {(312) 66374327 | Ms T Mononyane
Centre for Cognitive Development (CCD) W. Cape PO Box 156, Athlone, 7760 (021) 696 9762 [{021) 696 9783 [MrM Abrams

Centre for Cognitive Development (CCD) KZ-Natal PO Box 72921, Mobeni, 4060 (031)902 6596 [(031)902 4117 |Mi J Pieterse 1
Centre for Continuing Education (CENCE) UPE E Cape “|PO Box 1600, Poct Plizabett, 6000 [(041) 55 8718 [((41) 56 4514 [P J fiwee |
C f_mfé'iarg('iﬁ::ifsan—[)eve]opmem Unwversity of Slellenbosrh W. Cape (;f) Cillie Bdg P X1, Maticland, 7602 521) 8082272 f(iél} 8832403 1Dr A _Wel{mndnn
{entre for Productive Education (NPI) Gauteny PO Box 3971, Pretoria, g(i_iﬁm (012) 341-1470 |(012) 441866 }Mr N James
Centre for Research & Dev in Maths, Science & Technology Gauteng P Bag X3, Wits, 2050 ; (011) 716 8540 (011) 339 1054 |Piof Biadley
Community Education Trust (CET) Gauteng 156 Box 31828, Braamfontein, 2017 (011)339-2364 |(011)403-1441 |MrJ Dikgale a
Community Uptifiment through Education (CUE) N. West P/Bag X2078, Mafikeng, 8670 (0140) 82-2663 |(0140) 21468 |Prof B Hollerness
Cooperative Organsation for Upgrading of Numeracy Trammg Gauteng O Box 55072, Northlands, 2116 (_(_)1—17)339-7376 (011)339-7376 |Mr L. R—E;kgogang
Curnicuum Development Programme for Creative Arts Gauteng 0 Box 33744, Jeppestown, 2004 {011)614-3197 Eﬁi 1)614- 3197 [Ms C Schaer
t)evetopmg Education for Tomorrow Trust (DEVED) Gauteng PO Box 121, Bramiey, 2018 (011)887-9488 [(011)887-9488 |Mis C Wood
Education Alive Gauteng PO Box 8542, Johannesburg, 2000 (011)337-4551 [(011)333-8527 [Mi {1 Batioot
Fducation Support Project (ESP) Gauteng PO Box 31511, Braamiaontein, 2017~ [(011)339 2389 |(011)339-3334_|MrM Gardiner
£ ducation Support Services Trust (ESST) W. Cape PO Box 5012, Karl BIEIHPI Belvile, (021) 455525 (021) 461 -4198 Mt J thw

| mbambiswane - |KZNatal” " T|POBox 402, Pavilion 3611 |(d31) 229521 (031) 222621 [MS SRl
E:ngish Language Teaching tnformation Centre (ELTIC) Gauteng  |PO Box 32398, Biaamfontcin, 2017 (011)403-3238 1(011)403-3240 |Mr 6 Musker |
Fnglish Language Education Trust (ELET) KZ-Nata} 6th F1, 74 Aliwal Str, Durban 4001 (031) 32-0501 j(031)37:0002 [MiM Ogie |
F uicrum Teacher Education Project "'— KZ-Natal [P0 Box 166@3“[5&1&51?710()0"“ (031 214244 [(031) 219011 |[Ms C Satmon
Glenoaks School Gauleng |72 Robeits Ave, Kensington, 2094 |(011) 624 1160 (oi 1) 6242439 (MK Bames
Handspring Trust for Puppetry in Education Gauteng 1 Magnet Street, Kensington, 2094 [{011) 614 6841 [(011) 614 14.0916 | M B. Jones.
!ndependem Examinations Board {IEB) Gauleng PO Box 633, Auckiand Park, 2006 (011} 482-1782 [{(G11) 4821786 Wﬁ- ;\-E.f—[gl—*m o
independen! Tramlng & fducational Centre {ITEC) E. Cape PO Box 549, Easl ‘London, 5200 (04 }1'}- 438333 _Zi553?3_5§2—8:3- ---- Mis G Nicob




NATTONAL TVACHER ALIDL

NGOs iN TEACHER EDUCAT#ON LA L EPROV, e T . N CONTACT
ORGANISATION ST T T T BASE Aonaess , oo ATEL NUMBER  JFAX NUMBER JPERSON
;IDASA hammg Centre for Dernocracy o Gautena IDASA 20 Ewc d28u4 ,Braamiontem, {011} 4843684 1({011) 484 2610 Ms ™ Swem
inshit E.Cape PO Box 7426, East London, 5200 (0431) 22539 {0431) 438307 Prof K Dovey
institute of Education & Human Development KZ-Natal |P/Bag X007, KwaDiangezwa, 3886 |(0351) 93243 |(0351) 93243 |MrS. Dube |
Institute of Maths and Science Teaching (iIMSTUS) W.Cape |P/Bag X1, Matieland, 7602 |(021)808-3484 _[(027) 8083000 [DrJ Smit
iihusheng Resource Centre Mpum. PO Box 52, Lenyenye, 0857 {01523) 55 3418 (01523} 55-3418 M L. Ramalepe
Karoo Resource Centre W. Cape | PO Box 748, Beauforl West, 6970 |(0201) 2690/3_|(0201) 3545 MM Pike
Katlehong Resource Centie T Gauleng  |PO Box 13333, 1 Kathlehong, 1832 {(011) 5050010 [(011) 9050820 |Ms M i etoaba
KwaNgwanase Scools In-service Teacher Development  |KZ-Natal [P O Hox 1608, Durban, 4000 @31y 3059721 [(031) 3069721 |MsC Galmon
hwaNgwanase Schaots Science Teacher Development KZ-Natal f?ﬁi;é—j'(}ﬁ KwaNg\};r:sﬁEse 3973 (0335) 92 0123 INo fax UM N Guiede
Project
L anguage In Learning & Teaching Project (LILT) ~ |KZ-Natal_ [P/Bag X01, Scoltsville, 3209 (0331) 2605754 |(031)2605575 | Ms B_John T
Language Methods and Programmes (L-MAP) |E. Cape PO Box 34375, Newton Park 6045 {047) 544430 (041)573965  |MrV England
Language Methods and Programmes (L-MAP) ~1¥ree State {PO Box 6100, Bloemfontein, 9300 |(051) 32-4885/6 | (051) 32.4884 Mrs A Mda
Lifeskills Project W Cape |Ed. Building, UCT, Rondebosch, 7760 1(021) 650 3029 [(021)850 3489 _ Ms E R}Hﬁ““‘“"*
Mamelod: Career u}L"SITc'e Contre (MCGC) ~_{Gauteng [P0 Box 77133, Mamelodi, 0101 (012) 805-5018/9 [(072) 805-4500 _ [Mr J Khumbane
Mariagement of Schools Training Programme (MSTP) Gauteng | PO Box 633, Auckland Park, 2006 (011)482.1782 ~ [(011)482.1786 _ |Ms P Sullvan
Master Malﬁs_Ed—u_c—aWaﬁﬁust TIw Cape |19 Hope Street, Gardens, 8001 o @fif 45 2628 {021) 461 8296 | M:s_S Z:_e:o o
Mathematics Education Project (MEP) W. Cape |Univ of C.Town, P/Bag Rondebosch, (32?-) 650_33638 1 (()Zf)—'{;ﬁ 3489 |Prof C Breen
Maths Centre for Prunary Teachers (MCTP) "7 lGauteng PO Box 117, ?iuckrand Park, 2006~ [(011)726 14237/ |(011)726-1510  |Ms Shan Randbawa
Media in Educatioon Unit (Ed Foundation) KZ-Matai {P O Box 2925 Durban, 4000 {031) 236 340 (031) 235812 Ms W Botha ﬂ
Metro Education Centre KZ-Natal | PO Baox 279, Pietermaritzburg, 3200 (0331) 45-1164 (0331) 45-11684 Mi vV Pei!ew' )
Madiands - Education Development Unit (MH)U) o 'R?"f_\lmzﬁgl | Privale Hag fﬁﬁ;&fﬂﬁéﬁf ! EH‘; 3—17556:'335}3‘»" ((1—5—31-53(;0_3080 Ms S Ainslee |
Midlands Fducalional Trust 7 |KZ-Natal [P0 Box 80, Howick, 3280 ) ) 366-9¢ (0332) 306. 993 Mc fvilakazi
Molleno Project 7 |Gauteng_ |PO Box JBE§(?T?P§55§3?§:EHT 2017 [0y 506603 [(0117 33973555 M J Burmersier
ﬁ;ﬁéatjataﬁaiﬁégom-éé“and Educational Centre “_“" _l\rf,a‘p_e_ PO Box 502, Sprliigﬁo]c 8240 (()231) 22726 (0251) 22726 |Ms Millord o
National Language Poject (NLP) 7 T lw. Cape [P0 Box 378 Salt River. 7924 (021) 47-2760/1 1{021) 47-2954 MrN Crawhall
Novalis Teacher Enrichment Programme —lW Cape |PO Box 53000, Kenitworth, 7745 (021) 797-1857__ 1(021) 761.0057 _IMr R Shepherd
Open Learning Systems Education Trust (OLSET) " |Gauteng | PO Box 8760, Johannesburg, 2000 {011)339-5491 [ (011)330-6818  [Mr G Natdoo/A Karaki~
Optima College of SANCB_ __|Gauteng” |PO Box 11144, Brooklyn, 0011 {{012) 346.1190 _ [(012) 346-1149 | Mis L. du Plessis
(- Step Project Gauteng__|P/Bag X13, Halfway House 1685 [(011)651 6536 [(011)651-6428  [Or € Eisenberg
| Palabora Foundation N Prov. |PO Box 1263, Phataborwa, 1300 (01524) 2546  {(01524) 85442  |MrM Oemmer

. — 2
e EE B B B2k = OB E B E eI



IR AR DS B R W AN W U N B N S YW O IE T O aE W e e
. ¢l :

NATIONAL TEACUER AUBI

NGOs IN TEACHER EDUGATION . SIS T [CONTACT
ORGANISATION E - JADDRESS - T ITEL NUMBER |FAX NUMBER [PERSON
' rary | ducation Upgrading Project (PEUP) N Wes( PO Box 3200, Mafikeng, 8670 {0140) 81-2016/7 |(0140) 812015

onaty b ducation Upgeading Project (PEUP) [N West  |PO Box 3200, Mafikeng, 8670 _{Prof B loldeiness
Frmary Maths Froject (KZ-Natal) KZ-Natal | 100 Davenport Square, 89 Davenport  {(031) 214-244 Q34215011 Ms B Naidoo
tamary Maths Project (N Tvl Ceniral) _IN.Prov. PO Box 4174, Pietersburg, 0700 (0152) 297-2950 |(0152) 52) 2072050 [Mr 3 Seidare
b snary "Maths Project (Gazankulu) "IN Prov P/Bag X578, Giyani, 0826 ] (0108) 21911 ({)1‘38) 23412 [Mr M. Chabane
“umary Maths Project (FS/-QwaQwa) Free State | P/Bag X13, Phuthadiljnaba, 9866 (058) 713-0122 | (058) 7130752 IMs M Maduna
nmary Maths Projects (W Gape) W Cape |P/Bag X17, Beilvilie, 7530 (021) 959-2510 | (021) 9512602 |Ms L. | Rossouw
“runary Open Learning Pathway Trust (POLP) W Cape |Rycom Catre, 2nd FI, c/o Old (021) 637.8064/5 1 (021) 638 4410 |MsJ Pease
"rary Scrence Programme (PSP) Gauteng P()_B'&B'Z_ﬁjéwﬁ;agt‘nfontem 2017 [{011)403 2696 0113392062 |Dr1” Glover 7
ragramme for Technology Careers (PROTEC) Gauteng  |PO Box 52657, Saxonwold, 2132 (011)?88 7200 1 1)880 1795 Dur--i;Téma 7
f‘m]ect for the Establshment of Preprimary and Primary | Gauteng | PO Box 962, Irene, 1675 “lo12y 6671076 (Uiéj_f"SG_7n1?02 “IMr P Hamiton

Juaker Peace Centre W. Cape |3 Rye Road, Mowbray, Cape Town, (011)685-7800  |( (01 011)686-8167  [Ms A. Oglethotpe |

tead Educational Trust (READ) Gauteng | PO Box 30994, Braamfontein, 2017 |(011)339. 5941 |(011)403-2311 _{Mrs G Hugo

esearch Institute Jor Education Planning (RIEP) Free State | PO Box 339, Bloemicntein, 9300 (Oaﬁ_ff{ﬁqﬁfﬂ;é"_- (051} 474938 | Prof J van der inicte

tesource Unit for International Education in SA (RUISA) | W.Cape PO Box 24071, Claremont, 7735 {021) 531- 81&0 {021) 5318160 “IMr ) Stonier T

*hodes Univ_ Mathematics Education Project (RUMEP)  |E. Cape | clo Educ Dep, Rhodes Univ, 046y 318166 [q0a61) 25642 MrJ Sloker

;owood Education Centre Gauteng {P O Box 3613, Halfway House, 1685 _ |(011) 318 2140 |(011) 3182195 |MsJWebb  ~

Jakhisizwe Inset Unit ECape |PO Box 304, Grahamstown, 6140 (0461) 27115 | (0461) 24457 Ms D. Smuts .
schocls” English Language Programme (SELP) Gauteng | CCE, Wils Univ, P/Bag X3, Wits, 2050 {(011)716-5457  |(011)339. 7763 |Ms L. Mastushi
“crence Education Project (SEP) Gauleng [P0 Box 46, Wils, 2050 (011)403-3720 __|(011)330-7429 | Dr D. Triegaardt (’"
i ence Education Centre (SEC) Gauteng [ PO Box 39067, Booysens, 2016 __|{011)938. 1666 (011)938-3603 MrU Lubke ] fi
wecondary Schools English Research Project (SSERP) Gauleng PO Box 93441, Yeoville, 2143 {011)484-7774 011)484.3121 Mrs B Holhngworth .J
share Net |KZ-Natal |Wildiife Sociely of SA, Box 394, (0332)303931__ [(U332) 304576 |MrJ Taylor

ungakwanza 1eaching Empowerment Project |KZNatal {21 St Andrews Rd, Durban, 4001 . |(031) 306-1699  [(031) 3054537 |Ms O Douglas

-t Alban s Teacher Upgrading Programme Gauteng | PO Box 3778, Pretoria, D001 (012) 476147 |{012)47-1917 | Mr 5. Nupen

‘t andrews Outreach Found Teacher Enrichment Progr. | Gauteng | PO Box 70001, Senderwood, 2145 (011)453.9408  |(011)4531112  |Mrs G Momis

it Mary s DSG Outreach Project “{Gauteng | PO Box 11379, Hatfield, Pretoria, 0028 {(012) 3423189 (012) 3423183 |Mrs M. MacRoben

wt Mary s Interactive Learning Expeiience (SMILE) KZ-Natal |PO Box 47158, breywlle 4023 (031) 764 6336 (031) 764-6336 Ms D. Brown
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Careers Research and Infonipation Cenire ((‘RI(, | W. Cape i—’O 80x 378 Athlone, 77b0 (021) 637-8040 {1021} 833-9022 1Mr T Sahe

Cdlhohc, Institute of Education (CIE) Gauteng PO Box 2083, Southdale 2135 {0 1)433_1!1838 {011)680-9628 (Sister B Twgrnan
‘Centre Tor Advancement of Science and Maths Fducation KZ-Natal ‘!jﬁ_O Box 17112, angeld, 4013 (03'1')_51"1390 (031) 815070 | Dr J Volnunk i
Centre i_q{_Cg@it{v_e Development (cCcm 1§_a_uteng LPO Box 8385, Henno;)sm_e;er, 0046 (012) 663-1204 [(012) 663-1321 IMs T Mairulq;ane !
Centre for C()gnmve Development {CCD) W. Cape PO Box 156, Alhione, 7760 (021) 696 9762 |(021) 696 9763 [Mr M Abrams !
| Centre for Cognitive Development (CCD) KZ-Natal "1P0 Box 72921, Mabeni, 4060 (031)902 6596 |(031)902 4117 |Mr J Pieterse !
Céntre foi Continuing Education (GENCE)UPE ——— — 1E.Cape | PO Box 1600, Porl Elizabeth, 6000 |{041)55-8718 | (D41) 56 4519 |Prol J Eewee |
Centie for Educition Development University of Stelfenbosch  [W. Cape GG Cillie Bdg, P/8 X1, Malieland, 7602 |(021) 808-2272 {{021) 8632403 [Dr A Weidemann
Centre for Productive Education (NPT a Gauteng PO Box 3971, Pretoria, 0001 (012) 341-1470 [(012) 44-1866 {Mr N James o
Centre for Research & Dev in Maths, Science & Technology | Gauteng P Bag X3, Wits, 2050 (011) 716 8040 [(011) 339 1054 [Prof I Bradley |
Community Education Trust (CET) a Gauteng PO Box 31828, Braamiontein, 2017 {011)339-2364 [(011)403-1441 |MrJ Dikgale
Comenunity Uphitment thiough Education (CUE) N, West P/Bag X2078, Maftkeng, 8670 (0140) 82-2663 |(0140) 21468 | Prof B Holderness i
Cooperative Organisation for Upgrading of Numeracy Training {Gauteng PO Box 55072, Noithlands, 2116 (011)339-7376 |(011)339-7376 |MrL. Rakgogang .
Cutticulum Development Prograsme for Creative Arts [ Gauteny T1P0 Box 33744, Jeppestown, 2 {011)614-3197 1(011)614-3197 |Ms C Schaer i
bL’Je"lE(IJig Ediea 0 o Tamairow ;rus,t uJ::\!tD) _Gauleugﬁmﬁ" 7O Box 121, Bramley, 018 (011)837 9488 [(D11)BB7-0488 |Mrs C Wood A*
E ducayon Abve ] 7 '(.-S_a-i;leng |0 Box 9542, Jt)_fldt!tiébl)ifg 2000 | ((ﬁ 1_)33;';"71551 {011)333-8527 M Barfoot l
Education Support Project (ESP) T T iGauteng PO Box 31511, Braamiontein, 2017 11011)339 2389 {{011)339-3334 i M Gardmer ,
Education Support Services Trust (ESST) W Cape PO Box 5012, Karl Bremer, Beliville, | (621) 455525 [(021) 461-4198 |M( J Olvier !
Embambrswanii [ KZ-Natal P O Box 402, Pavilion, 3611 (031) 222621 |(031) 222521 |MS S Bell ]
Frié@ﬂ%éﬂage Fedchmg informalion Centre (EL HC) Gduleng PO Box 32398, Biaamfontein, 2017 (01 13403-3238 (ﬁ_fi)403-3240 Mr P Mushker 1
English Language Education Trust (ELET) KZ-Natal 6th Fl, 74 Aliwal Str, Durban.4001 {031)32-0501 |(031) 37-0002 [MrM Ogle i
F Glerusn Teacher § ducation Project B KZ-Natal _— |P0 Box 1608, Durban, 4000 (031214244 [(031) 219:011 |Ms C_ Salmon
Glenoaks Schaot T T N ) Gau(es-\(j . 75_Robenb Ave, Kensmgmn 2004 ) (011) 624-1160 53“1“1_)_6-25_5:155 Mt K Bames
'rTéﬁdQ;Ju}}gTr_uéi _f&kPuppe[ry in Educatin ) 1 Magnet Street, Kensinglon, 2094 ) (01 ] 6146841 | m1 N614.0915 1Mr 8 jones
Independent Exanmnations Board (IEB) Gauleng | PO Box 633, Auckland Park, 2006 [(011) 4B2-1782 |(011) 482.1786 |Mr I3 Adier B
’maependeﬁi“ Training & Educational Centre (ITEC) E. Cape PO Box 549, East London, 5200 (0431) 43-8333 [(0431) 29263 {Mrs G Mico!
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